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Attendees: Sarah Collecott 
Himanshu Acharya 
Andrew Kelly 
Peter Neden 
Jerry Petherick 
John Whitwam 
Sam Opoku (Secretariat) 

Ref Topic Discussion Action 

Meeting Outcome of the Peter Neden gave the board a progress update on the action Update only —action plan 
Expectation Panorama Televised plan being implemented following the broadcast of the BBC and commercial issues are 
2 Programme: To obtain 

a progress update on 
the action plan 
produced by G4S 
following the broadcast 
of the BBC Panorama 
programme 

Panorama Programme. 

• G4S have mobilised Project and Review Boards and are 
now in a rhythm with weekly reports going out. 

• Random stop and search implemented and has served 
as a good deterrent. 

being dealt with under 
BAU. 

(Undercover: Britain's 
immigration secrets). • G4S concerned about their staff attrition rate and 

proposing staff incentives.. 
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