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Action Plan in response to the PPO Report into the death of  

Mr Daniel Fielding on 19 January 2024 at HMP Liverpool 

 

Rec 

No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible Owner 

and Organisation 

 

Target Date 

1 The Governor should introduce a 
standalone comprehensive debt 
strategy which is communicated to 
and understood by all staff, 
including providing appropriate 
support and intervention to 
prisoners where there are any 
concerns about debt. 

Accepted  A full debt reduction strategy has been developed 

and published by HMP Liverpool. It details how 

HMP Liverpool will tackle debt via a three way 

process of understanding, preventing and 

responding. There is also an accompanying 

action plan to support the strategy. Debt is 

reviewed weekly in the safety intervention 

meeting where individuals who are believed to be 

prolific debtors are discussed and interventions 

identified. This work is carried out in conjunction 

with the drug strategy and security lead to ensure 

that a joined up approach is taken to the 

management of debt.  

Head of Safety, 

HMPPS  

Complete  

2 The Governor should ensure that 
welfare checks are clearly defined in 
Liverpool’s Safer Strategy, that staff 
complete welfare checks in line with 
this strategy and that there is a 
robust quality assurance process in 
place to ensure these checks are 
done correctly. 

Accepted  HMP Liverpool will review and update the current 

safety strategy to ensure that welfare checks are 

clearly defined.  Staff will be reminded of the 

process for completing welfare checks when the 

revised strategy is published.  Welfare checks 

are recorded daily and signed for in each wing’s 

roll book.  
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