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SCHEDULE Cl

PERFORMANCE EVALUATION 

(al The events or circumstances which (5r , Perforrnance measures for the purposes of •Clause 
51 (Performance Evaluation) are listed below. On each single accurren06 of any 
Performance Measure (Which are more wily defined In paragraph 2 below) the relevant 
number of Performance Points shown below opposite that particular Performance hAeasure 
shall aLibtratitally accrue. 

(b) The Contractor must send its monthly performance report, in the form of Annex I to 
Schedule 0, to reach the Monitor no laterthen 7 days after the relevant performance Month. 

(o) If the Monitor does not agree such report referred to in paragraph (c) above, the Contractor 
will be notified In 'belting stating the reason(s). The Contractor must deal with any sera 
queries within 7 days of receipt of the notification, providing supporting evidence. In the 
event that agreement cannot be reached, the matter shall be referred in the first instance to 
a Named Representative of the Authority and a Named Rept Otereathie of the Contractor. tf 
the Named Representative of the Authority end the Named Represerkative of the Contractor 
fail to reach agreement within 30 days from the date the matter is first referred to them then 
the provisions set OUR in Clause 1543 (Dispute Resolution) shall apply. 

PERFORMANCE MEASURES -- PERFORMANCE POINTS PER 
DAY 

(i) Failure to provide Available Detainee Places 

(a) Failure to provide en Available Detainee Place 30 per Detainee Place 

(b) Failure to provide an Available Removai from 
Association Flaw (es defined below) 

40 p Detainee Place 

(c) Failure to provide an Available Temporary 
Confinement Place (as defined below) 

50 per Detainee Place 

(11) Failure to provide Available Services PERFORMANCE POINTS PER 
DAY 

(a) Failure to make available full detainee communication 
service 

300 

(b) Failure to make evadable full healthcare service 500 

(c) Failure. to make evadable full astabliehmere dealing 
services 

300 

(d) Availablity of regime opportunity 300 

(iii) 

(a) Availability of maintenance 300 

Untoward Events PERFORMANCE POINTS PER 
INCIDENT 

(a) Failure to act on a written notice of improvement or 
rectiffication 

500 

(b) Failure to :notify any matter which censtiMee a 
Performance Measure 

500 

(c) Self harm resuitino in iniury 400 
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(b) Availability of full healthcare service 

On any one day the full healthcare serve as described in Schedule ID is not 
available at any time during such day. 

(c) Avellablilty of establishment cleaning services 

On any day die full establishment cleaning service as set out in Its? Cleaning 
schedule in. Schedule 0 is not provided at any time during such day. 

(d) Availability ot regime opportunity 

On any day the full prrr'o..sirvi Tegirnie. education, leisure, physical activities and 
library facilities as set 01-11 Schedui.e 0 is net available at any time during such day, 

(e) Availability of maintenance 

On any day the planned maintenance for such day did not occur without good cause 
or that reactive maintenance to remedy notified faults did not take place as set oul to 
Schedule C. 

(lir) Untoward Events 

(a) Failure to act on written notice of Improvement or recttfies/fixt 

On any day The failure by the Contractor to have rectified within 21 days of written 
notice from the Authority 10 so rectify any breach of contract by the Coritimior. 

(b) Failure to notify any item which constitutes a Perf arm mice Measure liability 

'The Contract& fails to notify the DIA Manager in accordance with Clause 51,2 
(Performance Evaluation) 

(c) Self harm resulting in Injury 

&sty known incident of deliberate self harm resulting in, physical injury requiring any 
form of healthcare intervention and involves any failure to follow laid down 
procedures for the safety of Detainees as set out in Schedule D. 

(d) Contingency planning *kettle° 

Non.complation of the number of exercises required in Schedule in the relevant 
Performance Month. Performance against This target shall be measured annually 
(starting from the Commencement Date) and any Performance Points aecruitig shall 
count tovierd the total for the last Performance Month each year, 

(e) Substantiated complaints 

Any substantiated complaint against a ra ember of staff (vvnether 
Identified or not) being either: 

(I) Serious complaint 

Any substantiated complaint of assault, damage to or loss of Detainee's 
property, or racial abuse: 

(10 Other complaint. 

My other substantiated complaint 
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Provided that tie does net apply to any complaint relating to accidental damage to a 
Detainee's property where the Contractor has made full reimbursement in the 
Detainee. 

(f) Failure to see legal adviser 

The Contractor does not make adequate facilities available for any Detainee to see 
their own legal adviser within 24 hours of an application, the adviser being willing 
and able to come within the agreed times to such visits-

(g) Failure to complete self audit 

Failure to complete self-audit to the standards as set out in schedule 1) (each event 
on each day on which such failure occurs being regarded as a new Incident): 

(h) Health and Safety 

Any service of an improvement or prohibition notice or conviction for the 
infringement of health and safety, or hygiene legislation. 

(I) Faller* to admit a Detainee as directed 

On any thy a failure by the Contractor to edit* to the Removal Centre at any time 
as directed by the Authority, a Detainee who is lawfully detained provided That such 
war fission would not require the Contractor to provide a greater number of Available 
Detainee Places than required lot the purposes of the Full Quota. 

Failure to release a Detainee from the Removal Centre as lawfully required 

The OC011frenee of any of the following incidents, (except to the extent that such 
error, failure or delay is solely or directly caused by the Authority): 

• the unlawful release of a Detainee at any lime; 

• the erroneous detention of a Detainee; 

• the detention of a Detainee beyond four hours of notification of release; or 

• the failure to deliver custody of a Detainee to an escorting contractor to enable 
compliance with scheduled removal directions.. 

(k) key/ lock security 

Failure to observe procedures for key and lock security set out in Schedule D. 

(I) Incident Reports 

Failure to supply an incident report, or any investigation report within the time set out 
in Schedule D, 

(m) Religious practice 

Failure to meet a request for or to make available the requisite facilities in 
connection with religious observance a set out in Schedule D leach day on which 
such failure occurs teeing regarded as a new incident). 

(n) Starling 
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Fa kite to provide the Required Staffing Levels 

Failure to provide and maintain the Required Staffing Levels as eat nut in Tanis A 
tHequired Stattrig Levels) below. 

Performance Points 

The Contractor shall provide staff at the Removal Centre eit ea to meet 'Me Required Staffing 
levels. The Required Staffing Levels Mail be determined each day in accordance with Table 
`AP Flequired Staffing Levels) on the basis of the number of Detainees occupying Available 
Detainee Places in the Removal Centre at 0901 hours of that day and shall be based an the 
Bidder's response to Schedule D Section 19.1: 

Banding; Number of 
Detainees 

Perotatatpe 
Occupancy 

Required Staffing Level of DCOs and 
DCD Managers 

A 387-42+5 01 - 100% 

B 345 - 395 81 `90% 

C 259 - 344 61 - SO% 

D 258 and below SD% and below 

In asseseing whether the Contractor has met the Required Staffing Levels the Authority shall 
determine the aggregate number or Detainee Custody Offiroars and Detainee Custody 
Officer Managers on duty in the Removal Centre during the twenty four period an the day in 
question and the Authority shall (where appropriate) award Performance Points for any 
failure to meet the Required Stalling Levels in aoceteanee with the following ptiriciplesi 

(1) on any day when the number of Detainees 110aWiling Available Detainee Places at 
the Removal Centre has increased from the previous day by two or more banding') 
in the table above then the Contractor shall use its reasonable endeavours to meet 
the Required Staffing Levels ea soon as reasonably possible but in assessina 
whether the Contactor has met the Required Staffing Levels to that day the 
Authority shall determine the Required Staffing Levels by using the first (rather than 
the second) band as outlined in Table A (Required Staffing Levels) which was 
applicable for the previous day; 

(ii) No Performance Points will accrue in any calendar month during which the 
Contractor falls to provide the Riequired DCO and DCO Manager Staffing Levels for 
2 days or less; 

(iii) for the purposes of determining the number of Performance Points accruing on 
respect of each Failed Day, the Performance Points 1,41 be assessed separately and 
on the basis set out in paragraphs (v), (via and b) below,: 

(iv) each Failed Day shall be assigned a Severity Lever in accordance with Table 'B' 
(Severity Levels); 

Table '111' (Severity Levels) 

Required 
Staffing 
Levels 

91% - 100% of 
Level 

81 - 90% of 
Level 

61% - 50% of 
Level 

so% of Leval 
or Less 

Severity 
Level 

A B C D 

(v) the number of Failed Days at each Seventy Level occurring during each calendar 
month will he aggregated and e h Failed Day at each Severity Lit will be 
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assigned a banding depending on the olgregale number of Failed Days at the seine 
Severity Level which occurred during the relevant calendar month. as follows: 

table 1C' ('ailed Day Bandings) 

Failed Day 
Band 

Nlornber of railed nays 

Band 1 Fir: l 5 Failed Days daring the re'e•aant raiencLar month (Failed Days 1 to 
5 1: :rid LisiA) 

Rai'le, 2 Second 5 Failed Days during the relevant calendar monm (Failed Days 
6 to 10 (inclusive) 

Bane 3 All subsequent Failed Days during the relevant calendar month (Failed 
Days 11 and above) 

() Performance Points will accrue in respect of each Failed Day in the amounts set out 
in the table in Table 'DA (Applicable Performance Points per Faded Day) arid are 
determined by reference to*: 

(a) the Severity Level of the relevant Failed Day; and 

WI the F ed Day Band applicable to that relevant Failed Day. 

Table 'D' (Applicable Performance Points per Failed Day) 

F ailed 
Day 
Band 

Performance F'Oirtdo per Failed Day 

A B C D 

fiarld / 75 150 260 401) 

Band 2  125 — 250 450 700 

Band 3 175 350 550 1000 

(e) 

(q) 

Failure to produce a Detainee for an Official/Legal or Case related 
Visitlintervievi within 15 mini/tee 

A faiure by the Contractor 110 produce a Detairv3e for an Official/Legal or Case 
Related Interview within 15 minutes of a previously riptifiad appoineneet time or 
within 15 minutes of the arrived of the representative conducting the vitsitenterview at 
the Removal Certire_ ThiO *Mil only ePOY if the Detainee its able and willing to attend 
an Official/Legal or Case Related Veit/Interview, 

Failure to produce a Detainee for a social visit ryfittirt 30 minutes 

A failure by the Canino:1ot to produce a Detainee fora aaciai visit within 30 minutes 
of a previously notified Appointment time or within 30 minutes of the arrival cf the 
Visitor at the Removal Centre. This will only apply if the Detainee ils able and willing 
to attend a social vise. 

3, Significant Parfarreaunce Failures 

Without prejudice to the 'foregoing paragraphs, deductions shall also be made from components A 
and B c4 the Operating Fee (as defined In paragraph 2 (Formula for Montily Payment) of Schedule F 
(Operating Fee) for Significant Preforrnence Failures which are listed overleaf: 
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Significant Performance Failures Deductions 

(1) Self hanrn resulting in death (being any 
known iricIdent ,f deliberate self-harm 
resulting in death which involves any failure 
to follow laid down procedures) 

£10,000 per incident 

(ii) Fa lure to deliver any of the operating 
eraceAires a* rewired in Part 4 of 
Schedule D 

£500 per document per day of delay greater 
then T days 

I c:i i In the event of a Detainee escaping frem 
lawful custody: 

(a) from the Removal Centre and being no 
longer within the custody of the 
COnfretior (a "Detention E_POOIEW) Or 

(b) whilst being escorted outside the 
Removal Centre and being no longer in 
the custody of the Contractor (an 
"Escort Esca - a" 

for any period exceeding 15 minutes or less 
than 15 minutes if a further offence is 
eorrunlited (a KPI Escape) the Contractor 
shall be liable to make a payment to the 
.Authority of £30,000 per Detainee incident in 
respect eif a Detention ESOINO Or £10,01:10 per 
Miderkt in respect of art Escort Escape, in 
each case regardless of the number of 
Detainees who have escaped. 

with respect to Significant Performance Failures falling within (ii) above, such sums shall be 
deducted from components A and B of the Operating Fee in respect of the first Performance Month 
and, to the extent that such sums exceed the amount of the Operating Fee otherwise so payable, to 
the extent of such excess Significant Performance Fadures shall be deducted from components A 
and B of the Operating Fee in respect of the next subsequent Performance Month 

4. Performance Measures Review 

4_1 The Authority may at any Elmer 

(a) replace any Performance Me.asure in this Sdiedule G with any new Perrantar e MftSiira, 
on a reasonable like for like basis_ 

(b) add any new or remove any. Performance Measure(*) at no extra cost to the Authority 
subject to any ROW Performance Measure not incurring "eater than 500 Performance Points 
and all such new Performance Measures not in aggregate exceeding 50001 Performance 
Points after deducting any removed Performance Measures, 

vary the number of Performance Points per single occurrence for any Performances Measure 
by no more than 10% of the Performance Points per incident (rounded to the nearest point). 

4.2 All replaced PettiOrmance Moasuros or new Performance Measures provided for under paragraph 
4.1(a), (b) and (c) above will refer to or reflect any obligations of the Contractor under the Contract in 
terifieetiOn -earl the operation of the Rem(riel Centre_ 

4.3 The Performance Measures and Performance Points will be reviewed by the Authority and the 
Contractor prior to the first anniversary of the Commencement Date and if requested by either the 
Authority or the Contractor and agreed to by the other (such agreement riot to be unreasonably 
withheld) prior to the fourth anniversary of the Commencement Date). 

4.4 The review will aim to set challenging targets for the operation of the RernoYel Centre, using 
Performance Measures whieh reified the Authoritys commitment to high standards of care in 
removal centres and the ability of the Authority le properly establish that the Services are being 
provided to a high standard. 
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