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SCHEDULE G
PERFORMAMNCE EVALUATION

1. (@) The events or circumstances which ere Performance measures for the purposes of Clause
51 (Performance Evaluation) are lisled below. On each single occurence of any
Performance Measure (which are more fully defined in paragraph 2 below) the relevant
number of Performance Points shown below opposite that particular Pedformance Meaasure
shall sulemabcally accrue,

4] The Contractor must send its monihly performance report, in the form of Annex | 10
Schedule D, to reach the Monitor na Iater than 7 days after the relevant performance Month.

(=) If the Monitor dees not agree such repoart referred to in paragraph (¢) above, the Goniractor
will be nolified in wrilng slating the reason{s). The Contractor must deal with any such
queries within 7 deyvs of receipt of the nolification, prowiding supporting evidence.  In the
event that agresmant cannot be reached, the matter shall be referred in the first instance fo
a Mamed Rapresantative of the Authonity and a Blamed Rapresantative of the Contractar. If
the Mamed Representative of the Authority and the Named Representative of the Coniractor
fail to reach agreement within 30 days from the date the matter ks first referred 1o them then
the proviskons et out in Clause BB (Disputs Resclution] shall apply.

 PERFORMANCE MEASURES ' PERFORMANCE POINTS PER
DAY

(i) Failure to provide Available Detainee Places

(a) Fallure to provide an Avadable Detainee Place 30 per Detainee Place
(b} Failure 1o provide an Avakable Remaval from 40 per Detainee Flace
HAgzociation Place (38 defined balow)
(c) Failure to provide an Avallable Temparary 50 per Delaines Place
Confinement Place (as defined below)
(i)  Failure to provide Avallable Services PERFORMANCE POINTS PER |
DAY
(a) Fallure to make available full delainee communicabon | 300
senvice
ib) Failure lo make available full healthcare service 500
() Failure t0 make svaiable full establiehment clearing | 300
sEMVices
(d) Awailability of regime cpportunity IEE
(e} ﬁ.failabiill:y of mainbenance a0 B
{ii} Untoward Events PERFORMANCE POINTS PER

INCIDENT

{a) Fallure o act on a written notice of improvement or | 500
reciification

(b} Faillure to nolify any matter which constiuies a | 500
Perform ance Measure

Seif harm rasulting in injury 400
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k) Avallability of full healthcars service

On any one day the full healthcare service as described im Schedula D is not
avallzble at smy tme dering sech day.

c) Avallability of establishment cleaning services

On any day the full establishment cleaning service sz sat out in the cleanng
schedule in Schedule DV is not provided at any time during such day,

(d) Availability of regime opportunity

On any day the full provision of mgime, education, leisura, physical activities and
library faciliies &= sat out in Schedule D s not avallable at any time during such day.

&) Axailability of maintenance
On any day tha planned maintenance for such day did not occur without good cause
or thai reactive maintenance 1o remedy nofified faullts did rod take place as =&t oul in
Schedule C.
i} Untoward Events
{a) Failure to act on written notice of iImprovement or rectification

On any day the failure by the Contractor o have rectified within 21 days: of written
notice from the Authorily toe so reciify any breach of coniract by the Contracior.

(b} Failure to notify any item which constitutes a Performance Measure liability

The Confractor fails to notify the BIA Manager in accordance with Clause 512
(Performance Evaluation).

{c)  Belf harm resulting in injury
Any known incident of deliberale self harm resulting in physical injury reguiring any
form of healthcare intervention and involves any fallure to follow laid down
procedures for the safely of Detainess as sat out in Schadula D.

id) Cantingeney planning exercise
Non-completion of the number of exercises required in Schedule D in the relevant
Parfarmance Month. Performance against this targed shall be measured annually
(starting from the Commancamant Daba) and any Paerformance Pointe aceruing shall
count toward the total for the last Performance Month each year,

e Substantiated complaints

Any substantisted complaint against @ member of staff (whether specificslly
idanlifiad or ned) being aithar;

{iy Serious complaint

Any substantiated complaint of assault, damage o or loss of a Deleines’s
praperly, of racial abuse:

(i Other complaint

Arny olher subsiantiated complaint
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(g)

{h)

{i}

{ib

(k)

{1}

{rm}

{n}

220052608, BLOFW

Provided that this does not apply to any complaind relating to accidental damage to a
Detainee’s properly where the Confracior has made full reimbursemant o the
Dedainas.

Failure to see legal adviser

The Contractor does not make adaguate facilies available for any Datainea to sea
thair own legsl sdviser within 24 hows of an applicalion, the adviser being willing
and able o come within the agreed timas to such visits,

Fallure to complete self audit

Failure 1o complate self-asdit fo the stendards as set out in Schedule O (sach event
on aach day on which such fallure ooours being regardad as a new Incldant).

Health and Safety

Any service of an improvemest or prohbiion molice of conviction for the
infringement of health and safely, or hygiena legiskation.

Fallure to admit a Detaines as directed

On any day & failure by the Contractor o sdmit © the Removal Centre at any time
as directed by the Authority, a Detainea who is lawfully detained provided that such
admission would not reguire the Confractor 1o provide a greater number of Avallable
Detaines Places than requirad for the purposes of the Full Guota,

Fallure to release a Detaines from the Removal Gentre as lawfully required

The occurrence of any of the folowing incidents, {except to the sxtent that such
error, failure or delay s solely or direclly caused by the Authoriby):

= [he unlawful release of a Detaines at any time,
= e aroneous detanfion of a Detaines;
e the detention of a Detaines beyond four kours of notification of release; or

# the failure to deliver custody of a Detaines to an escoring contractor to enable
cemplianca with scheduled removal directions.

Keyilook sacurity
Failure io observe procedures for key and lock security set out in Schedule .
Incident Reports

Failura to supply an incident repart, or any investigation report within the tima sel out
in Schedule 0.

Religious practice

Failure to meet 2 request for or o make available the requisite facilities n
connection with raligious abservance a5 et out in Schedule D (each day on which
such fallure oocurs being regarded as a new incidant).

Staffing

Failure to deliver the daily information regarding the Required Staffing Levals In the
formmat that the Autharity may reasonably require as per Scheduls 0.
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{a) Fallure to provide the Required Staffing Levels

Fallure to provide and maintain the Reqguired Staffing Levels 2s sat out in Table &
[(Fequired Siaffing Levels) balow,

Perfarmance Foinis

The Contracior shall provide sialf al the Removal Centra 20 as to meat the Required Staffing
levels. The Required Staffing Levels shall be determinad aach day in accordance with Table
A (Required Staffing Levels) on the basis of the number of Delainess occupying Available
Detainas Places in the Removal Centre at B0.01 houwrs of that day and shall be based on the

Bidder's response 10 Schedule D Section 18,1,

Bandings | Numbar  of | Percentage Requirad Staffing Level of DCOs and
Detalnoas Dscupancy DGO Managers

[y 387 — 426 97 — 100%

B 345 — 386 BT — 00%

c 250 — 344 61 - 80%

D 258 and below B0% and below )

In assassing whelher the Coniractor has met the Required Staffing Levels tha Autharity shall
determine the aggregate number of Detainee Custody Officers and Detainee Custody
Officer Managers an duty in the Removal Cenfre during the taenty four peried on the day in
question and the Authority shall (where appropriate) award Performance Points for any
failura to mest the Required Staffling Levels in accordanca with the following principles:

(i} an any day when the number of Detainees occupying Available Detainee Places at
the Raemoval Centre has incressed from the previous day by two or more bandings
in the table above then the Conractor Shall use its reasonable endeavours 10 msel
the Required Staffing Levels as soon &3 reasonably possible bul in sssessing
whether the Confractor has med the Reguired Staffing Lewals for that day the
Authority shall determine the Required Staffing Levels by using the first {rather than
the second) band as outlined in Tabla A (Reguired Staffing Levels) which was
applicabla for the pravious day;

{ii) Me Performance Peinis will aggrue in any calendar month during which the
Confracior fails to provide the Required DGO and DGO Manager Staffing Lewvels for
2 days or less;

{iiiy for the purposas of determining the number of Pedormance Polnts accruing in
respect of each Fallad Day, the Performanca Poinds will ba assessed separately and
on the basis sel outin paragraphs (v, (vi a and b) below;

{iv) each Failed Day shall be agssigned a “Severily Level” in accordance with Tabls ‘B
[ Severity Levals);

Table ‘B" (Severity Lavals)

Required | 81% - 100% of [B1 - 00% of | 61% - BO% of | 60% of Lovel
Staffing Level Level Level orLess
Levels
Severity A B 1= D
Level
(vl the number of Failed Days at each Severity Leval occwrring during each calendar

month will be aggregated and each Faled Day at sach Severity Level will ba

B
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assigned a banding depending on the ajoregate numbaer of Failed Days at the same
Saverity Level which occurred during the relevant calendar manth, as follows:

Table ‘C’ (Failed Day Bandings)

Band

Falled Day | Number of Failed Days

Band 1

First 5 Failed Days during the relevant calendar month (Failed Days 1 to
5 {inclusive)

Band 2

Second 5 Faibed Days during the relevant calendar month (Failed Days
& to 10 (inchusive)

Band 3

All subsequen| Faled Days during the relevant calendar month (Failed
. Days 11 and above)

(vi)

Performance Points will accrue in respect of each Failed Day in the amounts sef oul
in the iable in Table D" (Applicable Perfarmance Foints per Failed Day) and are
datermined by reference fo:

=) the Severity Level of the relevant Falled Day; and

(B} the Failed Day Band applicabie to that relavant Failed Day.

Table ‘D" {Applicable Performance Points per Falled Day)

Failed | Performance Points per Failed Day
Day _ _
Band | A B c D
Band1 | 75 150 250 400
|
Band2 | 125 250 250 700
Band 3 | 175 350 B850 1004
Pl Failure to produce a Detainee for an OficiallLegal or Case related
Visitlinterview within 15 milntes
A failure by the Coniracior to produce a Detainee for an OfficialLegal or Case
Related Inferview within 15 minutes of a previcusly nofified appointment tme or
within 15 minutes of the arrival of the representalive conducting the visitinlensiew at
the Removal Cenire. This will only apply if the Detainee is able and willing to altend
an Official/Legal or Case Relatad Visitinlarview,
(@) Failure to produce a Detaines for a social visit within 30 minutes

A failure by the Contrecier io produce a Delaines for a social visll within 30 minutss
of a previously notified appointment time of within 30 minutes of the arval of the
‘Wisitor &t tha Removal Centre, This will only apply if the Detsines is able and willing
o attend a social visil.

3, Significant Performance Failuras

Withou! prejudice to the foregoing paragraphe, deductions shall also be made from components A
and B of the Operating Fee {as defined in paragraph 2 (Formula for Monthly Payment) of Schedule F
(Cperaling Fee) for Significant Pedformance Failures which are listed overleaf:

ANE0a52E05 SYCIHFEW
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[ Sign

ifican! Performance Failures

Deductions

{i)

Self harm resulting in death (being any
known incident of deliberate seif-harm
resulting in death which imvolves any failune
to follow laid down procedures)

£10,000 per incident

(i

Fallure 1o deliver any of the operating
procedures 85 requived B Parl 4 of
Sehedula D

500 per docurnent per day of delay greater
tham ¥ days

(i)

In the event of a Datsines escaping from
lawful custody:

(a) from the Removal Centre and being no
longer within the custody of lhe
Caontractor (& "Detention Escape”); or

for any pefiod axceeding 15 minutes or less
than 15 minutes #§ a furthar offence s
commitied (a KPl Escape) the Contractor
shall be lisble o make a payment to the
Authority of £30,000 par Detaines incident in
respect of a Detention Escape or £10,000 par

incidend in respect of an Escorl Escape, in
each case regardless of the number of
Detainess who have escaped.

(b} whitst being escorled ouiside (he
Ramoval Centre and baing no longer in
the custody of the Confracior {an
"Escori Escape”).

With respect o Significant Perormance Failures falling wilksin i) above, such zume shall be
deducted from componants A and B of the Operaling Fee in respect of the first Pedformance Month
and, to the extent that such sums exceed the amount of the Operating Fee othernwise so payable, to
the extent of such axcess Significant Performance Fadlures shall be deducted from components A
and B of the Operating Fes in respect of the nexl subsequen| Porformance hManth.

4, Performance Measures Review
4.1 The Authority may at any tme:
(a)  replace any Peformance Measure in this Schedule G with any new Performance Measure,

on @ reasonable ke for ke basis.

(1] aod any new orf remove any Performance Measura(s) at no extra cost 1s the Autharity
subject to any new Performance Measure not incurring greater than 500 Performance Poinls
and all such new Performance Measures nol in aggregate exceeding 5000 Performance
Points after deducting any removed Performance: Measures.

() vary tha number of Performance Paints per single cocurrence for any Parfarmance Maasure

by o moes than 10% of the Performance Points per incident [roundad to the nearest point).
4.2 All replaced Performance Measures or new Parformance keasures pravided for under paragraph
4.1{a), (b} and (c} above will refer to or reflect any obligations of the Contractor under the Caontract in
comnection with the operation of he Remaval Centra.
4.3 The Performance Measures and Performance Foinis will be reviewed by the Authority and the
Caontractor prior to the first anniversary of the Commencement Date and if requested by either the
Buthority or the Contracior and agreed o by the other (such agreement mol o b unreasonabdly
withhield) prior to the fourth anniversary of the Gommencement Dale).
4.4 The review wil aim io set challenging targets for the operation of ihe Removal Centre, using
Performance Measures which reflect the Authority's commitment to high standards of care in
removal cenlres and the ability of the Aithorily o properly astablish that the Services are being
provided to a high standarnd.
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