Annex A: High Level Summary of Activity pg1ofs

Immigration Removal Centres — Brook House/Tinsley House
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G4S run Brook House and Tinsley House IRCs:

* Delivery is to a good standard with the level of
performance deductions overall being low. However,
there has been an increase in the level of deductions
over this last quarter, predominantly relating to staffing
levels and regime availability.

* HOPG plans to increase capacity within Brook (+60)
and Tinsley (+43) are being progressed with HOPG
colleagues.

* Good engagement from G4S

* Works at BH scheduled to complete Fri 23 Sept.

* Decant of TH to begin Sat 24 Sept, with work
commencing there on 3™ October (to include the new

PDA) and due to conclude on 21 December

* Revised core-day at TH when centre re-opens

* Ben Saunders Centre Manager has returned from his
secondment to Medway.
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* We are engaging with proposals for a potential extension

to the contract and are finalising our offer of further cost
savings. The scope of those is more restricted due to the
savings already made in previous discussions.

PSU Investigation report into the escape from Brook

House on the 16™ March has been received.! sensitivelirrelevant !
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the HO for consideration. All other actions are on
schedule for completion as per the action plan.

Work started on the 8/8/16 on the extra beds project at

Brook house 60 beds, and this work will be completed on

the 23/09/16. Tinsley House detainees will decant into
Brook House commencing on the 24/09/16 and planned
work will start there with the extra beds, and the PDA. It
is anticipated Tinsley House will reopen 3/01/17 but no
date has been set yet for the PDA to open at Tinsley.

1%t Jamaican charter took place since they were stopped
some time ago, this went well and no force was used as
this had the potential to be a difficult charter.

Ben Saunders is now back in post.
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