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Action Plan in response to the PPO Report into the death of
Mr Melvin Grant on 21 November 2023 at HMP Bedford

Rec | Recommendation Accepted Response Responsible Owner Target Date
/ Not Action Taken / Planned and Organisation
accepted
1 The Head of Healthcare should Accepted | All Nurses working within healthcare need to be Head of Healthcare Completed
review: compliant with Immediate Life Support training. Essex Partnership
Training to be monitored and staff allowed time to | University Trust
¢ the training arrangements in place complete training. April compliance 94.44%
to support effective delivery of Review of individual staff capability, reviewed
resuscitation; and patient contact footage and appropriate Completed
« the capability of the healthcare disciplinary actiqq taken to address' poor locally
workforce as this relates to response and.mltlgat('a any further .rlsk' of t'he controlled
emergency response. event happening again. HR Investigation is element of
ongoing. action
2 The Head of Healthcare should Accepted | Review taken place and guidance produced to Head of Healthcare Completed
review the arrangements in place inform all clinical staff of the process for referral Essex Partnership
for carrying out assessments of to mental health in line with NG66 University Trust
mental health needs to ensure that
these are consistent with NICE
guidelines.
3 The Governor should carry out an Accepted | An examination of ACCT procedures has been Head of Safety, August 2024
audit to identify whether ACCT carried out and areas of improvement have been | HMPPS
supervisor checks are being identified and addressed.
completed and address any failings.
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ACCT/CSIP (care support intervention plan)
floorwalkers have been introduced to identify
areas of increased risk and to conduct quality
assurance checks. The Safety Team will also
conduct weekly quality assurance checks.
Where these checks identify any concerns,
including supervisor checks not being completed,
they are addressed with the individual

A weekly safety performance meeting has been
introduced to review ACCT assurance and
identify trends. This information is shared with
supervisors and management grades via daily
briefings.
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