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Person in AP Name Alexander CORBETT 

Approved Premises Fleming House SEE 

Date of Death 23/08/2024 

Date of Action Plan 21/03/2025 

 

Rec 
No 

Recommendation Accepted /  
Not accepted 

Response 
Action Taken / Planned 

Responsible 
Owner and 
Organisation 

Target Date for 
completion 

1 The Governor of HMP Elmley should review 
procedures for ordering monitoring tags for 
prisoners awaiting release, identify whether the 
error with Mr Corbett’s licence is a systemic issue 
and implement any necessary changes to mitigate 
this. 

Accepted We currently conduct rigorous checks with all 
sentence calculations.  As with any purely human 
process there is an element of possible error.  These 
are picked up by the Band 5 when they do their 
checks.  On this occasion it was missed.  It is not a 
systemic problem.  The recent addition of the DPC 
Calculation system still requires human calculations 
and the Band 5 checks. 

HMP Elmley ongoing 

2 The PS should ensure that AP staff conduct daily 
alcohol tests for residents awaiting alcohol tags to 
be fitted.  

Accepted Locally this has been actioned.  The Probation Service 
will develop national guidance for all Approved 
Premises in relation to the need for daily alcohol 
testing whilst waiting for AM tags to be fitted. 

Probation Service 31/05/2025 

3 The PS should ensure that AP staff are aware of 
their responsibilities regarding managing tagging 
requirements and that a clear process is in place 
for staff to escalate tag fitting. 

Accepted Locally this has been actioned.  The Probation Service 
will develop a national AP Instruction setting out the 
expectations of AP staff to escalate concerns when 
tags are not fitted.   

Probation Service 31/05/2025 

4 The AP Area Manager should ensure that all staff 
at Fleming House AP are clear in respect of the 
death in AP process, as set out on EQuiP.  

Accepted Action has been taken, and the issue is raised in team 
meetings and will form part of the AP Action Plan to 
ensure the action is reviewed.   

AP Area Manager 
Fleming House 

Completed  

 


