BROOK HOUSE INQUIRY

Witness Statement of Mr Stephen Skitt

I, Stephen Skitt (D.O.B{ DPA | providing this witness statement in my personal

capacity, will say as follows:
Introduction

1) I provide this statement in response to a request under Rule 9 of the Inquiry Rules 2006
dated 16 September 2021 ('Rule 9 Questions').

2) The below statement is accurate and true to the best of my knowledge and memory of
the period 1 April 2017 — 31 August 2017 (the 'Relevant Period'). Since receiving the
Rule 9 Questions, 1 have had access to, and the opportunity to review, documentation
that relates to the Relevant Period to assist me in providing detail. The documents I

have been asked to consider are referenced within this statement.

Background

3) I have worked in the custodial industry for 35 years. For 25 years of this, I was based
in Her Majesty's Prison and Probation Service ("HMPPS'), 9 years of this was with
G4S and the remainder has been with SERCO on the Gatwick Contract since they took
over in May 2020.

4) Throughout my working life I have held the roles of Prisoner Officer, Senior Officer,
Principal Officer, Governor Grade, Head of Security, Head of Safer Custody, Head of
Residence, Deputy Governor, Deputy Director and AD Security Gatwick IRC.
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10)  Serco took over the Home Office contract for Gatwick IRC in May 2020. When 1
TUPED over 1 TUPED across in the role of Head of Security. The name of my role
changed to Assistant Director under Serco, but this was just a name change and the role

remained the same.

11)  In January 2022, I moved into the role of AD of Operations which involves managing
the day to day operations of Brook House. Within this role I am responsible for
operations. Usually when I arrive in the morning I will visit every area of the centre in
order to carry out a few checks and sign some documents. I make sure that all of the
handovers have been conducted, make sure staffing levels are as they should be and
make sure that everything from the previous day has been reported as it should have
been. Each day I will also visit anyone who is in segregation. 1 will generally be
attending meetings as a member of the SMT, reviewing Use of Force forms, reviewing

footage alongside them and making sure that this documentation is correct.

Professional Qualifications

12)  1have no professional or educational qualiﬁcationsé Sensitive/lrrelevant
i Sensitive/lrrelevant .. 1 have carried out numerous

internal training courses in HMPPS suitable for my grades.

Application Process

13) 1 had worked within HMPPS and a few prisons over the previous 29 years, when an
opportunity came up for a secondment. Although being a similar role, working for a
different organisation such as the Home Office appealed to me as a professional change

working in a different field of work.

14) 1 was fortunate because I had a general understanding of what the role was within a

custodial environment. It would have been the case of getting to know the different
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the requirements of the role and the ways of working. Sensitive/lrrelevant I'm more of

a practical person rather than a theory person | Sensitive/lrrelevant
E Sensitive/lrrelevant

20) 1 have been asked by the Inquiry to provide my opinion on whether there was a 'sub-
culture' in the prison service where officers 'watch each other's back'. 1 do not believe
'sub-culture' is the correct word to use. We want officers to be able to support each
other. This is an ideal way of working where you are encouraging employees to look
after, trust and support each other within the realms of the policies and procedures in

place. We wanted everyone to work as a team. This is the same within the IRC.

Deputy Director Role

21) I had no previous experience of being a Deputy Director of an IRC prior to being
appointed but I knew what I was going into from the job description. As I have stated
previously, the role was to oversee the day to day running of Brook House. There was,
and is, a 'Head' of Brook House (which was my title) and a 'Head' of Tinsley House,
which was Stacie Dean ('Stacie') when I arrived. The only difference between the two
roles was that I would deputise for the Director for both sites if he was not available.
This was explained to Kate Lampard during my interview with her [VER000248,
paragraphs 61-64]. Ben Saunders ('Ben'), as Director during the Relevant Period, was
more involved with the business side of the centre and I was more involved in the day
to day running of the centre. As Deputy Director, I would say that I was more visible

to the SMT, staff members and all residents, compared to Ben as Director.

22)  The roles of Head of Brook House and Head of Tinsley House became more defined
after Sarah Newland ('Sarah') was appointed as Head of Tinsley House. However, 1
cannot recall exactly when this was. After Sarah was appointed, the only difference
(aside from location) in our roles was that I was also appointed as Deputy Director
whereas Sarah was not. Sarah would only be involved at Brook House when she was
acting as Duty Director, which I believe Sarah explained to Kate Lampard in her

interview [VER000223, paragraph 6].
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