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Agenda (to be agreed) 

w 
1 Introductions / Review of Actions 

2 Review of Meeting Expectations 

3 
Home Office Initiatives and Aspirations — including market 
engagement for Policing 

4 Current G4S contracts and possible opportunities 

5 Relationship Review/Discussion 

6 Supplier Chain Payment Terms 

7 Summarise Agreed Actions 

Annex 

A High Level Summary of Activity 

B Risk Register 

C SME Initiatives 

D Financial summary (provided subsequent to the meeting) 

Official - Commercial Sensitive 

Timing 

10 mins 

20 mins 

Chair 

HO 

10 mins All 

10 mins All 

5 mins SC 

5 mins Secretariat 
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Annex A: High Level Summary of Activity pg 1 of 8 

Immigration Removal Centres - Brook House/Tinsley House 

TrendRating/ 
Supplier's View Rating/ 

Trend 
Authority's View it < > I 

Brook House — There is a good relationship 
between the supplier and the Authority with both 
organisations working together to resolve issues. 

• Continued good performance against the contract. 

• Brook House — all 60 additional beds mobilised 
successfully with no adverse impact. 

Incidents have increased but this is primarily related 
to all incidents now being logged and reported upon 
by the IRC. 

• Escape action plan competed and signed off by the 
Home Office. 

The Centre has seen an increase in Official visits 
over the past few months but these have reduced 
this month. 

There is an issue with the AHU (Air Handling Unit) 
at the site which has been ongoing for quite some 
time. The matter is being resolved between G4S 
and Home Office Commercial. 

• Increased throughput, official visits, charter moves, 
incidents at height and Rule 40 has been challenging, 
but effectively managed. 

• Violence increased in the first four months of 2017, 
mainly low level, impulsive and spontaneous, but is a 
concerning increase. This dropped in May to more 
usual levels. A Violence Reduction Strategy is in 
place and reviewed monthly. 

• Brook continues to manage the most challenging 
detainees effectively, fully supporting the Home 

A recent Audit conducted by Stephen Brinkworth Office's Excessive Disruptive Behaviour process. 
(Maintenance Assurance Auditor (HMPPS) on 
premises resulted in non-compliance of cleaning. 
This has now been rectified by G4S. 
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