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1                                        Tuesday, 8 March 2022

2 (10.00 am)

3 MR LIVINGSTON:  Good morning, chair.  We will now be hearing

4     from Mr Luke Instone-Brewer, please.

5              MR LUKE INSTONE-BREWER (affirmed)

6                 Examination by MR LIVINGSTON

7 MR LIVINGSTON:  Good morning.  Can you give us your full

8     name, please?

9 A.  Yes, it's Mr Luke Instone-Brewer.

10 Q.  Thank you.  Mr Instone-Brewer, you gave a statement for

11     the inquiry.  That's at our reference <MAR000001>, and

12     I am going to ask the inquiry and chair to adduce that

13     in full?

14 THE CHAIR:  Thank you.

15 MR LIVINGSTON:  What that means, Mr Instone-Brewer, is that

16     is now part of the evidence to the inquiry, so I don't

17     need to take you through every line that's in it.

18         If I could start by asking you a few questions about

19     your background working at Brook House.  You worked as

20     a DCO at Brook House from 2010 to 2017; is that right?

21 A.  That is correct, yes.

22 Q.  So around seven years.  You say in your statement, at

23     paragraph 5, that prior to working at Brook House, your

24     background was in retail; is that right?

25 A.  That's correct.
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1 Q.  You say at paragraph 6 that when you first applied to

2     Brook House, you thought it was to work at

3     Gatwick Airport and would involve stamping passports; is

4     that right?

5 A.  It wasn't very clear what the job description was, from

6     what I remember.  So it was only when I went in for

7     training did I truly realise what I'd got myself into,

8     and I think that was the same with quite a lot of other

9     people because, on the first day, a couple of them

10     dropped out.

11 Q.  So you think that others also thought you were going to

12     be stamping passports?

13 A.  Probably, yeah -- I wouldn't know if that was their

14     intentions, but --

15 Q.  So that must have come as a bit of a shock to you?

16 A.  Oh, yeah, it was a shock to the system, certainly.

17 Q.  You say that, after the first day, a few people decided

18     it wasn't for them but you were intrigued by the role

19     and decided to stay?

20 A.  Sure.

21 Q.  What intrigued you about the role?

22 A.  It was just something very different.  Simple as that.

23 Q.  Different to working in retail?

24 A.  Yeah.

25 Q.  You say that, for the first six years at Brook House,
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1     you worked as a DCO on both C and D wings?

2 A.  Yes.

3 Q.  Then, during your final year, you were primarily in

4     activities; is that right?

5 A.  That's correct.

6 Q.  Moving on to ask some questions about the environment at

7     Brook House, you refer, from paragraphs 11 to 15 of your

8     statement, to an increase in the number of detained

9     people and a decrease in staffing levels at one point,

10     and you say that that left detainees feeling ignored and

11     on some occasions telling you they felt unsafe?

12 A.  That's correct.

13 Q.  How would you respond to detainees telling you they felt

14     unsafe?

15 A.  I can't really remember how I would respond to it.  It

16     was five years ago.  But I know, personally, it was sad,

17     you know, because there was very minimum I could do.

18     Around that sort of time period, essentially, I was

19     just, you know, a person with keys, where, before, if

20     you had more than, you know, two officers, you had three

21     or four, you could go around the wing, you could

22     associate with the detainees, engage with them, where

23     you can help them with their issues.  When you don't

24     have the staff, when you're left with staff with just

25     one or two, that becomes very hard to do.
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1 Q.  When they would say that they felt unsafe -- I mean, can

2     you remember, was this on one occasion, was this a few

3     different --

4 A.  Oh, no, it was just sporadic.  It could be -- it could

5     be various incidents.  It could be -- a common one was,

6     you know, certain groups of detainees would disrupt roll

7     counts.  They would, you know, slam on other detainees'

8     doors that were being compliant, that went to their

9     rooms on -- you know, when the time was appropriate, and

10     they would delay the roll counts, so those detainees

11     that were complying had their meal times delayed or

12     associations delayed.

13 Q.  How does that affect their safety, though?

14 A.  No, but where they aggressively slammed on the doors,

15     they felt unsafe, you know, because it was loud.  They

16     weren't used to that sort of environment.  You know, you

17     think, if you've never been in custody before, and, you

18     know, your introduction to that is, you know, people

19     slamming on your doors, that's quite a scary sort of

20     environment.

21 Q.  When you were being told by detainees that they felt

22     unsafe, was that always they felt unsafe because of

23     other detainees or was it because of staff or because of

24     something else?

25 A.  A lot of it was other detainees.
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1 Q.  All of it?

2 A.  Not -- I don't know if it was all of it.  The examples

3     I was given from other detainees -- from detainees that

4     would express it, was, you know, they were -- I think

5     they were -- it's my personal opinion that it was other

6     detainees.

7 Q.  Did anyone ever tell you that they felt unsafe because

8     of any staff member or staff in general?

9 A.  No.

10 Q.  You sort of talked about how this impacted on staffing,

11     with staffing going down and the number of detainees

12     going up.  Was that something you ever raised with

13     a manager?

14 A.  Yes.

15 Q.  What did you say?

16 A.  I said, "We don't have enough" -- quite simply, "We

17     don't have enough staff on the wing".

18 Q.  Do you remember who you said that to?

19 A.  I said it to the senior management team.

20 Q.  Who to?

21 A.  I can't remember specific names.

22 Q.  The senior management team, at least in the latter part

23     of your time there, was people like Jules Williams,

24     Michelle Brown, Steve Skitt, Ben Saunders.

25 A.  Yeah.
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1 Q.  Was it any of them, do you remember?

2 A.  Steve Skitt, for definite.

3 Q.  You say in your statement that the SMT would simply

4     dismiss concerns because they lacked experience of

5     working in the wings; is that right?

6 A.  Yes.

7 Q.  Is that, again, talking about Steve Skitt?

8 A.  He would be one of them, yes.

9 Q.  You say they lacked experience of working on the wings.

10     Would they be on the wings?  Would you see them on the

11     wings?

12 A.  You'd see them on the wings, but I would say, from my

13     experience, they'd probably be on there for about ten

14     minutes, tops.  It would be the wing door to the wing

15     office, sign the diaries, and then it would be back out

16     again.  If they were sitting here today, I would ask

17     them, did they know what facilities the detainees had on

18     the top floor, because I'd be surprised if any of them

19     actually knew.  They didn't spend time on the wings.  If

20     you saw them on the -- even on the second floor of

21     the wings, it would be surprising.

22 Q.  Do you think there was, therefore, a sort of divorce

23     from the reality of life at Brook House?

24 A.  Oh, absolutely.

25 Q.  Do you think --
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1 A.  Absolutely.

2 Q.  -- that you and other DCOs, DCMs, knew what it was like

3     but the senior management level didn't?

4 A.  Oh, absolutely.  Where we lacked staff, we had a surplus

5     of uniforms, nothing would have stopped them from

6     grabbing some uniform and giving us a hand.

7 Q.  Okay.

8 A.  But they didn't.

9 Q.  Do you have any view as to why that was?

10 A.  I just don't think they really cared, to be honest.

11 Q.  Cared about what?

12 A.  Cared about the staffing levels.

13 Q.  Okay.

14 A.  Or understood it.

15 Q.  In your witness statement, Mr Instone-Brewer, you refer

16     to a change in policy at some point.  You don't remember

17     exactly when.  And you say that previously detainees

18     could be given three warnings and then the custody

19     manager could decide on further action, such as removal

20     from association; is that right?

21 A.  Correct.

22 Q.  Does that mean that, after three warnings, somebody

23     could be removed from association and taken to the CSU

24     as a punishment?

25 A.  Possibly.  Not all the time.  It depends on what the
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1     warnings contained, the context of it.  It wasn't always

2     the case.  It was whatever was appropriate and

3     proportionate.

4 Q.  But were you conscious of the use of rule 40, of taking

5     someone to the CSU, as a possible means of punishment,

6     even if it was after a few warnings?

7 A.  I can't remember.

8 Q.  You say that, at some point, that policy changed and it

9     meant that staff's ability to challenge poor behaviour

10     was nullified; is that right?

11 A.  Correct.

12 Q.  Would you personally have preferred a more punitive

13     regime?

14 A.  Explain?

15 Q.  So you said that that change in policy nullified staff's

16     ability to challenge poor behaviour.  What would you

17     have liked the ability to do to challenge poor

18     behaviour?

19 A.  Something effective.  It's not that I wanted detainees

20     to be punished, I wanted detainees to be protected

21     against those that were being disruptive.

22 Q.  What does that actually mean?  What type of thing are

23     you talking about?

24 A.  Sorry?

25 Q.  What type of thing are you actually talking about?  What
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1     sort of sanctions, what sort of action, could you have

2     taken?

3 A.  Before, you know, there was the three-warning system,

4     they were spoken to by a DCM and the appropriate action

5     was taken.  Either they were put under -- I believe it

6     was like a bully log or they could, like you said, go to

7     CSU.  But I cannot remember what they replaced it with.

8     I think it was literally nothing.  And, yeah, how do you

9     tackle, you know, disruptive behaviour?

10 Q.  In your experience, was control and restraint ever used

11     as punishment for poor behaviour?

12 A.  No.

13 Q.  Was anyone ever roughed up as a punishment?

14 A.  No.  Absolutely not.

15 Q.  One of the things you say at paragraph 22 of your

16     statement is that the senior management team seemed more

17     interested in publishing KPI targets -- key performance

18     indicator targets -- and reports, most of which were

19     misleading because of an under-reporting of incidents

20     and pressure put on staff to get people off ACDTs as

21     quickly as possible.  Just delving into those a bit

22     separately --

23 A.  Sure.

24 Q.  -- in terms of the underreporting of incidents, you give

25     an example of the type of incidents that were

Page 10

1     under-reported as being staff being attacked by

2     detainees; is that right?

3 A.  Yes.

4 Q.  What other kind of incidents were under-reported?

5 A.  I'll correct that.  It's -- that's a target sheet that

6     I saw.  It stuck with me more personally because it

7     didn't address my own incident that I had: it said that

8     they had no incident of detainees' attacks on officers,

9     which simply wasn't true, because I was a victim of it.

10     And it kind of just opened my eyes to -- I know it

11     sounds ridiculous, but it's the private sector.  You

12     know, it's an actual business.  It's not -- you know,

13     before it was -- it had the blurred lines of being, you

14     know, something that, you know, working with the

15     Home Office and -- but, no, you know, there's KPI

16     targets, it's --

17 Q.  So you understood that they had targets for the number

18     of incidents of staff being attacked?

19 A.  Yeah.  And I don't know why, but I found that

20     inappropriate.

21 Q.  So you thought, for example, where a staff member was

22     attacked, that might not be reported --

23 A.  Yeah.

24 Q.  -- because they wanted to meet their KPI targets?

25 A.  Mmm.
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1 Q.  Is the only example that you, at least, saw personally

2     of that --

3 A.  I saw personally --

4 Q.  -- where you were attacked and there wasn't --

5 A.  Oh, absolutely, that's why I highlight it.

6 Q.  So you weren't aware of any other types of incidents

7     being under-reported, like use of force?

8 A.  No, not that I know of.

9 Q.  Self-harm?

10 A.  No.

11 Q.  One of the things you say is that there was a pressure

12     put on staff to get people off ACDTs as quickly as

13     possible.

14 A.  Yes.

15 Q.  Can you explain that a bit more?  Is it the case that

16     vulnerable detainees who are on ACDT are taken off

17     prematurely to minimise --

18 A.  No, it's not that at all.  What it was was, because you

19     had the lack of staff -- so say, for instance,

20     hypothetically -- you know, what would be common, on

21     D wing you'd have two members of staff.  You'd have 150

22     to 180 detainees and then you think, if there was two or

23     three ACDTs on top of that.

24 Q.  Would people on ACDT be on E wing rather than D wing?

25 A.  No, no, you could have ACDTs on the open wings as well.
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1     You can.  And then they could be of all different

2     timescales.  So you might have to do observations every

3     hour on one of them; you might have to do an observation

4     every half an hour for another; you might have to do an

5     observation every three hours for another one -- you

6     know?  So if you have only got two officers -- and,

7     sometimes, on a common occasion, you could only have

8     one -- it was near impossible.  But the pressure put on

9     that officer to maintain, to ensure that he made those

10     observations to that ACDT, because if anything happened

11     to that person, you know, that poor officer is going to

12     a coroner's court, you know.  It's not going to be --

13     you know, and it's no fault to them.

14 Q.  Just to sort of try and get to the crux of it, then --

15 A.  Yeah, sure.

16 Q.  -- are you saying that people were pressured to get

17     people off ACDTs quickly --

18 A.  Yes.

19 Q.  -- because simply there wasn't enough staff to do the

20     constant observations required?

21 A.  Yes.

22 Q.  Do you think that led to people being taken off ACDT

23     when they probably shouldn't have been?

24 A.  I wouldn't know if that's the case, but I know the

25     narrative with a lot of officers was, you know, we don't
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1     want ACDTs because they didn't have the staffing for it.

2 Q.  Does that refer both to once people are already on ACDT,

3     but also to opening up ACDTs as well?

4 A.  Correct.

5 Q.  So you'd be sort of pressured -- I don't want to put

6     words in your mouth, but would there be any pressure to

7     not put people on ACDT as well?

8 A.  What, for me personally, or ...?

9 Q.  Yeah.

10 A.  Not for me personally.  If someone was, you know,

11     stressed or, you know, there was a risk, I feel that,

12     you know, they do need to be on an ACDT.

13 Q.  So you would open one?

14 A.  I very rarely did, I'll be honest.

15 Q.  Because ...?

16 A.  I didn't feel the need for there to be one.  But if

17     I did, I would open one, yes.

18 Q.  So you personally didn't feel that pressure?

19 A.  I did feel that pressure --

20 Q.  Okay.

21 A.  -- a few times, yeah.  I will admit that.  When I was on

22     the wings on my own, yeah, sure.  I would question

23     anyone to not feel that pressure.

24 Q.  Just to be clear about that, when we are talking about

25     that pressure, do you mean general pressure or do you
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1     mean pressure not to open an ACDT?

2 A.  General pressure.

3 Q.  Not the latter?  Did you ever feel pressure not to open

4     an ACDT?

5 A.  No.

6 Q.  You describe, Mr Instone-Brewer, that staff morale

7     dropped to a level which you describe as an abyss at one

8     point?

9 A.  Sure.

10 Q.  Do you think that management were aware of that?

11 A.  I don't know.

12 Q.  And -- sorry, you can expand.

13 A.  Yeah, yeah, no, it's fine.  I think they eventually

14     became aware.  I think it was impossible not to become

15     aware.  Because the amount of staffing that left, or

16     were off because of stress, you'd have to be blind not

17     to be aware of it.  But to begin with, no, I don't

18     think ...

19 Q.  Was there a particular point at which you were thinking

20     of that abyss?  Was there a particular month or time

21     when it just went and dropped?

22 A.  No, it was just a slow sort of -- yeah.  There's no

23     real, you know --

24 Q.  There's no trigger?

25 A.  I think it was just staffing levels, and it -- they
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1     refused to -- or they inadequately bumped up those

2     staffing levels and I think it just snowballed from

3     there, really.

4 Q.  Do you think there was any consequence for detained

5     people of staff morale being that low?  Do you think

6     people were frustrated, took out that frustration on

7     detainees, for example?

8 A.  Possibly.

9 Q.  In what way?  Verbally, physically?

10 A.  I never really saw any physical or verbal, so I couldn't

11     really say.

12 Q.  You never saw someone, you know, who had low morale

13     shouting at a detainee, for example?

14 A.  Oh, actually -- not physically, but verbally, yeah.

15 Q.  You did see that?

16 A.  Oh, yeah, absolutely.

17 Q.  Do you think that was a consequence of the low morale,

18     that people would be --

19 A.  I think it was a consequence of many things: low morale,

20     low staffing, people were tired, they had a lot of

21     pressure on them.  You know -- yeah, I think it was

22     a number of things.

23 Q.  Did it affect the ability to care for detainees?  We

24     have heard from some other people, who worked in

25     activities, who said, for example, that it might mean
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1     that they had to open the courtyard late or not at all,

2     and it meant that detainees sometimes couldn't get out

3     to get fresh air.

4 A.  Sure.

5 Q.  Was that your experience as well?

6 A.  Sure, absolutely.

7 Q.  So you think it did have that consequence?

8 A.  Yeah, absolutely.

9 Q.  One of the other things you say is that you felt that

10     staff weren't sufficiently trained or equipped to help

11     people with mental health problems; is that right?

12 A.  Yes.

13 Q.  For example, did you ever receive training to help

14     people with mental health problems?

15 A.  The only training we would receive is the signs and the

16     symptoms sort of things, you know, pretty basic stuff.

17 Q.  Was that at the beginning of your employment or was that

18     during?

19 A.  It was during.

20 Q.  For example, were you taught about what to do with

21     someone who has PTSD, for example?

22 A.  No.

23 Q.  Were you taught about how to deal with spice attacks?

24 A.  No.

25 Q.  Were you taught about what to do if somebody threatened
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1     self-harm or had self-harmed?

2 A.  No.

3 Q.  One of the things you say when describing the sort of

4     environment at Brook House, at paragraph 25, is you say

5     that Brook House was set up like a category B prison but

6     without the resources and management structures to

7     operate as such.  What did you mean by that?

8 A.  It was just -- it was set up like a category B prison,

9     like it says.  I don't know what --

10 Q.  What do you mean "without the management structures or

11     the resources"?

12 A.  Without the officers, you know, they didn't have the

13     staff, the management didn't have a set expectation.

14     I'll be honest: you didn't know really what you were

15     working for.  Like, it's a category B prison, but it's

16     an immigration centre.  It's like, which one is it?  As

17     I said, some of the management were more towards the

18     line of, like, a prison mentality and another one would

19     be where it's more of a removal centre, and you're just,

20     "Well, what's the consistent expectation that you have

21     for your business?"  I think that was a big issue as

22     well: there was no consistent expectation of what they

23     wanted their officers to be.

24 Q.  And how they wanted people to treat detainees as well?

25 A.  Absolutely.
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1 Q.  Just on the specific thing about management, you say in

2     your statement, at paragraph 50, that you got the

3     impression that the DCM role, when people got promoted,

4     wasn't earned on merit but was given based on who you

5     knew.

6 A.  Mmm ...

7 Q.  You say it, Mr Instone-Brewer.

8 A.  Yeah, yeah, of course.

9 Q.  Why did you think that?

10 A.  I don't know if it's being a bit disingenuous, actually.

11     It's just what my personal opinion was on it.

12 Q.  Did you ever apply to become a DCM?

13 A.  Did I ever apply?  I applied once.

14 Q.  Okay.

15 A.  But, I'll be honest, looking back, I wouldn't have been

16     good at it.  I was a young person.  I wasn't old and --

17     you know, I wasn't mature enough for that sort of role.

18 Q.  Is there anyone in particular you're thinking of who got

19     promoted because of who they knew rather than because --

20 A.  No.  I'll be honest, I thought a lot of the DCMs were

21     very good.  I think they worked quite hard.  I can't

22     really fault many of them, no.

23 Q.  So why do you say that the role was only given based on

24     who people knew?  What were you thinking of when you

25     wrote that?
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1 A.  I think what I was thinking on that, there was -- there

2     was a few DCMs who got the role before they had even

3     passed their probation, you know.  I think I'm more

4     going down the lines of that it wasn't earned through

5     experience, but, I don't know, it's just the way you say

6     it, the negative sort of connotation, I don't want it to

7     be that.

8 Q.  We have heard some evidence from some of your former

9     colleagues talking about cliques at Brook House.  Is

10     that the sort of thing that you're talking about, that

11     people were part of a group of friends, for example, and

12     then --

13 A.  Sure there was friends, but, you know, it's a high

14     intense environment.  I never saw it as a clique or some

15     secret society, absolutely not.  You know, it's just

16     people unwinding from a high intense environment.  It's

17     simple as that.  There was no cliques or anything like

18     that.

19 Q.  One of the things you say towards the end of your

20     statement, Mr Instone-Brewer -- this is at

21     paragraph 68(viii) -- you were asked about a list of

22     staff and your views on them and whether --

23 A.  Sure.

24 Q.  -- you worked on them?

25 A.  Sure.
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1 Q.  I just ask you about one of those.  You give your

2     opinion on Clayton Fraser's conduct saying he was trying

3     to fit in with the CSU group and what he may have

4     thought was their mentality.  What did you mean by the

5     CSU group?

6 A.  So there's no CSU group, it's when you're on CSU.

7     I rarely was on it.  It's just my observation.

8     I believe that, you know, there are -- you kind of put

9     on a persona, that you're a tough person, because it's

10     not a nice area.  You kind of put a hard exterior on and

11     my impression of Clayton Fraser was, he wasn't that --

12     you know, he was a nice guy.

13 Q.  So when you say in your statement "the CSU group",

14     there's not a specific group of people?

15 A.  No.

16 Q.  What you mean is the people who would work --

17 A.  Who would work, yeah, absolutely.

18 Q.  We have heard evidence from some people who worked often

19     on CSU or on E wing -- from Derek Murphy and

20     Yan Paschali.  Are those the type of people you're

21     talking about?

22 A.  Sure.  Not particularly, it's just anyone who works on

23     there.  I think it's just something that you, you know,

24     create for yourself --

25 Q.  So no-one in particular you've got in mind?
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1 A.  No.

2 Q.  I now want to come on to ask you about some allegations

3     made against you.

4 A.  Sure.

5 Q.  First of all, in relation to allegations of bullying in

6     2015/'16.  If we can have up on screen, please, Zaynab,

7     <CJS0073677>.  Mr Instone-Brewer, this is an email, if

8     we go to the bottom, please, from Stacie Dean, who

9     I believe was the former head of Tinsley House, on

10     25 October 2015, to Ben Saunders and Steve Skitt.  She

11     says:

12         "Hi both,

13         "This detainee [D5100] made a complaint to me about

14     his treatment by DCOs Fagbo and Instone-Brewer.  He

15     claims they have spent the last week goading him, taking

16     it in turn to give warnings, ignoring him and

17     deliberately going to his room to remove items (such

18     [as] a pillow he claims another member of staff gave

19     him??).  He claimed that yesterday they came to his room

20     while he was asleep to issue a warning and shouted in

21     his face which was why he 'lost it'.  Don't get me

22     wrong, he is far from the nicest detainee and has a bad

23     history but every time there is an issue on D wing

24     I always receive complaints about these two in

25     particular."
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1         Do you remember this occasion, Mr Instone-Brewer?

2 A.  No.

3 Q.  Did you spend a week deliberately goading a detainee,

4     taking it in turns with DCO Fagbo, going to his room

5     deliberately and shouting in his face when he was

6     asleep?

7 A.  Not something I would do, no.

8 Q.  You would never shout in someone's face when they're

9     asleep?

10 A.  Absolutely not, no.

11 Q.  Stacie Dean notes that "every time there is an issue on

12     D wing", she always receives complaints about you and

13     DCO Fagbo in particular.

14 A.  Sure.

15 Q.  Any reason why she'd say that?

16 A.  Sure.  I couldn't understand why she would say that.

17     Like you said, she's from Tinsley House, not

18     Brook House.  I rarely --

19 Q.  She's saying that she's received complaints about you,

20     though?

21 A.  From where?

22 Q.  Well, she says, for example, D5100 made a complaint?

23 A.  I don't know.  No.

24 Q.  At the end of the email, over the next page, she says:

25         "Other staff and DCOs also told me they need
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1     splitting up [talking about you and DCO Fagbo] as they

2     are always causing issues and whilst D5100's behaviour

3     was far from appropriate, they also felt he had been

4     goaded.  I do think this needs looking into.  As much as

5     I would love to trust the staff and their account,

6     I simply don't.  Hope that doesn't sound too harsh."

7         Do you remember being split up from DCO Fagbo?

8 A.  No.

9 Q.  Do you remember Stacie Dean ever talking to you about

10     this issue?

11 A.  Absolutely not.

12 Q.  Do you remember anyone ever talking to you about this

13     issue?

14 A.  No-one approached me about this issue.

15 Q.  Okay.

16 A.  The first time I heard of it was five years later, when

17     there's an inquiry breathing down their necks.

18 Q.  Let's go on to -- well, this was written in 2015,

19     though?

20 A.  Yes, but it was never approached to me.

21 Q.  Okay.

22 A.  This would have been when I was on the residential unit.

23     They would have had a full year afterwards to approach

24     me.  Never did.

25 Q.  You worked with DCO Fagbo on the unit?
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1 A.  I did, and the only reason we stopped working together

2     is because I took the steps to remove myself off the

3     wings.

4 Q.  After the incident where you --

5 A.  Where I got attacked, yeah.

6 Q.  Let's move on to the next document, then.  Zaynab, it's

7     <CJS0073633>, please.  This is a meeting

8     from January 2017, a grievance meeting, that Stacie Dean

9     attended with Jerry Petherick, who was a senior manager

10     at G4S.  This is January 2017.  This is obviously before

11     the relevant period, about eight months before Panorama,

12     or nine months.

13 A.  Sure.

14 Q.  She says, about halfway down -- oh, no, page 4,

15     actually, please.  She says in the third paragraph:

16         "When Medway occurred, it was reported that we

17     monitored C&R but this never got actioned and at the

18     time I raised reports about two members of staff

19     bullying and nothing was done.  My take on this is that

20     we are all good that issues are monitored on camera, but

21     the risk is those bullies that do this away from cameras

22     and there are 2 staff that are responsible for this."

23         Then Jerry Petherick asks:

24         "Can I ask for the names of those staff?"

25         Stacie Dean says:
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1         "Luke Instone-Brewer and Babs Fagbo."

2         Then she goes on to say:

3         "I had reported this before and documented this to

4     Steve and Ben (most complained about officers at Brook)

5     complaints from detainees with regards to them

6     antagonising and goading and this raised alarm bells

7     from Medway.  Just prior to Lee leaving I was asked to

8     undertake an investigation and Lee was sent an email

9     detailing what had been sent to Ben and Steve but

10     clearly nothing had been done.  When Ben returned I was

11     removed from this investigation for Ben to complete and

12     was asked to look at a matter of Luke and his C&R.  Ben

13     said he was going to give this investigation to someone

14     else (Jules), but my concerns is that Jules is known to

15     be friendly with other DCMs and officers and staff are

16     concerned about raising issues and that staff sickness

17     was looked into."

18         So she's saying there that you and Babs Fagbo are

19     bullies and were the most complained-about officers at

20     Brook House.  Do you have any idea why she would say

21     that?

22 A.  Absolutely not.

23 Q.  Did you have contact with Stacie Dean?

24 A.  Very minimum.

25 Q.  Do you remember her?
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1 A.  Yes, I do.

2 Q.  Yes.

3 A.  Yes.

4 Q.  Given that you say there was minimal contact between

5     you, would you accept that, if she's describing you as

6     the most complained-about officers at Brook and as

7     bullies, that that is probably because she'd received

8     complaints about you?

9 A.  I don't know.

10 Q.  Because you say this was never raised with you.

11 A.  It was never raised.  I don't know.  Absolutely.

12 Q.  Okay.  You say you wholeheartedly deny any allegation of

13     bullying; is that right?

14 A.  Oh, absolutely, yes.

15 Q.  So not only were you never spoken to about it, but now

16     that these documents have been shown to you, you deny

17     that it ever took place?

18 A.  What take place between them or between me?

19 Q.  No, you deny that you ever bullied a detainee?

20 A.  I never bullied a detainee, no.

21 Q.  If we can go, please, to <CJS0073671>, please, at

22     page 3, please.  Mr Instone-Brewer, this is an interview

23     with Michelle Brown in October 2017.  She says, in

24     summary, that, in 2016, a detainee made a complaint

25     against you and Babatunde Fagbo for poor behaviour,
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1     bullying and inappropriate behaviour which was

2     substantiated.  DCM James Begg investigated and reported

3     to Jules Williams.  Do you remember James Begg

4     investigating you in 2016?

5 A.  No, it was never raised with me.

6 Q.  Michelle Brown here is saying that this happened and you

7     think that that is entirely made up?

8 A.  I'm not saying it's made up.  I'm saying it was never

9     raised to me and I cannot remember it.

10 Q.  But presumably, given the suggestion is that it was

11     a substantiated allegation of poor behaviour, bullying

12     and inappropriate behaviour, if it had happened, you

13     would remember it; yes?

14 A.  Absolutely, but, like I said, it was never highlighted

15     with me or brought to my attention, so, you know --

16 Q.  Can you think of any reason why Michelle Brown might

17     make that up?

18 A.  I wouldn't know.  You know, unfortunately, like I said,

19     it was never highlighted with me.

20 Q.  Michelle Brown stated two fairly senior managers at

21     Brook House.

22 A.  Sure.

23 Q.  Presumably, you didn't have any particularly negative

24     relationship with either of them, or did you?

25 A.  Stacie Dean?  I wasn't the greatest fan.  But
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1     Michelle Brown, absolutely -- no, I was absolutely fine

2     with, so ...

3 Q.  Okay.  You say in your witness statement,

4     Mr Instone-Brewer, at paragraphs 51 to 52, that you

5     don't recall ever being subject to a formal disciplinary

6     procedure, but you say:

7         "There were, of course, occasions when disgruntled

8     detainees would allege that staff, including myself, had

9     said or done something inappropriate like verbally

10     insult them, but I was never, so far as I am aware,

11     investigated or proven to have done anything like

12     [that]."

13 A.  Correct.

14 Q.  So do you remember being the subject of allegations of

15     bullying?

16 A.  I was never approached by the senior management team

17     about it.

18 Q.  Never?

19 A.  No.

20 Q.  Never investigated by DCM James Begg?

21 A.  Not to my knowledge.

22 Q.  Never by Jules Williams?

23 A.  Not to my knowledge, no.

24 Q.  Back to this document, the paragraph below where I was

25     reading, she says:
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1         "This was due to go to Disciplinary, but

2     Luke Instone-Brewer submitted a grievance and the

3     disciplinary was paused.  The grievance took 8 months.

4     Stacie Dean was allocated to it but she fell ill.

5     Caz Dance-Jones heard it in November 2016 and it was

6     partially substantiated.  Dan Haughton had been given

7     the disciplinary to do, but he forgot to do it."

8         We will come on to the grievance shortly, but just

9     to ask again, were you aware of that disciplinary

10     investigation at all?

11 A.  No.

12 Q.  If we can move over to page 4, please.  At the top, it

13     says:

14         "I continued to mention Jamie Westley ..."

15         Second sentence:

16         "Luke Instone-Brewer and Babs Fagbo would be

17     mentioned in SMT meetings.  They were split up

18     eventually, end of 2016 early 2017, but this was because

19     Babs Fagbo wanted to move and then Luke Instone-Brewer

20     wanted to move."

21         Do you remember whether there was any deliberate

22     decision to split you up or was it just that you went

23     your separate ways?

24 A.  Just went our separate ways.

25 Q.  If we can go to <CJS0073682>, at page 2, please,
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1     Mr Instone-Brewer, this is an interview of Steve Skitt

2     in November 2017.  The very bottom paragraph, it says:

3         "Stacie was investigating Luke Instone-Brewer and

4     Babs Fagbo.  James Begg did an original investigation

5     around a detainee being unlocked last, which was upheld.

6     They were then split up."

7         Does that jog your memory at all, an investigation

8     about someone being unlocked last?

9 A.  No.

10 Q.  That's three senior managers at Brook House --

11 A.  Sure.

12 Q.  -- or in the Gatwick IRC all saying separately that they

13     were aware of you and Babs Fagbo being investigated in

14     2016 and 2015?

15 A.  Sure.

16 Q.  Can you give us any reason as to why all three of those

17     people have got it wrong?

18 A.  I'm not saying they have got it wrong.  I'm saying it

19     was never highlighted with me, so I don't know about it.

20 Q.  So you were never interviewed about it?

21 A.  Absolutely not, no.

22 Q.  Are you surprised now to see the suggestion that

23     allegations against you were substantiated?

24 A.  Five years later, you know, it is a shock, yeah, it is

25     a surprise.
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1 Q.  I want to come on to ask you briefly about the grievance

2     which you raised.

3 A.  Sure.

4 Q.  In summary, you discuss in your statement an incident

5     in June 2016 which led to you raising a grievance.

6 A.  Yes.

7 Q.  In summary, that was an altercation between two detained

8     people that led to you being cut with a plastic knife

9     four times on your wrist?

10 A.  Yes.

11 Q.  Is that right?

12 A.  That's correct.

13 Q.  If we go to your grievance document, please, that's at

14     <CJS0073055>, this is a letter which you sent in.  It's

15     not dated, but we know that it's sometime

16     after July 2016 because that's the last date on the

17     final page.

18 A.  Sure.

19 Q.  If we go to the bottom of page 2, please, you set out

20     almost a chronology in this grievance letter,

21     Mr Instone-Brewer.  You say what happened under various

22     dates in the summer of 2016.

23 A.  Sure.

24 Q.  You say, under 27 June 2016, you note that you were

25     informed that -- this is about halfway down the page.
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1     You say:

2         "I was also informed that an email had been sent by

3     duty director Jules Williams on this day informing the

4     DCMs that I would have to work on C wing due to an

5     investigation involving one of my colleagues.  I was

6     taken back by the lack of foresight in such action as

7     I was being placed on a wing where my attacker had

8     recently been."

9 A.  Yes.

10 Q.  Do you remember which colleague was being investigated?

11 A.  No.

12 Q.  Was it Babs -- could it have been Babs Fagbo?

13 A.  I don't know.  I couldn't really say.

14 Q.  Were you quite friendly with Babs Fagbo when you were

15     working there?

16 A.  Yeah, we worked together.  We worked on D wing.  Most of

17     the time, it was just the two of us working on D wing.

18 Q.  Do you think you would have known if he was under

19     investigation for an allegation made against him?

20 A.  Most likely.

21 Q.  Do you think you would remember if that was the case?

22 A.  I couldn't say.  That's a bit of a hard question to ask,

23     isn't it?

24 Q.  I appreciate that.

25 A.  I don't know.
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1 Q.  You don't remember him being investigated, or anything

2     like that?

3 A.  It was five years ago.  I don't know.

4 Q.  On the next page, please, under 6 July 2016, you say:

5         "I received a letter from G4S.  At first I was

6     happy, thinking it had something to do with my incident,

7     only to find that it was a letter informing me to attend

8     an investigation meeting on an incident that happened

9     with another colleague of mine."

10         You say:

11         "What really upset me mostly about this is how much

12     of the back story of what has led up to this

13     investigation has been leaked to other officers and

14     management and has clearly been compromised for everyone

15     to know about it.  I first just shrugged them off as

16     rumours but the letter just confirmed what was being

17     said.  I have been told that the complaint had been

18     passed to three DCMs ..."

19         And the detainee who put the complaint in had

20     withdrawn his complaint.

21 A.  Sure.

22 Q.  Do you remember this investigation?

23 A.  I can't remember, no.

24 Q.  This was obviously you writing that you were asked to

25     attend an investigation meeting, so presumably you'd
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1     accept that you were asked to attend an investigation

2     meeting?

3 A.  I don't know what the investigation meeting is about.

4 Q.  Do you recall at all, during the last couple of years of

5     your employment, going to an investigation meeting?

6 A.  The only thing that I can recall is about my grievance,

7     but no other investigation meeting.

8 Q.  Could it have been about the sort of things I was asking

9     you about before, about bullying?

10 A.  As far as I was aware, no.

11 Q.  Okay.

12 A.  I can't remember any of that, no.

13 Q.  Was any part of the reason for raising your grievance

14     that you wanted to prevent or delay any disciplinary

15     investigation?

16 A.  Absolutely not.

17 Q.  You weren't aware of any disciplinary investigation?

18 A.  I wasn't, no.

19 Q.  We have seen, as I took you to before, Michelle Brown

20     said that your disciplinary was delayed because you

21     raised a grievance, but you weren't aware of that at the

22     time?

23 A.  They're a global company.  Can they not manage

24     a grievance and a disciplinary at the same time?

25 Q.  Well, she says they couldn't.
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1 A.  They couldn't?  That's quite incompetent for a global

2     company.  I don't accept that.  But, no.  I wasn't aware

3     of any complaint.  And I don't -- I advocate, if they

4     did have a complaint, you know, yeah, they can

5     investigate.  I'm not going to stop them from doing

6     that.  But I'm not going to have a negative connotation

7     put on my grievance.  Absolutely not.

8 Q.  In relation to this grievance, you say in your

9     statement, Mr Instone-Brewer, at paragraph 45, that you

10     were told to "man up" by Steve Skitt following the

11     incident.

12 A.  Yes.

13 Q.  And we are told that it was part and parcel of the job;

14     is that right?

15 A.  Yes.

16 Q.  Being attacked is part and parcel of the job?

17 A.  Yes.  I'd like to just say, I highlight that, him being

18     a deputy director, obviously he has quite a strong

19     position in the expectations for the company.  So the

20     fact that he's saying those sort of expectations that

21     officers should "man up" and "it's the nature of

22     the job" concerns me, and it did concern me at the time,

23     and it still does.

24 Q.  Do you remember when this was?  Was this after you

25     raised the grievance or was it just after the incident?
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1 A.  No, this was when I raised the grievance.  He brought me

2     into a meeting, and I put in a report about that too.

3     After that, he didn't seem to want to talk anymore.  But

4     a woefully irresponsible thing to say in his position.

5 Q.  We have heard a few witnesses talking about a "macho"

6     culture which they say existed at Brook House.  Did you

7     perceive that to exist?

8 A.  A macho culture?  Sure.  It was sort of -- I wouldn't

9     say it was a big thing.

10 Q.  I mean, for example, being told to "man up", and we also

11     heard from another witness yesterday an example of him

12     telling a detainee to "man up".  Was that sort of

13     language, of telling people to "man up" --

14 A.  It could be.

15 Q.  --  was that common?

16 A.  Common?  I would say it all depended on the person.

17     I wouldn't say it was -- it was never set as an

18     expectation, but, like I said, for someone who's a duty

19     director to be saying something like that, not sensible.

20 Q.  And you thought that at the time as well?

21 A.  Oh, absolutely.  I still do.

22 Q.  I want to ask you about some allegations that are made

23     by someone we know as D687.

24 A.  Sure.

25 Q.  If we can turn to his witness statement on screen,
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1     <DPG000021> at page 27, please.  Now, at paragraph 86,

2     he alleges that his experiences of you were that you

3     were a racist, abusive bully and that you would be

4     verbally abusive towards detained people and try to

5     provoke them into reacting.  What do you say about that?

6 A.  Not true.

7 Q.  Did you ever verbally abuse detained people?

8 A.  Absolutely not.

9 Q.  Did you ever try to provoke them into reacting?

10 A.  Absolutely not, no.

11 Q.  We have already discussed this difficulty that happened

12     because of a change in policy that staff couldn't

13     challenge poor behaviour, you said.

14 A.  Yes.

15 Q.  Did that ever lead to staff provoking detainees in order

16     to justify a punishment?

17 A.  Nothing that I witnessed, no.

18 Q.  We have already discussed the allegations in the emails

19     from Stacie Dean, where she says that you and DCO Fagbo

20     would deliberately get detainees wound up so that you

21     could use force on them.  Did that happen with D687?

22 A.  No, absolutely not.  That's not true at all.

23 Q.  In your interview with Dominic Aitken, who was a person

24     who was doing a doctorate at Brook House, and I think

25     you were interviewed in the summer of 2017, so it must
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1     have been just soon before you left, if we can have that

2     up on screen at <INQ000087>, at page 3, please.  One of

3     the things you say here, Mr Instone-Brewer, when you

4     were asked about ethnicity, you say -- it notes that you

5     say:

6         "Ethnicity?  It does [matter] in a way."

7         At paragraph 25 you say:

8         "I think it's harder if you're black in this place.

9     My friend Babs gets a lot of grief from the Ds."

10         I presume that's means "detainees"; is that right?

11 A.  I don't know why he's put "Ds".

12 Q.  For "detainees".  These are his notes.

13 A.  Yeah, sure.

14 Q.  Did you experience Babatunde Fagbo getting a lot of

15     grief from detainees?

16 A.  Absolutely.  A lot of your questions are comparing me

17     with Babs, but his experience on Brook House is a lot

18     different to mine.  He was -- unfortunately, he was

19     provoked, and he was provoked racially.  A lot of times

20     he was called a "coconut", he was called a "traitor", he

21     was called a "Magnum", obviously the N word and

22     everything.  But he was provoked.  And the company, they

23     didn't have any -- I would advocate they ask them, what

24     is their policy and procedure to officers that are

25     racially abused by detainees?  Because they don't have
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1     one.

2 Q.  Okay.  The paragraph above that, you were asked about

3     gender, and you say:

4         "It's all up to the individual.  Some detainees

5     treat women differently.  Jamaican nationality: if

6     kitted, won't touch a woman, so they'll send

7     a three-woman team, so he'll have to walk due to

8     chivalry."

9         Is that referring to control and restraint

10     interventions being conducted by women?

11 A.  I don't remember saying that.  I'll be honest, I do not

12     remember saying that.

13 Q.  Did you have any experience of the --

14 A.  Yeah, there was -- there was one time that happened, but

15     that wasn't a common occurrence, but I honestly do not

16     remember saying that.

17 Q.  So the one time that happened --

18 A.  That's a very random thing to say.  But yeah, sure.

19 Q.  These are notes of an interview with you.

20 A.  Yeah, sure, sure.

21 Q.  So the one time that you recall --

22 A.  Yeah, sure.

23 Q.  -- was that the managers deciding that women should do

24     the C&R because it would be easier?

25 A.  No, I'm not really quite sure, I'll be honest.
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1 Q.  Was that a stereotype about Jamaican people, that they

2     won't touch a woman, that you thought of?

3 A.  No, I'll be honest, I don't really understand what I was

4     saying there.  I'm sure I had a point, but I can't

5     remember.

6 Q.  Did you see any problems with making these sort of

7     assumptions about people based on their nationality?

8 A.  Sure.

9 Q.  You see that as a problem?

10 A.  What, making a problem?

11 Q.  Would you see it as a problem to assume that Jamaican

12     people won't touch a woman, for example?

13 A.  I don't think that's the point that's being made.

14     I think the point was being made that they're -- they

15     obviously wouldn't hurt a woman, which I don't think is

16     a bad point to make.  But, yeah, sure, making

17     assumptions on ethnicity is a bad thing, yeah.

18 Q.  If we can go back, please, to <DPG000021>, page 27,

19     please, so back to this.  One of the other things that

20     D687 says at paragraph 86 is that you and DCO Fagbo

21     would laugh at people who took spice, and he says,

22     "I found that particularly twisted".  Do you remember

23     doing that?

24 A.  No.

25 Q.  Do you think you ever did?



Day 26 Brook House Inquiry 8 March 2022

(+44)207 4041400 casemanagers@epiqglobal.com London, EC4A 1JS
Epiq Europe Ltd www.epiqglobal.com Lower Ground, 20 Furnival Street

11 (Pages 41 to 44)

Page 41

1 A.  What, laugh at people taking spice?

2 Q.  Yes.

3 A.  No, I thought it was horrendous.

4 Q.  Paragraph 87, he says:

5         "In terms of his abuse and provocation, this often

6     took the form of verbal abuse or comments.  For example,

7     he is one of the officers who would say, 'Why don't you

8     go back to your own country?".  He would also refer to

9     me as a 'criminal' as if that somehow justified my

10     mistreatment and being in detention."

11         Did you ever say to D687, "Why don't you go back to

12     your own country?"

13 A.  No.

14 Q.  Did you ever say that to any detainee?

15 A.  No.

16 Q.  Do you have any idea why he would make this allegation

17     against you?

18 A.  Probably to besmirch my good name, obviously.

19 Q.  Did you ever make any comments like that about people

20     going back to their own country?

21 A.  No.

22 Q.  Did you ever make comments referring to people as

23     a criminal?

24 A.  No.

25 Q.  Would you have described detained people as criminals?
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1 A.  No.

2 Q.  You've got no idea why he makes these quite specific

3     allegations against you, other than to besmirch your

4     good name?

5 A.  That's all I could think of.

6 Q.  You say they are completely untrue?

7 A.  Yes.

8 Q.  He also alleges, as part of this paragraph, that you

9     would be unnecessarily rude and abusive during the

10     bang-up process and would shout "Get behind the fucking

11     door" instead of asking politely for them to return to

12     their cells.  Would you ever shout "Get behind the

13     fucking door"?

14 A.  No.

15 Q.  Again, you say that's completely untrue?

16 A.  That's completely untrue.

17 Q.  The next incident I want to ask you about also involved

18     D687 but also another detained person called D1738.

19     This was an incident on 21 April.  You deal with this in

20     your statement at paragraphs 71 to 73.  So you say in

21     that statement, Mr Instone-Brewer, that one of these two

22     individuals, D687 and D1738, sent messages stating that

23     they hoped your parents would die of cancer, and you

24     asked them to stop, and say that they didn't do so and

25     instead laughed and taunted you further; is that right?
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1 A.  That's correct.

2 Q.  If we can have up on screen your incident report about

3     the occasion, <CJS004667>.  You can see under A you're

4     the initiator of this report?

5 A.  Sure.

6 Q.  If we can go to page 3, please, you set out at some

7     length what happened during this incident.  You refer to

8     a detainee using a proxy to access Facebook; is that

9     right?

10 A.  That's correct.

11 Q.  You say that you responded to that by blocking the

12     website.  What ability did you have, when you worked in

13     the activities role, to block websites?

14 A.  There was an ability to block the site.  I couldn't tell

15     you what it was called.  But --

16 Q.  Roughly, how did this work?  You log into a central

17     computer and you type in the name of the website that

18     needs to be blocked?

19 A.  Yes, pretty much.

20 Q.  Like that?

21 A.  Yes.

22 Q.  So you would just add Facebook to it or add the proxy

23     site to it --

24 A.  Just whatever that was of the company's expectations.

25     They didn't want Facebook.
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1 Q.  What other websites did you block?  Do you remember?

2 A.  It was -- when I initially, it was just anything that

3     was slowing down the server, so what was very common

4     when I came into IT was that detainees were streaming

5     movies, they were playing online games.

6 Q.  They weren't allowed to do that?

7 A.  No, they weren't.  They were downloading music.  And it

8     was slowing down the system.  The system couldn't take

9     it.  But on top of that, we weren't trained as -- in

10     anything, in IT.  A lot of the officers sat there

11     reading a newspaper because they didn't understand what

12     the computer was, really.

13 Q.  Did you have a decent understanding of computers?

14 A.  I had a basic -- you know, I understood that, you know,

15     the way they were getting onto stuff like these sites

16     were through proxy sites.

17 Q.  Yes.

18 A.  Simple as that.  But that's the reason why these

19     computers -- the computer system was so inadequate, was

20     they were misused.

21 Q.  What, misused in the sense that they were used to

22     download music --

23 A.  Download music and things, movies, yeah.

24 Q.  Given that the people being detained at Brook House

25     weren't prisoners, they were being detained there --
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1 A.  No, no, I absolutely understand that.  I personally

2     don't have an issue with it.  I'm just -- that was the

3     company's expectations.

4 Q.  For you, it was more about the capacity of the system

5     rather than --

6 A.  I'd rather prioritise the computers for people that want

7     to use it for their cases, rather than, you know --

8 Q.  Why weren't people allowed to use Facebook; do you know?

9 A.  You'd have to ask G4S.

10 Q.  Were you never told?

11 A.  I personally don't have an issue with it.

12 Q.  That was never --

13 A.  That was their expectations, not mine.

14 Q.  It was never explained to you why?

15 A.  No.

16 Q.  One of the things that D687 alleges is that you abused

17     the power to block websites and he alleges that when you

18     were on IT, parts of the government website were blocked

19     as were websites for charities, such as

20     Detention Action.  How do you respond to that?

21 A.  That's absolutely not true.

22 Q.  Did you ever try and block websites to stop detainees

23     accessing advice or help for their cases?

24 A.  Absolutely not.

25 Q.  D687 also alleges the security incident report was
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1     exaggerated and says that, although he did swear at you,

2     you weren't distraught and he didn't make the comments

3     about your family having cancer; is that right?

4 A.  Sorry?

5 Q.  He says that you exaggerated this report and that,

6     although he swore at you, he didn't make any comments

7     about your family having cancer.  Did you ever

8     exaggerate these reports?

9 A.  Absolutely not.  My dad was suffering from cancer at the

10     time.  So it did hit me quite hard.  You know, normally,

11     I have quite a thick skin, but along with the stresses

12     of the job at the time, and my father having cancer,

13     yeah, it hit me hard.  And there was no exaggeration.

14 Q.  If we can get up on screen, please, <TRN0000099>,

15     please, Zaynab, at page 6.

16 A.  Sorry, is there any chance I could go to the toilet?

17 THE CHAIR:  We can take a five-minute break.  Absolutely.

18 MR LIVINGSTON:  We will take a five-minute break.

19 (11.00 am)

20                       (A short break)

21 (11.04 am)

22 MR LIVINGSTON:  Mr Instone-Brewer, we were talking

23     previously about that incident on 21 April.  We are now

24     looking on screen at transcript of a conversation on

25     4 May.  It has you, or describes you, as "'Ginge' Male
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1     Officer".  I think that was your nickname at Brook House

2     at the time; is that right?

3 A.  For some people, yes.

4 Q.  It says:

5         "Since the 21st of last month ..."

6         Which is the date of the incident we were just

7     talking about, 21 April:

8         "... I've had this detainee every day giving me

9     shit.  I've reported it.  I've reported it.  I've gone

10     to management.  I've gone to manage -- nothing.  Last

11     time I was in, I've lost my shit.  Had to call first

12     response."

13         Do you remember what you meant by "having lost your

14     shit"?

15 A.  No.

16 Q.  Did you ever "lose your shit" at a detainee?

17 A.  Not lose my shit at a detainee, no.

18 Q.  Did you ever --

19 A.  I honestly don't know what this is in reference to.

20 Q.  So we have got -- if we try and think back, we have got

21     that incident in the computer room and you said that you

22     were quite affected by that.

23 A.  Yes.

24 Q.  Then it says, since that, you've had a detainee,

25     presumably either one of the two people involved, every
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1     day "giving you shit"?

2 A.  Okay.

3 Q.  You say you reported it, you say you reported it, you

4     say you went to management and nothing had happened and

5     then you "lost your shit".  Is it possible you "lost

6     your shit" at management, at the detainee?

7 A.  I honestly don't know the context, no.

8 Q.  You can't remember?

9 A.  No, cannot.

10 Q.  I want to come on to some further allegations against

11     you, Mr Instone-Brewer.  You will be aware that some

12     allegations were made against you in relation to

13     smuggling drugs and other items into Brook House.

14     Before I get into the specifics, did you ever smuggle

15     drugs or any other item into Brook House?

16 A.  Absolutely not.

17 Q.  Do you have any idea why people might say that you did?

18 A.  No.

19 Q.  Is this another example of people trying to besmirch

20     your good name?

21 A.  It looks like it's malicious willingness, yes.

22 Q.  Let's come on to a few of the different sources of those

23     allegations.  First of all, if we could have

24     <CJS0073679>.  This is an email from Stacie Dean on

25     5 January 2017.  She is emailing Jerry Petherick, "Good
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1     afternoon, Jerry" and then says:

2         "... I have had to scan and copy the email regarding

3     DCOs Fagbo and Instone-Brewer ..."

4         That's the thing we were talking about before.  Over

5     the page, at the top, in the second paragraph:

6         "In the case of the DCOs we discussed, they are also

7     known to be supplying spice to detainees yet there has

8     not been a single staff search since this information

9     has been known, Steve constantly fobs off decisions."

10         Were you aware that Stacie Dean had information that

11     you were supplying spice to detainees?

12 A.  No.

13 Q.  Did she ever raise it with you?

14 A.  Absolutely not.

15 Q.  Did Steve Skitt ever raise it with you?

16 A.  No-one's ever raised anything.

17 Q.  Let's go to <CJS0073688>, please.  If we can go to

18     page 3, please.  This, Mr Instone-Brewer, is an email

19     from Daniel Robinson.  Did you know Daniel Robinson?

20 A.  No.

21 Q.  He was a DCM in the security team at this point.  To

22     Michelle Brown, Lee Hanford and Carrie Dance-Jones,

23     subject "Staff drug supplying".  This sets out, as he

24     says, "all intel & actions regarding Ex-DCO

25     Luke Instone-Brewer", and I'm going to read some of them
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1     out.

2 A.  Sure.

3 Q.  First of all, 31 October 2016, it's reported that you

4     take a large number of cigarette breaks and leave the

5     work place unattended.

6         Is that true?  Did you do that?  Did you smoke?

7 A.  I did smoke, yes.

8 Q.  Did you take a large number of cigarette breaks?

9 A.  I probably did because it was a stressful place, yes.

10 Q.  Did that have anything to do with drugs?

11 A.  Absolutely not, no.

12 Q.  Next entry down, 7 November 2016:

13         "DCO Instone-Brewer identified as bringing drugs

14     into the Centre.

15         "Actions and behaviour would have been monitored as

16     initial reports that lack substance."

17         Were you aware of your actions and behaviour being

18     monitored from November 2016?

19 A.  No.

20 Q.  Were you aware of being identified as bringing drugs

21     into the centre in November 2016?

22 A.  No.

23 Q.  4 November 2016, slightly out of turn, it says:

24         "DCO Brewer has [brought] spice and Iphone into the

25     centre on Friday, 28 November 2018."
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1         I think it is meant to be "2016":

2         "It's believed that the dealing takes place in the

3     IT suite and are sold for £200 directly into his bank

4     account.

5         "CCTV viewed and without specific timeframe this was

6     not proven.  There was a lengthy Tasking Meeting where

7     the Police were involved."

8         Did you ever bring spice or iPhones into the centre?

9 A.  No.

10 Q.  Did you ever have £200 directly deposited into your bank

11     account by a detainee or anyone acting for a detainee?

12 A.  Absolutely not.

13 Q.  Were you aware that the police were involved in

14     monitoring your actions at this time?

15 A.  No.

16 Q.  If we can go down to the next entry, 5 January 2017.  It

17     says:

18         "Detainee informed RO that 4 X staff were involved

19     in bringing drugs (NPS) ..."

20         I think that is the term for spice:

21         "... & smart phones into the centre.  Detainee was

22     advised not to speak to any other staff about this.  He

23     described staff as ..."

24         Then there are four descriptions.  The second one is

25     a ginger male.  It says:
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1         "The above detainee was debriefed and the

2     information above was compared to character profiles of

3     staff at Brook and Tinsley House where DCO

4     Luke Instone-Brewer was identified.  This detainee gave

5     information freely to multiple staff members yet was

6     advised against this for his and other safety."

7         Again, did you bring in drugs or smart phones into

8     the centre?

9 A.  No.

10 Q.  8 January 2017:

11         "A detainee was spoken to prior to a transfer and

12     gave the below intel: - there are several members of

13     staff who are involved in supplying drugs and mobiles to

14     detainees in the centre.  From descriptions given he has

15     identified Luke Instone-Brewer ..."

16         And then there are others identified as well.

17     8 January 2017:

18         "A detainee claims that he and a Somalian detainee

19     who was his roommate [bought] a phone for £400 from an

20     officer.  He claims that the money was paid directly

21     into Luke Instone-Brewer's [account] then delivered by

22     a female officer about a week before the phone was

23     found.  The above detainee's room share history was

24     checked where it was discovered that they never shared

25     with a Somalian detainee making the account less
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1     credible."

2         Did you ever sell a phone to a detainee for £400?

3 A.  No.

4 Q.  The next entry at 13 February 2017:

5         "RO was speaking with a detainee when he informed

6     him that DCO Luke Instone-Brewer was supplying detainee

7     D4275 with all sorts of things from drugs and phones.

8     CCTV was viewed of this incident but proved inconclusive

9     and proved very little.  [Body-worn camera] ... not

10     implemented until December 2017."

11         I'm not sure if you have the little code there with

12     the ciphers.  Do you have it beside you?

13 A.  Yes.

14 Q.  D4275, is that someone whose name you recognise?

15 A.  No.

16 Q.  Was that someone who you ever supplied with drugs and

17     phones?

18 A.  No, absolutely not.

19 Q.  Then the next one records someone witnessing a detainee,

20     who we call DX, speak to you and saying, "We need to

21     have a chat today about some business".  Did you ever

22     have any business with a detainee?

23 A.  No.

24 Q.  Then it says the CCTV was viewed but proved inconclusive

25     and intel history was checked and, in the eight months,
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1     intel reports were received but none that related to

2     drug use and only one related to cash disbursements.

3     The detainee was discharged on 4 April.

4         25 September 2017:

5         "It was reported to RO a few weeks ago that officers

6     bring in drugs although no names were given.  When

7     a known detainee returned to Brook House he asked for

8     'Ginge, I miss him'.  He went on to say when it was

9     really bad in here that was when Ginge was at his most

10     active at bringing in stuff.  RO states she acted 'dumb'

11     to get more information such as how he got paid as D162

12     claims he made thousands.  D162 claims as he lives in

13     Purley he got paid cash."

14         Did you ever pay cash to a detainee for drugs?

15 A.  Absolutely not.

16 Q.  Sorry, I should have asked that the other way around:

17     did a detainee ever pay cash to you to bring in drugs?

18 A.  No.

19 Q.  At the bottom it says:

20         "Dates DCO Instone-Brewer was searched by the

21     security department."

22         It says dates and items found.  One is on

23     4 May 2017, when a broken USB stick was found.  Do you

24     remember that?

25 A.  Yeah.
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1 Q.  What was that?

2 A.  It was just a USB stick.

3 Q.  Then 24 July 2017, it says nothing found and it notes

4     that drug dogs were used.  Do you remember that?

5 A.  Yeah, I remember that a lot of people -- it was, you

6     know, everyone --

7 Q.  How often did you get searched?

8 A.  It was sporadic.

9 Q.  What do you mean by that?  Once a year?

10 A.  I couldn't give a number, but it was just -- I don't

11     think there was -- you know, it wasn't like a consistent

12     pattern, which was good because then you don't know --

13 Q.  It wasn't every month, for example?

14 A.  No.  But it was good that it wasn't, you know, a static

15     number, you know, it's random.

16 Q.  This is obviously a long list of reports --

17 A.  Sure.

18 Q.  -- of you bringing in drugs and phones.

19 A.  Mmm.

20 Q.  Is your evidence that the first time you were made aware

21     of these allegations was for the purposes of this

22     inquiry?

23 A.  Yes.

24 Q.  You were never made aware at the time?

25 A.  Absolutely not.  Never.
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1 Q.  Does it surprise you now --

2 A.  It certainly does.

3 Q.  --  that there is a long list?

4 A.  Yeah, you know, if -- it did shock me, yeah.

5 Q.  What do you make of it?

6 A.  Confused.  I never did.  I'm pretty sure, if it was

7     something that was of great severity, they would have

8     suspended me to safeguard the centre.  But I'm really

9     confused why people thought I was associated with that,

10     because I never was.  Absolutely not.

11 Q.  There's some evidence we've heard from staff about

12     rumours going around, and I'll come on to that?

13 A.  Sure.

14 Q.  Were you ever aware of rumours about you doing that?

15 A.  Rumours, not of me, but rumours was a big thing at

16     Brook House.  The slightest little thing would spread

17     like fire.  So, yeah, I can imagine that.

18 Q.  Were you aware of rumours about staff bringing in drugs?

19 A.  There was rumours occasionally, yeah.

20 Q.  Anyone in particular or just generally?

21 A.  Just generally.

22 Q.  If we can go, please, to <SXP000159> at page 20.  This

23     is part of an investigation report compiled by G4S.

24     Page 20, please, Zaynab.  Thank you.  Mr Instone-Brewer,

25     you will have seen this before.  This records that
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1     a detained person known as D1467 alleged that on Delta

2     exercise yard in around May 2017 you accepted £4,000 to

3     bring drugs into the centre and gave a bank account

4     number which that £4,000 was paid into.  What do you say

5     about that?

6 A.  Absolutely not true.

7 Q.  And he also alleges that you came into his room a few

8     days later, banged the wall, tapped the window and threw

9     a package onto his bed containing drugs and then left.

10     Is that true?

11 A.  No.

12 Q.  He alleges that he took possession of the drugs from you

13     and kept them hidden for eight weeks, and he alleges

14     that you resigned because you got scared; is that right?

15 A.  Absolutely not.

16 Q.  Did your resignation have anything to do with being

17     aware of any investigations into you?

18 A.  No.  My resignation was due to the place being unsafe

19     and being attacked.

20 Q.  You were attacked the year before, though; yes?

21 A.  Yes, but obviously, you know, it takes time to get

22     another job.

23 Q.  If we can go, please, to <CJS0073682>, this is, again,

24     the interview of Steve Skitt, and if we can go just

25     a bit down, please, Zaynab, this is Steve Skitt and he
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1     notices here that they had intelligence that you were

2     bringing items in and it says at the bottom paragraph:

3         "We involved the police and they were doing some

4     work on it.  There was target searching.  At some point

5     he realised and then the intelligence dried up.  He has

6     since left."

7         Is that accurate, that you realised that they were

8     doing target searching on you?

9 A.  No.

10 Q.  You had no idea?

11 A.  No idea.

12 Q.  If we can go, please, to <DPG000021>, at page 27,

13     please.  This is, again, the witness statement of D687.

14     He says at paragraph 86:

15         "I knew DCO Instone-Brewer was involved in supplying

16     drugs at Brook House.  He was totally corrupt."

17         Over to the next page, please, paragraph 88.  He

18     says:

19         "As for his involvement in supplying drugs, I know

20     this because another detained person who I knew was

21     dealing drugs within Brook House told me.  I don't

22     remember the detained person's name but he was a black

23     man in his 40s or 50s.  I remember chatting with him in

24     the D wing courtyard (which is next to the library) and

25     asking how he was bringing the drugs in.  He told me he
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1     had an officer doing that bit for him.  When I asked

2     which officer, he pointed out 'Ginge' and said he was

3     selling it to him.  As I have said, I now know 'Ginge'

4     is called DCO Instone-Brewer."

5         What do you say to this allegation that you were

6     bringing the drugs in to this man?

7 A.  Completely false.

8 Q.  Any idea why he would suggest that you were doing that?

9 A.  Well, it looks like quite a lot of his statement doesn't

10     put me in good light to begin with, so he's got

11     intentions to not make me look too great, and it's quite

12     effective by saying someone's smuggling in drugs when

13     they're not.

14 Q.  As I'm sure you appreciate, it is quite a serious

15     allegation.

16 A.  It absolutely is.

17 Q.  And you're the only person who he makes that allegation

18     against.

19 A.  Sure.

20 Q.  He makes other allegations against other people.

21 A.  Sure, sure.

22 Q.  Why do you say he would particularly want to say that

23     you were smuggling drugs?

24 A.  I wouldn't know, but it's not true.

25 Q.  Paragraph 89 of that statement.  He says:
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1         "My cellmate, D343, was also selling drugs in

2     Brook House and separately told me that Ginge was

3     bringing it in.  D343 was friends with the detained

4     person I mention above, who he was also getting his

5     drugs from.  So DCO Instone-Brewer would give that

6     detained person drugs, he'd sell it on to my cellmate,

7     who would then sell it on to other detained people.

8     D343 had a different view of DCO Instone-Brewer and got

9     along well with him, like they were cool with each

10     other.  He explained to me that it wasn't just drugs.

11     Ginge could bring in anything for £500 if it was

12     a certain size and weight.  These were called

13     a 'parcel'.  It could be drugs, a weapon or other sort

14     of contraband.  Basically, you would contact someone on

15     the outside to arrange for a parcel to be made up for

16     you.  You could get them to wrap it in a certain way so

17     you would know if it had been opened or tampered with.

18     You would then get someone on the outside to transfer

19     Ginge the money into a bank account.  Once he had that,

20     you would give him pick-up instructions.  Ginge would

21     then collect the parcel and bring it into work with him

22     to give to whoever ordered it.  I don't know if DCO

23     Instone-Brewer ever looked in the parcels, but he knew

24     what he was doing.  You don't collect a parcel from

25     a drug dealer and think it's something else, other than
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1     drugs."

2         Did you ever bring anything into Brook House for

3     money, Mr Instone-Brewer?

4 A.  No.

5 Q.  Did you ever bring a parcel into Brook House for

6     a detainee?

7 A.  Absolutely not.

8 Q.  Did you ever receive money into a bank account from

9     a detainee or someone else?

10 A.  No.

11 Q.  If we can go, please, to <TRN0000023> at page 12,

12     please, this is a record of a conversation -- you

13     weren't part of it, but it's a conversation between

14     Callum Tulley, Adel Hinder -- do you remember her? --

15 A.  Mm-mm.  (Witness shakes head).

16 Q.  -- no? -- a manager called Sebastian and an officer

17     called Anya.  They discuss that the managers are

18     convinced that officers are bringing in drugs.  That's

19     at lines 372 to 373.  Adel Hinder says:

20         "Yeah ...

21         "It's coming from the top ..."

22         And there is a discussion of who.  There is mention

23     that Leah had been suspended.  Then, at lines 389 to

24     390, it says:

25         "I don't hear any names.  People tell me -- people
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1     tell me."

2         Then it notes that Adel Hinder mouths "Ginge"

3     referring to a male officer.  At 394, Callum Tulley

4     says:

5         "Ginge, really?  You've heard about Ginge?"

6         Anya says:

7         "I'd rather not get involved on anything like that."

8         Were you aware of any rumours about you bringing

9     drugs in?

10 A.  No.

11 Q.  They also discuss an officer called Leah, who may be

12     Leah Winston.  Were you aware of any rumours about her

13     bringing in drugs?

14 A.  I don't know who that is, no.

15 Q.  One of the things you say in your witness statement,

16     Mr Instone-Brewer, is that although you were called by

17     the nickname "Ginge", at least three others were as

18     well?

19 A.  Yes.

20 Q.  But we have been through these various allegations.

21 A.  Sure.

22 Q.  You're not suggesting that they're referring to someone

23     else, are you?

24 A.  No, I honestly don't know.

25 Q.  Okay.  You've named some other people who had ginger
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1     hair as well --

2 A.  Yeah, yeah, but --

3 Q.  -- but they didn't work in activities --

4 A.  No, no, no.

5 Q.  -- they weren't nicknamed "Ginge"?

6 A.  That's fair.

7 Q.  Can we please go to <TRN0000099> at page 5, please.

8     This is a conversation between Joe Marshall,

9     Callum Tulley and you, discussing searches carried out

10     on staff members.

11 A.  Okay.

12 Q.  We know, I think, from some of the previous

13     documentation that you were searched on two occasions --

14     one in May and one in July.  There is a discussion here

15     about an unnamed staff member having "gear", is the word

16     used?

17 A.  Okay.

18 Q.  He's surprised that this individual got away with it.

19     Do you have any idea who Joe Marshall might have been

20     referring to as having been caught with gear?

21 A.  No.

22 Q.  Doesn't ring any bells?

23 A.  No.

24 Q.  Were you aware of any staff member having been caught

25     with drugs?
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1 A.  No.  No, not with drugs, no.

2 Q.  With what -- you were pausing --

3 A.  I remember, during that time period, there was a woman

4     from the Aramark shop who got suspended and everyone

5     said that was related to drugs --

6 Q.  But no-one at G4S?

7 A.  -- but that's it.  That's it.

8 Q.  Do you remember her name?

9 A.  No.

10 Q.  If we can go, please, to <TRN0000024> at page 2.  This

11     is a conversation between Callum Tulley and

12     Ramon Giraldo-Arbelaez.  He was the DCM on activities;

13     is that right?

14 A.  Mmm.

15 Q.  Was he your manager when you worked on activities?

16 A.  Yes.

17 Q.  Ramon reports here that someone went in and typed on the

18     computer in a Google search "how to smuggle drugs easy",

19     and when asked who it was, Ramon said "Either Joe or

20     Ginge".  Do you remember, did you ever do this as any

21     sort of prank, typing into a Google search "how to

22     smuggle drugs"?

23 A.  No.

24 Q.  It wasn't you?

25 A.  It wasn't me, no.



Day 26 Brook House Inquiry 8 March 2022

(+44)207 4041400 casemanagers@epiqglobal.com London, EC4A 1JS
Epiq Europe Ltd www.epiqglobal.com Lower Ground, 20 Furnival Street

17 (Pages 65 to 68)

Page 65

1 Q.  Before I move on, your overall evidence is that, despite

2     the number of logs of intelligence that were said to be

3     received about you smuggling in drugs, smuggling in

4     phones, the fact that we've got a former detained person

5     who says that he was specifically told by someone he

6     shared a cell with that you were smuggling in drugs, and

7     despite the fact that senior staff members say you were

8     under investigation, you deny ever doing it?

9 A.  Oh, absolutely, yes.

10 Q.  And you deny ever knowing about it?

11 A.  Yes.

12 Q.  You had no inkling at all?

13 A.  No.

14 Q.  Coming on to a different topic, then, if we can go to

15     <TRN0000099>, at page 2, please, this is a conversation,

16     Mr Instone-Brewer, between you and Callum Tulley.

17 A.  Yes.

18 Q.  It is talking about why Babs has been suspended.  This

19     is on 4 May.  We know from other evidence that

20     Babatunde Fagbo was suspended around April/May for

21     swearing at a detained person.

22 A.  Yes.

23 Q.  You say here, or he asks, "What did he do?", and you

24     say:

25         "... no different to what most officers do.  He --

Page 66

1     he was like getting, like, a load of racial abuse from

2     a detainee."

3         That's something you have already told us about.

4 A.  Mmm-hmm.

5 Q.  Then you say:

6         "Babs being Babs told him to go and fuck himself,

7     you know."

8         How did you know what had happened on that occasion?

9 A.  I think he told me.

10 Q.  You say "Babs being Babs", do you mean it was common for

11     him to react in this way?

12 A.  It was common for him to be incited and be racially

13     abused, yeah.

14 Q.  Was it common for him to react that way?

15 A.  He could react like that way, yeah.

16 Q.  Say, "go fuck himself"?

17 A.  Because he's got no other course of action.  He's being

18     horrendously racially abused and the company doesn't

19     care.  You know, he's gone through down the avenues with

20     them, he's told them about it, and they ignored it, and

21     what they do, they suspended him for it.

22 Q.  Did you feel he'd been unfairly treated?

23 A.  Absolutely.

24 Q.  You say that it's -- you say "no different to what most

25     officers do".  What does that refer to?  Does that refer

Page 67

1     to --

2 A.  I think it's just a twist of my words, really.

3 Q.  Well, no, it is your words?

4 A.  Yeah, it is my words, but I think -- it's just

5     I misspoke.

6 Q.  Are you suggesting that that type of behaviour, of

7     swearing at detained people, was widespread?

8 A.  No.

9 Q.  It wasn't?

10 A.  No.

11 Q.  You describe in your statement being friends with

12     DCO Fagbo.  I think we have already -- is that right?

13 A.  Being ...?

14 Q.  Friends?

15 A.  Friends with him?

16 Q.  Yes.

17 A.  Yes.

18 Q.  If you'd witnessed him doing something wrong whilst you

19     were working with him, would you have felt able to

20     report him?

21 A.  Yes.

22 Q.  Who would you have reported him to?

23 A.  I would have done a report.  It depends on what the

24     situation is.  There's different reports for different

25     situations.
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1 Q.  If you had witnessed some swearing at a detainee?

2 A.  Swearing at a detainee?  It depends on the context.  If

3     they'd been racially abusive towards you, I'd probably

4     give it a pass.

5 Q.  Then you wouldn't have reported it?

6 A.  No, I'll be honest.  Yeah, yeah, I would.

7 Q.  There is a discussion over the page on page 3, and it

8     carries on, and there is a question from Callum Tulley

9     about who put the complaint in, and you say:

10         "I don't know who it was".  You didn't know who had

11     put the complaint in; is that right?

12 A.  Didn't know.

13 Q.  If we go over to page 4, please, Callum Tulley says:

14         "Just say, Ginge" and you say:

15         "... I honestly don't.  If I did, I'd tell you who

16     the fucking man is."

17         Then you say:

18         "No-one likes a snitch."

19         What did you mean by "No-one likes a snitch"?

20 A.  I'll be honest, I don't remember the conversation.  To

21     me, on the transcript -- actually, I'm not going to --

22     because I don't know.

23 Q.  We have heard quite a lot of evidence from people,

24     including from Owen Syred, the former welfare officer --

25 A.  Sure, sure.
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1 Q.  -- about him reporting something --

2 A.  Sure.

3 Q.  -- and having the word "snitch" scrawled on a poster,

4     for example, and we have heard about --

5 A.  Yeah.

6 Q.  -- this culture of accusing people of grassing and

7     snitching?

8 A.  Sure.

9 Q.  Were you aware of that as a culture, that people don't

10     grass, people don't snitch?

11 A.  Yeah, absolutely.

12 Q.  Was that something that was talked about?

13 A.  Yeah.

14 Q.  So, do you mean, when you say "No-one likes a snitch" --

15 A.  I couldn't say.  It's five years ago and it's not really

16     something I've highlighted in my head, really.  It's not

17     a big conversational piece to me.  I couldn't really

18     remember five years ago.  Obviously it's there, but

19     I don't remember having that conversation.

20 Q.  Sure.  It's in the transcript, so I'm going to suggest

21     to you --

22 A.  Sure, sure, that's fine.

23 Q.  I'm going to suggest to you, Mr Instone-Brewer, that

24     what you were saying is that people shouldn't snitch on

25     officers.  Do you think that's right?
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1 A.  No, that's not right.  Put it this way: if -- my

2     philosophy is, you've got to look after yourself.  If

3     there is something wrong, by not snitching on someone,

4     you know, they're not going to protect you -- it all

5     depends on the situation.  But, no, I don't think

6     it's -- it's just another comment.  I don't see anything

7     wrong with snitching or --

8 Q.  So although you say "No-one likes a snitch", actually --

9 A.  According to that transcript.  Like I said, five years

10     ago.  I don't know the context.  It could be I was

11     joking.  It could be I was trying to bump him off

12     because he kept pressing me for questions.  I honestly

13     don't know from five years ago.

14 Q.  More broadly, Mr Instone-Brewer, you say in your

15     statement that you think some of the offensive comments

16     between staff were an element of bravado or stupidity in

17     the situation --

18 A.  Yes.

19 Q.  -- but where they felt it was appropriate because

20     Callum Tulley was on the same wavelength?

21 A.  Yes, absolutely.

22 Q.  Do you think that, among certain groups, staff felt

23     comfortable making inappropriate comments?

24 A.  Yes.

25 Q.  Whereas, among other people, they wouldn't feel
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1     comfortable?

2 A.  Yeah.

3 Q.  Do you think, among some groups, among those groups,

4     there was a lack of challenge to inappropriate comments?

5 A.  In what way?

6 Q.  So you just said that there were some groups --

7 A.  I think a lot of it was just gallows humour, you know,

8     in a stressful environment, people making very

9     inappropriate humour.  Obviously, in a professional

10     level, it's very inappropriate, but that's all it was,

11     was gallows humour, to a lot of them.  You know, a lot

12     of people would be deeply offended, but I don't think

13     there was any malice towards it.  I think it was just,

14     like I said, gallows humour in a very tough area.

15 Q.  Did you watch Panorama when it came out?

16 A.  I did watch it, yes.

17 Q.  When you saw some of the comments being made, were you

18     surprised by that or was it what you would expect?

19 A.  Some of it did surprise me, some of it didn't.

20 Q.  What bits surprised you?

21 A.  What in particular surprised me?  Yeah, seeing

22     John Connolly using the N word.  He wasn't known for

23     that at all.  Obviously the -- the violence of Yan.

24     I know for certain, if I was there, I would have

25     reported him.
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1 Q.  What about -- there's a phrase we've heard a few

2     officers use as recorded by Callum Tulley of "If he

3     dies, he dies".  Is that something you heard?

4 A.  If I heard?  No.

5 Q.  Did you ever hear that phrase?

6 A.  No.

7 Q.  Finally, Mr Instone-Brewer, you resigned at the end

8     of July 2017; is that right?

9 A.  Yes.

10 Q.  We know that you were searched on 24 July 2017.  Did

11     that have anything to do with your resignation?

12 A.  Absolutely not.

13 Q.  You say that -- in your witness statement that you

14     didn't feel it was a safe place to be and there was no

15     real support or intention from G4S to address the issues

16     regarding the abuse of staff by detainees --

17 A.  That's correct.

18 Q.  -- as well as abuse of detainees by other detainees?

19 A.  Mmm.

20 Q.  Is that right?

21 A.  That is.

22 Q.  Did you have any concerns at any stage about the abuse

23     of detainees by staff?

24 A.  At the time, no.

25 Q.  And since?
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1 A.  Since?  Yeah.

2 Q.  Because ...?

3 A.  Because -- well, what you've seen on the Panorama

4     investigation, absolutely.  Yeah.

5 Q.  Have you had the opportunity to reflect on why you

6     didn't see any of the things that were recorded on

7     Panorama?

8 A.  I never witnessed it, no.

9 Q.  Have you been thinking at all about it, about why you

10     never witnessed it?

11 A.  I just guess I never was involved in it.

12 Q.  Just coincidence?  Don't know?

13 A.  Don't know, no.

14 MR LIVINGSTON:  I have no other questions,

15     Mr Instone-Brewer.  The chair might have a couple of

16     questions for you.

17 A.  Right, fantastic.

18                   Questions from THE CHAIR

19 THE CHAIR:  Thank you, Mr Livingston.  Mr Instone-Brewer,

20     just one question from me.  Do you have an opinion about

21     how drugs were getting into the centre?

22 A.  Visits, probably staff as well.  They could be bringing

23     it on themselves through their clothing, articles.

24     There's many ways it could come in.  But yeah.

25 THE CHAIR:  Okay.  Thank you.  I have no other questions.
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1 MR LIVINGSTON:  Chair, if I can invite you to take

2     a 15-minute break and return at 11.55 am, please.

3 THE CHAIR:  Thank you for your evidence, Mr Instone-Brewer.

4     I know it is not an easy thing to go through, but I'm

5     grateful to you for coming this morning.

6 A.  Thank you.

7                    (The witness withdrew)

8 (11.38 am)

9                       (A short break)

10 (11.57 am)

11 MS MOORE:  Thank you, chair.  We have the evidence of

12     Mr Shane Farrell.

13                   MR SHANE FARRELL (sworn)

14                   Examination by MS MOORE

15 MS MOORE:  Good morning, Mr Farrell.  Could you give us your

16     full name, please?

17 A.  Yeah, it's Shane Farrell.

18 Q.  You should have a folder in front of you, that white

19     folder.  I may refer you to documents in there or they

20     will also be shown on your screen.  At tab 1 of that

21     folder, if you open it up, is your witness statement

22     which you made to the inquiry and you signed on

23     29 January 2022.  That will be adduced in full.  Chair,

24     the reference is <SER000433>.  What that means,

25     Mr Farrell, is, we won't go through everything in your
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1     statement today.  That's already in your evidence.  We

2     will just focus on some of the key issues.  Just to note

3     now, you mention at paragraph 1 of that statement that

4     you previously filled in a questionnaire for the

5     inquiry.

6 A.  Yes.

7 Q.  The information that you provided in that questionnaire

8     is all contained in this statement as well, so there is

9     a single document with all of your evidence to the

10     inquiry in it.

11         I just want to start with your employment history at

12     Brook House, then, please.

13 A.  Yes.

14 Q.  You cover this in your statement.  Briefly, you started

15     at Brook House in 2011, didn't you?

16 A.  I started at Tinsley House, yeah, 2011.

17 Q.  Sorry, you started working for the Gatwick centres

18     generally at 2011?

19 A.  Gatwick IRCs.

20 Q.  That was having come from an NHS inpatient and

21     psychiatric background?

22 A.  Yeah, I was a residential -- so did the cleaning, like,

23     basic housekeeping, so cleaning of rooms and also

24     feeding -- dishing out food when required.

25 Q.  So sort of like an orderly cleaning role?
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1 A.  Yes.

2 Q.  You say you started at Tinsley, and that was in a DCO

3     role, was it?

4 A.  Yes, that's right.

5 Q.  Then, while you were at Tinsley, you were seconded to

6     a management role?

7 A.  Yes, it was a temporary role just to sort of introduce

8     you into the role, basically, and see if you were

9     suitable for the role.

10 Q.  When you say "management", you mean a DCM role?

11 A.  As a DCM, yes.

12 Q.  Before you started that role, were you given any

13     additional training, for example, in how to manage

14     others?

15 A.  No, just my experience as a DCO.  I believe it was four

16     years as a DCO, and I felt that I could potentially make

17     the move up to DCM.

18 Q.  You continued in that DCM position, then, didn't you?

19 A.  Yes.

20 Q.  You didn't go back to being a DCO.  You moved to

21     Brook House from Tinsley -- I think that was during

22     Tinsley's closure for refurbishment?

23 A.  That's correct, yes.  But, at that time, I was then made

24     a DCO again because there was no need to do a secondment

25     role at that time.
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1 Q.  So you moved to Brook House as a DCO?

2 A.  Yes.

3 Q.  The refurbishment, I think, is November 2016?

4 A.  I believe so.  I can't recall the dates.

5 Q.  When you went to Brook House, were you working on

6     reception?

7 A.  No, I was put into a sort of -- there was someone who

8     was sick at the time, so I was helping with paid

9     activities, just employing people and -- into different

10     roles, residents in Brook House.

11 Q.  When did you move to detainee reception, then?

12 A.  I can't remember the exact dates.  It was -- well,

13     I went for the interview for a permanent DCM role and

14     then was given the job as DCM.

15 Q.  How long, approximately, had you been at Brook House

16     before that happened?

17 A.  A month.

18 Q.  By the time of the relevant period, the period we are

19     looking at is April to August 2017, you were in

20     a permanent DCM role --

21 A.  Yes.

22 Q.  -- at Brook House and managing detainee reception?

23 A.  Yes.

24 Q.  You discuss, at paragraph 14 of your statement, the

25     difference between the two centres, because you have
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1     experience of both, obviously.  Can you tell us a bit

2     about the difference that you found?

3 A.  Tinsley House was generally a more relaxed environment.

4     We didn't -- at Tinsley House, we didn't really have

5     anyone with high risk, such as -- risk to women and

6     children, because Tinsley House housed families there at

7     the same time as well, so there was no risk to women and

8     children.  Minor offences, like theft, whereas at

9     Brook House you had higher offences -- rape, murder,

10     also convicted paedophiles, obviously, can't be housed

11     at Tinsley House because of the family unit down there.

12 Q.  What about the difference in the staff?  Were the staff

13     different?

14 A.  Not really, because we were all the same -- off the same

15     ITCs, which is the initial training course.  We are all

16     trained exactly the same.  There was no difference in

17     training.  C&R training was exactly the same,

18     safeguarding, escorting, everything was exactly the same

19     for both sites.

20 Q.  Do you think there should have been different training

21     to prepare you for Brook House versus Tinsley House?

22 A.  Yes, I do.  Purely because some of the individuals

23     you're looking after at Brook House can be a bit more

24     challenging at times.

25 Q.  Challenging in what way?
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1 A.  Violent, aggressive.  You have people withdrawing

2     sometimes, when, at Tinsley House, you wouldn't have

3     that because we don't have a programme for that at

4     Tinsley.

5 Q.  As in drug addicts?

6 A.  Yes, a methadone programme.  We don't have that at

7     Tinsley House; however, at Brook House, we do.

8 Q.  There's also residents with mental health needs.  Is

9     that the same at both centres or more pronounced at one?

10 A.  I think it's more at Brook House, because we've got the

11     safer custody suites within E wing, so we can look after

12     the individuals a little bit better.

13 Q.  You've obviously come into contact with people in mental

14     ill health in your previous job, although I'm not at all

15     suggesting that gave you any experience in terms of

16     managing them, medical qualifications or anything.  But

17     did you have any experience or knowledge which helped

18     you on a day to day in understanding mentally unwell

19     people?

20 A.  Not really.  We weren't given any additional mental

21     health training as such.  We were given a mental health

22     first aid course, but that's got nothing to do with the

23     sort of environment that we work in.  It's more to deal

24     with -- mostly the issues within yourself.

25 Q.  So it's aimed at staff and their own mental health --
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1 A.  Yes.

2 Q.  -- rather than detainees.  Did you find it difficult, if

3     you could at all, to tell between people, detainees, who

4     were mentally unwell versus people who were just

5     aggressive, for example?

6 A.  No, because I've not been given the proper

7     qualifications to be able to distinguish the two.

8 Q.  And the same with people who were maybe just being quiet

9     or who were being quiet because they were depressed, or

10     quiet just because they're quiet?

11 A.  Again, you'd have things in place for people who were

12     a bit withdrawn or something, like, raise concerns where

13     you would interact or try and interact with the

14     individuals.  Sometimes people just want to be left by

15     themselves and sometimes they want to voice their

16     opinions.

17 Q.  Have you had any training now on dealing with mentally

18     ill or vulnerable detainees?

19 A.  No.

20 Q.  Have you had any -- I think you will agree that there's

21     people at Brook House who maybe have been tortured in

22     the past or perhaps have PTSD.  Do you have any

23     knowledge at all of working with people with these

24     conditions?

25 A.  I mean, yes, I have worked with people with PTSD.
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1     However, no training, again, given.

2 Q.  You mention that you had the initial use of force as

3     part of the training course which is the same for both

4     centres?

5 A.  Yes.

6 Q.  Do you happen to recall who delivered your use of force

7     training?

8 A.  I can't -- not really.  It's 11 years ago.

9 Q.  No problem.  I want to ask about the SMT now.  You

10     discuss the senior management team at page 4.  At

11     paragraph 21 you say:

12         "With regards to the management and leadership

13     culture at Brook House, I recall that some of the senior

14     management team, SMT, were approachable and would help

15     staff and some were less so.  For example, there were

16     occasions where I would go to a member of the SMT with

17     an issue to try and pass it up the chain but they would

18     say, 'Just deal with it' and were not very helpful."

19         Then you say you can't remember specifically what

20     happened.  Do you remember which members of the SMT you

21     found helpful?

22 A.  At the time, you had Sara Edwards, who helped me out.

23     She was quite approachable at times.  Stacie Dean.

24     Dan Haughton.  He was very approachable.  I think, at

25     that time, he'd just been promoted to SMT so he was
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1     quite -- he was a DCM before he moved up to SMT.

2 Q.  He was deputy director, I think, during the relevant

3     period, wasn't he?

4 A.  Yeah, so he, I think, was quite approachable as well,

5     because he knew what it was like for us on the floor.

6 Q.  And you say some would say, "Just deal with it" or were

7     dismissive.  Do you remember who would be like that?

8 A.  I can't recall who -- who that would be, no.

9 Q.  People at the same level, the SMT level?

10 A.  At the SMT level, yes.

11 Q.  Did you ever, if you can recall, have cause to go to SMT

12     and complain about any particular issue?

13 A.  I would normally just go to my line manager at the time

14     if there were any issues, but, as and when, I can't

15     recall specifics.

16 Q.  Who was your line manager?

17 A.  I've had a few over the years.  At that time, I can't

18     remember.

19 Q.  The first person when you became a DCM at Brook House.

20     Do you remember who that was?

21 A.  I think it was Michelle Brown.

22 Q.  Don't worry too much.

23 A.  I'm not 100 per cent certain.

24 Q.  We can check.  You say you'd go out and when.  Would you

25     do this in a kind of formal process or informally?
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1 A.  No, it was fairly sort of open door.  Like, if you had

2     an issue, "Come and speak", if she could help, then she

3     would.  Again, if she couldn't, then she'd inform me she

4     couldn't and hopefully try and point you in the right

5     direction to get the information you needed.

6 Q.  As we have discussed, you were a DCM during the relevant

7     period.  Did DCOs come to you to complain about any

8     issues they had?

9 A.  Not really, apart from overworked and understaffed.

10     But, I mean, nothing really -- no real major issues.

11 Q.  So overworked and understaffed was quite a theme, and we

12     will go on to discuss your view of that as well?

13 A.  Yes.

14 Q.  Is that something that you felt you could do anything

15     about or did you do anything about it when people

16     reported it?

17 A.  There was not a lot, really.  Everyone knew we were

18     short staffed.  There was overtime available pretty much

19     every day and multiple lines available.  So we -- they

20     knew we were short staffed at the time and, yes, they

21     were trying to rectify it or offering the overtime out,

22     but people were just burning out.

23 Q.  Did anyone ever complain to you about the way someone

24     had treated a detainee or spoken towards a detainee?

25 A.  No, not that I'm aware of.
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1 Q.  I think you've already said you didn't really have any

2     training in becoming a DCM, but just to be certain, did

3     you have any training on how to manage staff grievances

4     or staff complaints?

5 A.  No.

6 Q.  I want to ask you about drug use at Brook House next.

7     We have heard elsewhere in the inquiry about a high

8     level of spice use at Brook House and that it was

9     particularly bad, I believe, from around Christmas 2016.

10     So that was around the same time that you joined

11     Brook House.

12 A.  Yes.

13 Q.  Did this strike you as a difference between the two

14     centres?

15 A.  Absolutely.  Nothing like that ever happened at Tinsley.

16     You might have the odd incident, but it was very far and

17     few between.

18 Q.  Do you remember being concerned then about the level and

19     the danger to detainees at Brook House?

20 A.  Not really -- I mean, you always heard the stories.

21     Working at different sites, you hear the stories of, you

22     know, assaults on staff and stuff like that, but you

23     just kind of -- it's part of the job.

24 Q.  So one of the dangers is that people can become

25     violent --
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1 A.  Yes.

2 Q.  -- and assault staff?

3 A.  Yes.

4 Q.  It's also dangerous to the individual who takes it,

5     potentially?

6 A.  Yes.

7 Q.  And it can be fatal, I think, if you take too much?

8 A.  From what I've been told, but with Brook House, we have

9     been quite lucky and not had a major incident.

10 Q.  Was there a concern that you wouldn't be lucky and there

11     might be a major incident?

12 A.  Yes, absolutely.

13 Q.  Were these concerns that you shared with other

14     colleagues and discussed?

15 A.  Everyone was under the same impression.  Like, we all

16     thought, this is -- you know, it could be any day where,

17     potentially, we could have a death in custody and we

18     were -- every member of staff was genuinely worried.

19 Q.  Does that include the SMT?  Were they aware of this

20     worry?

21 A.  Absolutely.  Well, I believe they were.  I never had any

22     direct involvement with the SMT mentioning that.

23 Q.  Did they give any directions that were from the top down

24     about how to deal with the spice issue?

25 A.  Not really.  It -- you learnt on the job.  At the time,
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1     relatively new as well within the IRC estate,

2     especially -- well, within Brook House especially, and

3     we just -- we were just responding to the incidents and

4     just trying to deal with it as best we could.

5 Q.  You say you were responding to the incidents.  What sort

6     of follow-up would there be after, for example, you saw

7     someone had a spice overdose?  Did you seek to try and

8     find out how they got it?

9 A.  You would put your reports in to the security department

10     and then they would collate the information and try and

11     figure out where it's coming from.  Like, healthcare

12     would do observations and stay with the individual.  We

13     would try -- if they would let us -- take them down to

14     E wing to the observation rooms so we could isolate any

15     more episodes of the attack.

16 Q.  You say, at paragraph 24, that you had processes to stop

17     drugs coming into the centre, but it would be fair to

18     say that they weren't very effective?

19 A.  No.

20 Q.  You mention also searches of staff.  We have asked other

21     witnesses about this and they say they were quite

22     infrequent?

23 A.  Once in a blue moon.  They weren't very frequent at all.

24 Q.  Did you ever have either a guess or hear rumours or have

25     any concrete idea of how drugs were getting into the
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1     centre?

2 A.  Post was a big one, where potentially it would be coming

3     in through the post.  We'd try to put processes in to

4     stop that from happening.  There was rumours about

5     staff, but it's -- it was just rumours.  There was no

6     concrete evidence.

7 Q.  Did you hear the rumours?

8 A.  I heard the rumours, as did everyone else.  There was

9     just no way of -- it was just guessing.

10 Q.  Did you hear it from detainees or from colleagues or

11     both?

12 A.  Staff.  Like, at one point, we didn't have visits going

13     on and it was still coming in.  So it was -- post was

14     being more scrutinised, so it just felt the only

15     plausible answer.  But there was no evidence to -- hard

16     evidence to suggest otherwise.

17 Q.  Did anyone's name get mentioned?

18 A.  Not that I'm aware of.

19 Q.  You say there was no visits, so you think, well, it's

20     going to be the post or the staff, potentially?

21 A.  That's the only way it could be brought in.

22 Q.  Is the reason there wasn't any visits because of

23     the spice issue or was it a separate issue?

24 A.  I can't honestly remember why the visits would have been

25     ceased.
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1 Q.  I want to ask now about sort of detainee life at

2     Brook House and particularly about the induction stage.

3 A.  Yes.

4 Q.  You were obviously involved in this because you were on

5     reception?

6 A.  Yeah, we obviously booked them in and moved them on to

7     the induction wing.

8 Q.  You discuss this at 26 to 29, which is from pages 4 and

9     5 of your statement.  You discuss the process, as you

10     say, booking them in and asking questions such as about

11     their next of kin, any immediate personal needs?

12 A.  Yes.

13 Q.  And you also say at 27:

14         "Officers would ask a series of safeguarding

15     questions relating to suicide and self-harm."

16 A.  That's correct.

17 Q.  Where in the centre in the reception area would this be

18     done?

19 A.  Normally, so you'd have your desks in -- where you'd be

20     booking people in.  You also have a search room and

21     staff, when they were searching, they would ask

22     questions in there.  Obviously, if there was more to be

23     highlighted, then we'd sit at a desk and talk to the

24     individual about it.

25 Q.  The desk, is it sort of open plan --
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1 A.  Yes.

2 Q.  -- or are they in separate -- so it's like a couple of

3     desks all next to each other?

4 A.  It's sort of open plan but you'd have a divider --

5 Q.  Right.  So like a --

6 A.  -- on the other side.

7 Q.  -- a partition but not a whole room-high partition?

8 A.  Yes.

9 Q.  You have talked before about your lack of training in

10     mental healthcare, of course.  Do you think that you

11     had, or that your colleagues had, sufficient knowledge

12     to talk to people in this way about their risks of

13     self-harm and suicide?

14 A.  Well, DCMs at the time were trained in ACDT assessments.

15 Q.  Yes.

16 A.  So we would talk to the individual and try and highlight

17     key areas that we need to discuss.  We would also, if --

18     well, if required, refer to the RMN, which is the mental

19     health nurse.  Also, if there was any healthcare issues,

20     again, direct them to the healthcare.

21 Q.  Am I right in thinking that someone might come in on an

22     open ACDT?

23 A.  Yes.

24 Q.  Or if you learned anything during the induction process,

25     you might also open an ACDT?
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1 A.  Yes.

2 Q.  But that requires either another centre or the detainee

3     themselves disclosing to you --

4 A.  Yes.

5 Q.  -- that there is a mental health risk?

6 A.  Yes.

7 Q.  So if they don't say it, obviously there is no ACDT?

8 A.  No.  Also, on movements that we receive, there would be

9     a part of the medical history if there was any acts of

10     self-harm.

11 Q.  At page 6, this is paragraphs 35 to 40, you discuss

12     something we have already touched on, which is staffing

13     levels?

14 A.  Yes.

15 Q.  You say they weren't always sufficient and that included

16     in reception.  Can I ask you about the effect of

17     the understaffing on the reception process itself.

18     Presumably, it led to queues?

19 A.  Yeah.  I mean, reception back then was quite busy.  We

20     had a quite high turnover of residents coming in, in and

21     out of the centre.  If you are residential, which was,

22     like, where the main part of your job is, looking after

23     residents within the centre, reception would then

24     sometimes be pulled to try and fill the shortcomings on

25     the units to try and safeguard the individuals on the
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1     units.

2 Q.  So people who are waiting to be booked in might have to

3     wait for quite a long time, potentially?

4 A.  Potentially.  I mean, obviously, you work as fast as you

5     can but you've still got to do your job.

6 Q.  You state at 36, if individuals were kept in the waiting

7     room for too long, then there was a risk of them

8     becoming frustrated and you say that this could

9     sometimes result in staff having to de-escalate the

10     situation, so calm them down, effectively?

11 A.  Yes.

12 Q.  So people who might have been waiting a long time and

13     might be frustrated with staff who were, as you say,

14     doing the job as fast as they can, although properly, do

15     you agree that's not the best environment to try and

16     discuss --

17 A.  No, it's not.

18 Q.  --  maybe a history of torture?

19 A.  It's probably not the best environment, but you do the

20     best that you can to try and help the individuals.

21 Q.  You also talk about the wing staffing and you say that

22     you think that two DCOs per wing was insufficient as

23     well?

24 A.  Absolutely.

25 Q.  As for the effects of this, you mention stress and
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1     exhaustion in staff.  You say at 39, there were so many

2     residents that you couldn't give them the attention they

3     need:

4         "... there was not enough time in the day to get the

5     day-to-day tasks done, never mind being able to go above

6     and beyond for the residents."

7         So you can't even manage the basics sometimes?

8 A.  Sometimes you would be a bit strapped for staff.

9     I mean, you're looking after, potentially, 120 adults,

10     some of which need quite a lot of help.  Obviously some

11     of them are facing imminent deportation, so want help

12     with solicitors, faxing, emails.

13 Q.  You say at 38, as well, that due to staff shortages,

14     "DCOs would not be able to get all their tasks done".

15     So what sort of things might be missed?  What's kind of

16     lower on the list of things that need to be done every

17     day?

18 A.  Like sort of, like, getting mail -- getting the mail

19     sorted.  Running around doing your ACDT observations was

20     high on the list, so that was obviously the key thing.

21     But you had locks, bolts, bars, fixtures, where you go

22     in to check the fittings in the rooms.

23 Q.  Right.

24 A.  Stuff like that, really.  But the observations were high

25     on the list, so the ACDT was always kept -- or you tried
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1     to keep that in check.

2 Q.  So that takes precedence but maybe a detainee who says,

3     "My light is not working", something like that might

4     get --

5 A.  It potentially could get overlooked, but you would try

6     to get it done.

7 Q.  Come to it when you could?

8 A.  Yes.

9 Q.  Okay.  I want to ask about a specific incident now.  You

10     give your account of this in your statement at page 9

11     onwards, paragraphs 60 to 65.  It is an incident

12     involving D1538 on 6 June 2017.  So this is a use of

13     force incident that you were involved in.

14 A.  Yes.

15 Q.  We discussed this yesterday and we saw some footage of

16     it yesterday, in fact.  There had been an altercation

17     between this individual, who we call D1538, and another

18     detained person in the art room, arts and crafts room.

19 A.  Yes.

20 Q.  I'm going to skip forward, but in your account of

21     the use of force, you noticed that, in the aftermath, he

22     had cuts on his neck and his eye was red and that was

23     from where he'd been hit by another detainee before you

24     were involved.

25 A.  Yeah, I can't remember all of the incident.  It was
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1     a long time ago.

2 Q.  We have the detainee's memory of -- the statement.  So

3     he has told the inquiry he had a verbal disagreement

4     with another detainee about sitting in a chair.  That

5     detainee left the room but then returned with a stick or

6     a pipe and hit him or punched him in the head.  He

7     became angry, although he said he wasn't threatened, and

8     then staff became involved.  So that's what he says.

9 A.  Yes.

10 Q.  In your words from 63, you say that you became involved,

11     used a head support to support the detainee and protect

12     the other officers that were present.  You say that the

13     detainee was rocking around and being actively

14     resistant.

15 A.  Yes.

16 Q.  You mention it was recorded on CCTV that you have seen

17     and you say that head support requires taking control of

18     the head as opposed to using force as such?

19 A.  Yes.

20 Q.  So it is supportive rather than active force.  Is that

21     a fair way --

22 A.  You take control of the head.  You try and keep the

23     head, neck and spine in line as much as possible and not

24     dip the head below the heart.

25 Q.  Why is that?
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1 A.  It could potentially cause medical complications.  If

2     you're pushing someone's head down too far, it could

3     cause risk to the diaphragm compressing and difficulty

4     to breathe.

5 Q.  Is that something you would have learnt on your course?

6 A.  That's covered on your use of force course.

7 Q.  Can we look at your account from the time so we can see

8     your, obviously, recollection much closer to the time,

9     <CJS005615>.  It will come up on your screen if you want

10     to see it there, and we will go to page 12.  So this is

11     the front of the use of force form from the day.  This

12     is your account, as we can see, "DCM Shane Farrell".

13     I want to read the first bit:

14         "When responding to a first response in the art room

15     at Brook House I found that two detainees had had an

16     altercation and the most irate detainee was D1538.

17     I came across D1538 who was being restrained by detainee

18     custody officer Ryan Bromley and DCM Nick London ..."

19         It says this was to stop him going after a detainee

20     that had apparently punched him:

21         "As he was being restrained I could see that he was

22     thrashing his head all over the place so I decided to

23     take control of D1538's head.  As he was close to

24     a cabinet I decided to apply head support so that he

25     didn't hit his head on the cabinet and to protect the
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1     officers."

2         So he was thrashing his head all over the place,

3     close to a cabinet, presumably, because it was an arts

4     room and there's storage --

5 A.  I can't tell you what was in the cupboards.  Just

6     storage.

7 Q.  You applied head support, as you say, to protect his

8     head from hitting the cabinet and from hitting the other

9     officers.  We watched this yesterday, but obviously you

10     weren't there then, and I was asking Mr Bromley about

11     it.  I will put it on now, if that's okay.  It's

12     BBC000073, thank you.  It is just a short clip, so we

13     will watch the whole of it.  You are there in the white

14     shirt because you were in a DCM role and you were

15     obviously wearing glasses as you will know.  We will see

16     you come in from the left-hand side.

17                        (Video played)

18 MS MOORE:  What we see there, especially the first movement,

19     you take control of his head and pull it down quite far.

20     Do you agree with that?

21 A.  Yes.

22 Q.  You have told us that you need to keep the head, neck

23     and spine in line and not dip the head below the heart?

24 A.  Yes.

25 Q.  Would you agree that what we see you doing there is
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1     quite rapidly pulling his head downwards?

2 A.  It's how you take control of the head.  That's the way

3     I've been trained and I've never been pulled up on my

4     technique.

5 Q.  Is that something -- is that a technique you've used

6     before, then, on detainees?

7 A.  I've been head -- I've, yeah, been head support, on the

8     arms, I've been support officer, I've covered all

9     various roles of use of force.

10 Q.  So head support of an officer tends to be that sort of

11     action, does it?

12 A.  Yes.

13 Q.  He wasn't that close to the cabinet when you first do

14     that, I'd suggest.

15 A.  No.

16 Q.  So contrary to what you say in your report, then, there

17     is not that much risk he was going to hit his head on

18     the cabinet before you took control?

19 A.  From the first time I took control of the head, no.  The

20     risk was to staff and to the resident.  He could have

21     hit his head on the staff, on their shoulders or

22     something, could have caused real issues.  He was

23     actually resistant, so I took control of the head.

24     However, when I wrote my report, I believed that to be

25     correct at the time.
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1 Q.  But you now say not a risk of hitting his own head --

2 A.  Not a risk of hitting his head on the cabinet at that

3     time, but the second time there was definite risk as he

4     was right up against the cabinets.

5 Q.  Is there also a risk of injuring the detainee by the

6     action that you performed?

7 A.  Potentially, but you do it as safely and -- as safely as

8     you can.  At the time, I believed it was a risk -- it

9     was proportionate, my use of force was proportionate at

10     the time.  Reasonable.

11 Q.  I mentioned a moment ago that he had injuries, not as

12     a result of this, but to his face from the other

13     detainee who had attacked him.  Did you take those into

14     account when you decided to apply force to his head?

15 A.  At the time, I can't remember.  Again, it was a long

16     time ago.  I can't remember if I noticed it before the

17     use of force, or during the use of force, or after the

18     use of force.

19 Q.  I can put it back on the screen, if you like, but in

20     Mr London's account in his use of force report, so

21     within the same long document but Mr London's own

22     account:

23         "DCO Shane Farrell then took control of D1538's head

24     as he came close to hitting his head on the metal

25     cupboards behind him."
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1         You have just said that actually wasn't the case

2     when you first took control of his head but you have

3     both written that in your reports?

4 A.  Yes.

5 Q.  Did you discuss, before you filled in the use of force

6     form, that justification?

7 A.  No, before doing -- after the incident, you go off and

8     do your reports.  You don't look at CCTV, you don't look

9     at -- you know, you don't collude.  I mean, I don't know

10     where Nick was working.  I can't remember where I was

11     working.  But I would have gone off to a computer to

12     fill out my report.

13 Q.  So it was just a coincidence that you both made the same

14     comment about it being to prevent him?

15 A.  Must have been.  I don't know.

16 Q.  There's no body-worn video camera footage of this event,

17     is there?  Do you know why that is?

18 A.  Well, I don't think I was wearing a body-worn camera at

19     the time.  So I wouldn't have been wearing

20     a body-worn -- well, by the looks of it, I wasn't

21     wearing a body-worn camera, so there mustn't have been

22     any available.

23 Q.  Was it quite frequent that there weren't any available

24     to wear?

25 A.  A lot of cameras were damaged, out for repair.  Yeah,
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1     there weren't many body-worn cameras at a time.

2 Q.  There was no injury to detainee form here either and

3     within that red document we saw, and you mention this in

4     your report and you say, well, it's healthcare's

5     responsibility to --

6 A.  It's a healthcare report form to complete, although,

7     yes, we collate it all.  We have 24 hours to submit the

8     use of force forms to the Home Office.  So it was --

9     would have been submitted without the F213.  Why it's

10     not there, I don't -- I can't comment on why it's not

11     there.

12 Q.  Who tells healthcare that there's been a use of force in

13     order that they fill in the F213?

14 A.  It depends.  Sometimes it's the Oscar 1, so the one

15     that's in control -- in charge of the building at the

16     time.  It can be done by other officers if there's

17     multiple incidents going on.  So it could be any manager

18     or DCM.

19 Q.  So in this incident, you're not the Oscar 1.  How would

20     the Oscar 1 have found out about the use of force

21     happening?

22 A.  I think he was on the scene.

23 Q.  In terms of the reaction to this event, Mr London was

24     obviously present, as was Mr Bromley, because they had

25     both of the detainee's arms.  Obviously Mr Tulley was
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1     there because the footage we see is his undercover

2     footage?

3 A.  Yes.

4 Q.  The inquiry has seen footage or has read, sorry,

5     a transcript of Mr Bromley describing these events to

6     Mr Tulley.  I asked him about it yesterday, in fact.  He

7     described it in the following way as part of

8     a conversation with Mr Tulley.  Mr Tulley said:

9         "Did you see Shane?", and then a comment about the

10     classroom.

11         And Mr Bromley said:

12         "He took his head clean off."

13         And then later said:

14         "They pulled him -- pulled his neck right down."

15         Callum Tulley also did a video diary shortly after

16     this event where he says:

17         "This manager, Shane, just comes in and grabs his

18     head and pulls it down.  It's just a complete

19     overreaction, completely unnecessary."

20         And later says:

21         "He just sticks it out.  The arm just goes, he yanks

22     him down and had him in this headlock.  I couldn't

23     really believe it.  It inflamed the situation

24     massively."

25         Did anyone raise concerns like this with you at the
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1     time?

2 A.  No, no-one's raised any concerns about it at all.

3 Q.  I'm asking you to speculate a bit here, but knowing that

4     Mr Bromley did say that about the event, although not to

5     you, does it surprise you that he didn't raise that with

6     you?

7 A.  Absolutely.  I'm quite an open -- you know, I've got an

8     open-door policy that all my staff I work with, if they

9     have got an issue, regardless if it's me or not, speak

10     to me about it.

11 Q.  But you said that no staff ever complained to you about

12     assaults on detainees?

13 A.  No.

14 Q.  Obviously, Mr Tulley didn't raise it with you either?

15 A.  No.

16 Q.  And no-one else who was there at the time made any

17     comment to you?

18 A.  No.

19 Q.  So, as you say, no idea that anyone thought it was

20     excessive?

21 A.  No.  How are you supposed to know if no-one tells you?

22 Q.  I want to ask about another incident now which happened

23     on 13 May 2017.  Again, we have seen footage of this

24     before, but I will remind you of the background.  This

25     is an incident involving D687.  We heard about this also
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1     at the end of phase 1 last year.  D687 had been in

2     Brook House for some time.  He spoke on the footage we

3     have seen, and in his statement, about how he lost his

4     brother and hadn't been allowed to attend his brother's

5     funeral, and he was due to be moved to the Verne, which

6     was very far away from his family.  I think it's down on

7     the south coast?

8 A.  Yes, I believe it's Dorset way -- I couldn't tell you

9     the exact location.

10 Q.  Don't worry.  He was due to be moved to the Verne anyway

11     and he went to the toilet and cut his T-shirt up.  You

12     discuss this in your statement at page 7, paragraphs 42

13     to 44.  Do you recall this incident now?  You start

14     with:

15         "I do recall an incident where a resident was in

16     the discharge toilet and refused to be transferred."

17 A.  Yes.

18 Q.  Have you seen the footage of this?

19 A.  Yes.

20 Q.  I think you are there throughout.  We will have a look

21     at the transcript I think to start with.  <TRN0000007>.

22     Just while that's getting up on the screen.  Did you

23     know he was on an open ACDT when you arrived at the

24     toilet?

25 A.  I can't remember -- I can't remember if he was on an
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1     ACDT or not.

2 Q.  Is it the sort of thing -- I'm asking you to talk in

3     general terms -- that you would be informed of as you

4     arrived on a scene like this?

5 A.  It's -- I mean, it was a spontaneous incident, so not

6     necessarily.  However, if it was down in reception, the

7     ACDT document would already be down there, so I can't

8     remember what duties I was performing that day, whether

9     I was reception manager or if I was working on res.

10     I couldn't tell you.

11 Q.  It's <TRN0000007>.  I will read it to you, then.

12     I think we have also got it in the bundle.  Let me just

13     check if I have got the reference and I can tell you

14     where the hard copy is.  You should have it at your

15     tab 15.  The one we have there just starts at page 22.

16     I will tell you about the background first, which we

17     have.  I can read from the transcript.  We have seen it

18     in other contexts as well as seeing it in the recording.

19         The incident, as it is filmed by Mr Tulley, starts

20     with D687 saying:

21         "You lot are going to put me in a body bag and take

22     me out of here.  That's the only way I'm leaving this

23     toilet."

24         He says:

25         "Come near me and I swear to God I'll let myself
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1     go."

2         Then somebody who is described as "Officer 4" on the

3     transcript we have says:

4         "We'll wait for a minute until you pass out and then

5     we will cut you down."

6         Then he says:

7         "No-one is dying today."

8         The detainee responds:

9         "There's no passing out, bruv.  I'm looking to die,

10     bruv.  You've got to understand."

11         It is DCM Donnelly, as far as we have identified it,

12     who says "We will wait for a minute until you pass out

13     and then cut you down".  Do you remember hearing that?

14 A.  No.

15 Q.  D687 says he remembers that and it added to his feeling

16     of worthlessness.  Do you agree that's an inappropriate

17     comment to make?

18 A.  Absolutely.

19 Q.  If you had heard it, would you have challenged

20     Mr Donnelly on it?

21 A.  Yeah, I would have picked him up on it and had a quiet

22     word in his ear, saying, "It's not the sort of thing you

23     need to be saying".

24 Q.  Is that unusual coming from Mr Donnelly, in your

25     experience?
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1 A.  Yeah, I believe so.  I've never witnessed any derogatory

2     comments that I can recall, anyway.

3 Q.  Mr Tulley says about Mr Donnelly, prompted by

4     a different incident, on 4 July 2017, with a detainee

5     called D865:

6         "Chris Donnelly hated the detainees and I'm sure he

7     was content on letting the detainees suffer.  I would

8     say [in relation to this event] it was at least two

9     minutes before the first response being called and

10     Chris Donnelly removing the ligature from his neck."

11         A different event, but it says he hated the

12     detainees.  You worked with him.  Do you agree or

13     disagree with that view of his attitude?

14 A.  Personally disagree, but that's my personal belief.

15 Q.  Did you ever see him do anything that made you think he

16     wasn't particularly caring?

17 A.  No, but, I mean, if there was anything, then surely he

18     wouldn't be employed.

19 Q.  Because you would rely on somebody to report it?

20 A.  Well, yeah.  If -- you're there to care for people,

21     you're not there for any other reason.

22 Q.  Can we move to the incident of use of force itself.  So

23     there is a long build-up, which I won't ask you to show.

24     I'm just going to ask you to queue up BBC000654.  There

25     is a long build-up where D687 is speaking.  I have read
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1     some of it out.  He's distressed.  He goes on to say

2     he's had enough and he talks about his mother.  What we

3     will see, when we get the video on the screen, is D687

4     perched on the side of the toilet with a ligature or

5     piece of fabric around his neck and a cigarette in his

6     hand.  Dan Haughton is speaking with him, offers him

7     a lighter, and then, when D687 allows him to approach,

8     there is a struggle, Mr Haughton restrains him and

9     others join in.  Your role in this, according to your

10     use of force form at the time, was that you took control

11     of D687's right arm, I think.  Mr Donnelly applied the

12     handcuffs and you say in your form, which we may come to

13     look at, that the reason you took control of the arm was

14     Mr Martin and Mr Tulley were struggling.  We will watch

15     of it.  Some of it is quite plain to see and some of it

16     is quite difficult to see, but that's --

17 A.  I don't think DCO Martin was struggling.  It was

18     DCO Tulley that I had to take over from.

19 Q.  Mr Tulley was on the arm that you ended up taking over?

20 A.  Yes.

21 Q.  Okay, fine.  You are again wearing a white shirt because

22     you're the DCM.

23 A.  Yes.

24 Q.  Can we start it from the time on the timestamp of 13:12,

25     or the player time of 10:40.  Thank you.
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1                        (Video played)

2 MS MOORE:  Can we stop there and just go forward a couple of

3     seconds?  Just press play and I'll tell you when to

4     stop.  Thanks.

5                        (Video played)

6 MS MOORE:  Stop there, thanks.  You might have caught that.

7     That's you there, isn't it, we can see on the screen.

8 A.  Yes.

9 Q.  You have got straps around your arms?

10 A.  Yes.

11 Q.  Is that a body-worn --

12 A.  It is a body-worn camera strap.

13 Q.  Do you know if you were wearing a camera?

14 A.  I can't recall if I was or not.

15 Q.  It looks like there is something on your shoulder but it

16     is a bit difficult to say.  I'll ask the evidence

17     handler to play it.  If you just watch it while you're

18     kind of moving because it's easier to see when you're

19     moving.

20                        (Video played)

21 MS MOORE:  You can stop it now.  Were you able to tell --

22 A.  Yes, I was worrying a body-worn camera.

23 Q.  But we don't have any footage from that camera?

24 A.  No.

25 Q.  I think, when it is on, you can see a red light on it
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1     normally?

2 A.  I believe so.  We use different cameras now.  Yeah,

3     maybe.  I don't know.

4 Q.  Do you know why you would have been wearing it but it

5     wouldn't have been on?

6 A.  May have just not remembered to turn it on.  I believe

7     they were fairly new to the role, wearing body-worn

8     cameras at the time.  I don't know why I didn't activate

9     it.

10 Q.  Do you accept you should have activated it?

11 A.  Absolutely.  Should have.

12 Q.  Would there normally be, at the start of a use of force,

13     like a warning or a reminder to tell people to turn

14     their cameras on?

15 A.  No.

16 Q.  We also know that nobody else turned theirs on either.

17 A.  Yeah.

18 Q.  The only footage we have is -- I think there's CCTV

19     outside of the room and then there's Callum Tulley

20     undercover footage.

21 A.  Yes.

22 Q.  So we don't have any official recording.

23 A.  Okay.

24 Q.  Can you help me with the process for body-worn video

25     camera footage.  After -- if you have turned it on,
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1     after you've made the recording, do you upload it

2     somewhere?  How does it get processed?

3 A.  You would -- I think there was camera docking station in

4     the Oscar 1's office at the time and, once it was

5     docked, I -- I don't know whether or not it

6     automatically downloaded or if a member of security had

7     to come and download the footage.  I had no dealings

8     with how that process worked at the time.

9 Q.  Did anyone, either after this event or otherwise, ever

10     pick up on the fact that body-worn video camera footage

11     hadn't been obtained from a use of force and say to you,

12     "Where's the footage"?

13 A.  No-one's ever told me about it until recently when

14     I received the package from yourselves and read the PSU

15     investigation that there was a recommendation to be

16     spoken to about the body-worn camera not being

17     activated.

18 Q.  You say that it's a sort of docking station, so you

19     return it.  Was that at the end of a use of force or at

20     the end of the day; do you know?

21 A.  I think it was generally, you know, after the day

22     because you could be involved in multiple incidents and,

23     yeah, the camera should have been activated.

24 Q.  Do you know about the potential role of a body-worn

25     video camera as a de-escalation technique in itself?  So
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1     if somebody is very distressed or angry you can say,

2     "I'm going to turn my camera on now" and that might

3     change things?

4 A.  Yes, I've used it in the past now where I've activated

5     a camera as de-escalation.  But I have also witnessed

6     it, when you do activate them, sometimes it can escalate

7     the situation as well.

8 Q.  You say you have used it now.  Is that training you have

9     had recently or did you know that at the time?

10 A.  It's just something over the years, now, of turning up

11     to incidents, it's just habit now, I suppose.

12 Q.  Can I ask about the incident itself, then, rather than

13     the recording of it.  So we saw Mr Haughton pretending

14     he was going to give D687 a light, and then, when he was

15     close enough to him, initiating the restraint.  Did you

16     know that that was his plan, that he was going to do

17     that?

18 A.  I don't believe so, no.  I can't honestly remember the

19     lead-up.  I can -- I have a vague recollection of it,

20     but all my -- what I've seen is probably the best memory

21     of it I've got.

22 Q.  Thinking about that event or other events, had you seen

23     colleagues do this, so make an excuse to approach

24     somebody and then use force on them?

25 A.  No, not that I'm aware of.
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1 Q.  The inquiry has an expert you may be aware of,

2     Mr Collier, who commented on this as well as other

3     incidents and he says at paragraph 221 of his report:

4         "I am concerned about the actions of DD Haughton

5     [Deputy Director Haughton].  Using subterfuge as a means

6     to get closer can remove all trust that a detainee has

7     in staff and will make future incidents more difficult

8     to resolve."

9         Of course we can ask Mr Haughton about his actions,

10     but can you see the logic of that, that you remove trust

11     by offering to do one thing and doing another?

12 A.  I do, but I also -- Dan was probably trying to do the

13     best that he could at the time.  You've got someone in

14     front of you potentially wanting to end his life in

15     front of you.  That's the last thing anyone wants to

16     have to deal with.  So I believe, at the time, Dan was

17     probably trying to act in the best capacity that he

18     could.

19 Q.  As I said, we can ask him about why he did his actions

20     in the way that he did them, but as another member of

21     staff there who doesn't potentially know that that's the

22     plan, because it is a surprise, does it put you in

23     a difficult position, where you're having to react

24     without knowing what the plan is going to be?

25 A.  I mean, yeah, I mean, I wasn't on the initial restraint,
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1     I was helping taking over from someone else.  So, yeah,

2     it's a difficult situation to be in front of.  You've

3     got someone potentially wanting to take their own life.

4     You try to do your -- you do your best for the

5     individual.

6 Q.  I understand it wasn't your decision to use force.

7     Obviously it was Mr Haughton who instigated it.  But

8     Mr Collier also says at 239 that he doesn't believe the

9     restraint was necessary in the first place, as

10     engagement was taking place and staff could react if the

11     threat escalated.  On that point, you gave an interview

12     to the PSU which you have mentioned.  I am only going to

13     refer to the PSU interview because it may be a better

14     account of your memory than now many years later.

15 A.  Yes.

16 Q.  Obviously, if you recall it differently now, or you've

17     seen the footage and it reminds you differently, tell us

18     differently.  In your interview with the PSU, you said

19     Mr D687 was sat on the toilet to with a T-shirt around

20     his neck, almost like a sling, not winding to a rope or

21     cord.  I think we saw that on the video footage as well.

22     It is quite kind of loosely around his neck.  Would you

23     agree with that?

24 A.  Yes.

25 Q.  So it is not tied tightly.  Would you agree that
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1     suggests there is no very immediate risk of harm?

2 A.  Potentially, but, then, someone can always still drop

3     their body weight and, if something is wrapped around

4     your neck, it's still going to cause damage to the

5     individual as well.

6 Q.  From what you understood of the event then or witnessing

7     it now, do you think that if it had dropped off the

8     toilet, it would have been tight enough that it would

9     have caught his neck?

10 A.  I don't think it would have been tight enough to cause

11     serious harm, but something around your neck can still

12     cause problems.

13 Q.  Do you think that, as it might not have caused serious

14     harm and there was ongoing kind of communication with

15     the detainee, it could have been a planned use of force

16     rather than an unplanned use of force?

17 A.  Potentially, but a planned use of force or planned

18     intervention, it takes time, and potentially things

19     could have escalated and it could have still turned into

20     a spontaneous event.

21 Q.  We have your use of force form.  I will ask for that to

22     be put on the board, please.  It is <CJS005652> and your

23     account is at page 25, so I'll ask for that page to be

24     shown, please.  You talk about entering the room, seeing

25     him sitting on the toilet, T-shirt around his neck,
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1     DCO Donnelly trying to -- DCM Donnelly trying to

2     de-escalate.  Then, by this time, Duty Director

3     Dan Haughton had arrived and you say:

4         "When Dan entered the room he asked D687 how he was

5     and why he was doing this.  D687 stated he didn't want

6     to transfer as he was settled at Brook.  Dan left the

7     room with DCO Darren Bulled where Dan asked for the fish

8     knife that was handed to him.  Dan then entered the

9     toilet area again and went to cut the T-shirt away from

10     the disabled rail at this point.  DCO Jonny Martin and

11     Callum Tulley attempted to gain control.  D687 at this

12     point had dropped himself down to the floor.  DCO Martin

13     gained control of D687's left arm but DCO Tulley

14     appeared to be struggling so I took over and secured his

15     right arm at the base of his back."

16         As you say, you took over from DCO Tulley?

17 A.  Yes.

18 Q.  You don't mention in this record that Mr Haughton

19     offered a slighter and then instigated a use of force

20     that you weren't aware of and restrained D687.  You just

21     say he entered again and went to cut the T-shirt away?

22 A.  Yes.

23 Q.  Is there any reason that's not in your report?

24 A.  Again, it's one of them spontaneous moments.  You

25     complete the report to the best of your ability at the
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1     time.  He -- it looks like he's gone to it and handed

2     the lighter over.  You can hear the resident asking for

3     a lighter.  So I'm assuming that's what happened.  But

4     it was just a part of the report that I -- in the report

5     it should be, but I didn't recall it at the time of

6     completing.

7 Q.  You say that Dan left the room with DCO Bulled where Dan

8     asked for his fish knife?

9 A.  Yes.

10 Q.  Could you hear that happening?

11 A.  I think I was outside the room at the time.  I -- yeah,

12     I can't honestly remember specifics.

13 Q.  Were you concerned about the number of people

14     restraining D687 at the time?

15 A.  At the time, no.  I believed there was three of us --

16     myself -- well, Callum, Martin and Dan.  Obviously,

17     I took over from Callum, but at the time I believed

18     there was just three of us on him at one time, as

19     it's -- that's what should be happening, unless someone

20     is posing more risk.

21 Q.  Was he particularly struggling or quite easy to

22     restrain?

23 A.  Well, going by the reports, it seemed quite easy

24     restraint, if you can call it easy.  There doesn't seem

25     to be much fighting going on.
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1 Q.  You're not restraining him because he's trying to fight

2     you, in the first instance, are you?  It's to stop him

3     hurting himself?

4 A.  Yes.

5 Q.  Which is potentially different because it is not

6     a detainee trying to attack you.  I asked you, were you

7     concerned about the number of people restraining him,

8     and you say not at the time.  Looking back, are you

9     concerned about it?

10 A.  I think, yes, because it's -- it appears to be four

11     staff restraining one individual.  And the fourth should

12     only be used if the resident's escalated, and, in the

13     footage, and in the reports, it's clear that he's not

14     that resistant.

15 Q.  If he's "escalated", so if he becomes violent or --

16 A.  Yeah, let's say, if he starts kicking his legs around

17     you might apply a fourth officer to take control of

18     the legs.

19 Q.  The ligature was removed, I think, quite quickly.  We

20     hear it on the video that it's been obviously cut off.

21     Then, when he has dropped to the floor, it's no longer

22     around his neck at that point?

23 A.  Yes.

24 Q.  Why didn't the restraint stop then?

25 A.  I believe he still didn't want to continue -- because he
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1     was there for a transfer, I believe.

2 Q.  Yes, he was on his way to the Verne.

3 A.  Yes, he was there for a transfer.  So we still had

4     a duty to produce him to the escorts, and he didn't

5     obviously want to go because of the whole incident with

6     the ligature.  We have then produced him to the

7     escorting -- I think it was Tascor at the time.  That's

8     where we produced him to Tascor.

9 Q.  So the ligature is removed.  The threat of self-harm has

10     gone away?

11 A.  Yes.

12 Q.  And then the reason for the use of force immediately

13     becomes to remove him to the Verne?

14 A.  Yes.

15 Q.  Without any sort of pausing or discussion.  You just

16     carry on restraining him, so you can move him away?

17 A.  Yes.

18 Q.  But you didn't know that was the plan, presumably,

19     because you didn't know that there was a planned use of

20     force.

21 A.  It was a spontaneous incident.  It just -- you dealt

22     with whatever was in front of you at the time.  He

23     clearly didn't want to go on his transfer.  I believe,

24     if there was a suitable crew move, that was -- he'd

25     refused previously before, so a suitable crew move would
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1     have been created for us to produce him under restraint,

2     if necessary.

3 Q.  You're presuming that, though, aren't you, because

4     there's no --

5 A.  I am.

6 Q.  -- discussion?

7 A.  I don't -- that's the only time a suitable crew would be

8     tasked, is if there's been previous attempts to transfer

9     and he's refused -- must have refused before.

10 Q.  He's not given an opportunity to walk compliantly to

11     Tascor after the ligature has been removed?

12 A.  Yes.

13 Q.  So the use of force is used to stop the self-harm.  The

14     threat of self-harm goes away.  There is no attempt to

15     say, "Well, you're not going to hurt yourself now.  Will

16     you come with us?".  It is just a continuing restraint,

17     isn't it?

18 A.  Yes.

19 Q.  Do you accept that's inappropriate?

20 A.  Maybe in hindsight.  However, at the time, we dealt with

21     the incident the best that we thought was at the time.

22 Q.  You said in your interview to the PSU, and I will just

23     read one part of it, you mention -- I will put it on the

24     screen, actually, and then you will be able to see what

25     it says.  <HOM002655> and page 2, please.  Again, if you
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1     remember differently, now you've seen the footage, you

2     can correct it or give us further detail.  It is the

3     third paragraph down, please, of page 2:

4         "DCM Chris Donnelly entered the DWA.  DCO Martin had

5     taken hold of D687 arm in a final lock (stretched out)

6     or at the base of his spine but DCO Tulley had been

7     struggling with the other arm because this had been

8     underneath D687.  DCM Farrell managed to get control of

9     the arm 'quite easily' (DCO Tulley may have loosened in

10     the struggle?  (and place it at the base of his spine

11     (inverted wrist hold).  DCM Farrell held the crease

12     where the elbow is and pulled the arm out.  He took hold

13     of the wrist in a final lock (thumb and index finger and

14     hold back and place at base of the spine).  The slight

15     push on the wrist as it is bent back affected people's

16     pain threshold at different levels.  He put on no

17     pressure.  D687 had not screamed or said his wrist was

18     hurting.  D687 had not raised any health concerns whilst

19     on the floor and if he had, a medical response would

20     have been called ..."

21         Seeing the footage, do you still suggest, if you did

22     to the PSU at the time, that D687 raised no health

23     concerns?

24 A.  I don't -- I think not -- I think I heard him say, "Get

25     off my back" or -- at some point, but --
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1 Q.  He says, if we put it on the screen, perhaps,

2     <TRN0000007> and go to page 22.

3 EPE OPERATOR:  I don't have that.

4 MS MOORE:  Sorry, this is the one you don't have.  You

5     already told me that.

6         We saw it on the subtitles, but obviously you may

7     have been looking at the screen.  For the reference,

8     it's at your tab 15.  So you will have it in your

9     bundle.  I think you've got it open there.  He starts by

10     saying:

11         "Look, I'm on the 'cuff!  Get off."

12         Halfway down that first column:

13         "Can you let go of my arm, please?  I'm on the

14     'cuff~...

15         "Let go of me then innit, I'm cuffed innit.

16         "Stop fucking resting on my arm."

17         Top of the second column:

18         "Bruv stop resting on my arm bruv.

19         "You breaking my fucking arm bruv."

20         That's him raising a health concern, isn't it?

21 A.  Yes.

22 Q.  Did you hear that at the time?

23 A.  I don't recall hearing it at the time, no.

24 Q.  If you heard it at the time, would you have stopped

25     applying pressure to the arm?
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1 A.  Yes.

2 Q.  We have mentioned your interview with the PSU and the

3     wrist lock.  Can you tell us what a wrist lock is?

4 A.  It's sort of -- it's applying pressure -- it's

5     probably -- you hold the thumb and forefinger

6     (indicating) and then you hold it to an angle.

7 Q.  Yep.

8 A.  And then if you feel -- the more pressure you put on, it

9     obviously causes more pain.

10 Q.  Right.

11 A.  But you try and -- obviously, if you put more pain on,

12     someone is going to become more refractory, so you don't

13     push back completely.  Otherwise, you would cause more

14     harm and cause more risk.

15 Q.  Why apply that at all in this situation?

16 A.  Because that's to put handcuffs on.  That's the

17     technique.

18 Q.  Finally, in your account to the PSU -- again, I will

19     read it.  We don't need to get it on the screen, unless

20     you'd like to see it.  It's the same reference as

21     before, though, in your account to the PSU but page 4:

22         "The handcuffs were applied to the rear as that is

23     how they are trained."

24         Is that right?

25 A.  Yes.
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1 Q.  "DCM Farrell had not heard D687 say he could not breathe

2     or someone had kicked/punched him or sat on his back.

3     If he had said he could not breathe, officers would have

4     instantly repositioned themselves.  DCM Farrell had not

5     wanted D687 to sit down in handcuffs to the rear ..."

6         Why is that?  Is it painful if you --

7 A.  Well, it would just cause more pressure on the chest.

8 Q.  "... but it had been D687 who had wanted to sit down."

9         Then it says:

10         "They had stayed close enough to him to stop him

11     falling and hurting himself."

12         Do you remember it being D687 who said he wanted to

13     sit down?

14 A.  I can't recall.

15 Q.  If I ask you to just look at your tab 15 again, so this

16     is the transcript that ends with 07 for the note, but we

17     don't have it on the screen, at the bottom of page 23,

18     that's line 89, I believe it's Mr Haughton -- he is

19     marked as "officer 5".  Can you see that there in the

20     second column?

21 A.  Yes.

22 Q.  Officer 5 says:

23         "Do you want to take a seat?"

24         D687 says:

25         "Get off me bruv man."
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1         Then at the top of the next page, officer 5 says:

2         "Sit down!"

3         So he didn't want to sit down, did he?  He was told

4     to, by the looks of this?

5 A.  Yeah.

6 Q.  Do you know why you might have said that D687 was the

7     one who wanted to sit down?

8 A.  It might have been just an honest mistake.  Like,

9     that's -- if that's the way I record it, that's the way

10     I record it.  I can't -- I can't change.

11 Q.  It wasn't you who told him to sit down?

12 A.  I don't believe it was, no.

13 Q.  I'm not suggesting it was, but you told us that people

14     shouldn't sit down or should be discouraged from sitting

15     down with their handcuffs behind them because of

16     pressure on the chest?

17 A.  Potentially, yes.

18 Q.  So do you agree that it was inappropriate for him to be

19     asked to sit down?

20 A.  Yeah, I guess so.  It might be the case that the

21     restraints were about to be taken off, as well.  I don't

22     know.

23 Q.  I'm going to ask about one last use of force event, just

24     a very brief question on it now.  This is one that you

25     mention at 55 to 56 of your statement.  It is a use of
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1     force on D2734.  The question is just about the way it's

2     recorded.  So you may recall, the use of force form,

3     itself, that you filled in said it was used to prevent

4     a detainee from assaulting another?

5 A.  Yes.

6 Q.  But the G4S spreadsheet said it was "PY", which stands

7     for protect yourself?

8 A.  Yes.

9 Q.  Does "protect yourself" in this context mean it was done

10     to protect a member of staff?  Is that what you know it

11     to stand for?

12 A.  Yes.  It was -- I think it's assault on a detainee or

13     resident or assault on staff.

14 Q.  I see.  We asked you why it was recorded differently on

15     the spreadsheet versus the form, and you said you don't

16     know?

17 A.  No.

18 Q.  Do you know who completes those spreadsheets?

19 A.  It's normally the Oscar 1 of the day, but then it could

20     be another manager.  It depends on the workload of

21     the Oscar 1.

22 Q.  Again, there was no record of injury form attached to

23     this, and I think you say the same as you did before:

24     it's healthcare who complete those?

25 A.  Yes.
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1 Q.  You never received feedback that they were missing

2     from --

3 A.  No.

4 Q.  -- forms of use of force you've been involved in?

5 A.  No.

6 Q.  Thank you.  I want to ask you then just about something

7     that you say at page 13 of your statement, paragraph 95.

8     You say:

9         "Some of the footage shown on the programme was

10     shocking to see.  I personally had never seen anything

11     like it whilst working at Brook House and I was

12     disgusted by some of the behaviour shown, particularly

13     the derogatory comments and the strangling.  I did not

14     expect this type of behaviour from anyone at the

15     centre."

16         You had said at paragraph 19, which is at page 3,

17     that in terms of the values of G4S and its staff, there

18     was an obvious culture that everyone wanted to look

19     after the individuals and you say that the people you

20     worked with were caring, professional and respectful.

21     Obviously, your view at the time was they were caring,

22     respectful and professional, but it is clear, having

23     seen Panorama, that some staff were not?

24 A.  I would say some, yes.

25 Q.  Some were quite the opposite?
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1 A.  Yes.

2 Q.  Have you reflected on how, within a place of work that

3     I know you'd only joined quite recently at the time but

4     you were there the entire relevant period, you believed

5     it to be caring, professional and respectful and yet

6     those shocking behaviours were going on at the same

7     time?  Have you reflected on how you came not to realise

8     that?

9 A.  I think it's because I don't tolerate that sort of

10     behaviour.  If it happened, I'd have reported it.  If it

11     happened in front of me, I would report it.  I just --

12     yeah, I'm just surprised at some of the people's

13     actions.

14 Q.  Was there anything concerning on Panorama, for example,

15     the language used towards detainees, that you had seen?

16 A.  I think some of the language, yeah, is derogatory.  It

17     isn't nice and potentially could make people feel bad

18     about themselves.  And increase self-harm potentially.

19 Q.  Is that language that you had seen first hand before you

20     watched the programme?  You'd seen people using at

21     Brook House?

22 A.  No.

23 MS MOORE:  I don't have any other questions for you,

24     Mr Farrell, but the chair may have some questions for

25     you?
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1 A.  Okay.

2                   Questions from THE CHAIR

3 THE CHAIR:  Thank you, Mr Farrell.  I just have one question

4     for you.  We have heard from Ms Moore and you have

5     responded to some of her questions in relation to a PSU

6     investigation --

7 A.  Yes.

8 THE CHAIR:  -- and that you were unaware of

9     the recommendation that you needed to be spoken to about

10     not having turned on your body-worn camera.

11 A.  That's correct.

12 THE CHAIR:  I'd like to ask you a question in relation to

13     investigations that take place now and whether you, as

14     a manager, receive feedback from PSU or from internal

15     investigations that are carried out about the staff that

16     you manage in relation to advice that they have been

17     given.

18 A.  What, currently?

19 THE CHAIR:  Can you tell me anything about that?

20 A.  I haven't had any dealings with any PSUs of my staff or

21     of myself since -- well, I've had one since Panorama,

22     but I haven't had any feedback from current -- currently

23     or past.

24 THE CHAIR:  So is it your understanding that if a member of

25     staff who you manage, who you supervise, did have
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1     feedback as a result of an investigation, that you would

2     be made aware of that?

3 A.  I'd like to think so, but I don't think that's the case.

4 THE CHAIR:  Okay.  Thank you very much.  They're the only

5     questions I have for you.  I appreciate it's not an easy

6     experience.  I'm grateful for you coming to give your

7     evidence today, Mr Farrell.

8 A.  Thank you.

9 MS MOORE:  Thank you, chair.  It is 2.05 pm, but if we do

10     come back at 2.00 o' clock and have a very slightly

11     shorter lunch, we have the evidence of Mr Stephen Webb

12     next.

13 THE CHAIR:  Thank you very much.  See you at 2.00 pm.  Thank

14     you, Mr Farrell.

15                    (The witness withdrew)

16 (1.05 pm)

17                   (The short adjournment)

18 (2.00 pm)

19                    (Proceedings delayed)

20 (2.10 pm)

21               MR STEPHEN DEREK WEBB (affirmed)

22                 Examination by MS TOWNSHEND

23 MS TOWNSHEND:  Good afternoon, chair.  This afternoon we

24     will hear evidence from Mr Stephen Webb.

25         Mr Webb, please could you give your full name?
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1 A.  Stephen Derek Webb.

2 Q.  Is it correct that you have provided a witness statement

3     to this inquiry which we have a reference for as

4     <MIL000003>?

5 A.  That is correct.

6 Q.  Chair, may this witness statement be adduced into

7     evidence?

8 THE CHAIR:  Indeed, thank you.

9 MS TOWNSHEND:  Mr Webb, it is correct that you initially

10     worked at Cedars Immigration Removal Centre as a DCO in

11     2010?

12 A.  That's correct.

13 Q.  Then you were promoted to a DCM, a manager role, when

14     you moved to Brook House?

15 A.  That's correct.

16 Q.  Was this around 2016?

17 A.  I believe so, yes.

18 Q.  That was the beginning of your career in terms of

19     Brook House.  At the end, you were given a final written

20     warning by G4S, which resulted in disciplinary

21     investigations, but then that was -- and the Home Office

22     suspended your DCO certification and, therefore, when it

23     was revoked on 3 November 2017, G4S then took the

24     decision to dismiss you?

25 A.  That's correct.
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1 Q.  This was following Panorama?

2 A.  Yes.

3 Q.  I want to ask you first about your experience of a DCO

4     at Cedars.  Cedars is a specialist immigration removal

5     centre designed for families; is that correct?

6 A.  That's correct.

7 Q.  You said at paragraph 16 of your statement that the same

8     induction course was used both for DCOs who were going

9     to work at Cedars as were working at Tinsley House and

10     also Brook House; is that right?

11 A.  That is correct, yeah.  At the start, everyone was

12     together.  We'd do the six-week course, I believe it

13     was.  Whoever was going to Tinsley and Brook would then

14     leave after we got our accreditation exams, and then, at

15     Cedars, we then went on for a further training with

16     Barnardo's, I think, and Nathan Ward.

17 Q.  So the only difference between the training at

18     Brook House and Cedars was, if you were working at

19     Cedars, you'd have this additional training course?

20 A.  Yeah, because we did -- because we were going to deal

21     with families, we did child safeguarding and stuff like

22     that.

23 Q.  You say in your witness statement at paragraph 16 that

24     Cedars and Brook House were tremendously different?

25 A.  Very much so.
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1 Q.  Why do you say that?

2 A.  Cedars was the only one in the world.  There's never

3     been one since either.  So it was made to be a very calm

4     place, because obviously there's going to be children

5     there.  There was pictures on the wall.  It was very

6     nice, it had a garden.  The rooms were like a hotel

7     suite, really.  So when the family would arrive,

8     obviously they'd be quite stressed.  It was made to be

9     very friendly for the children.  So, yeah.  But we were

10     very rarely used.  So most of the time, it was empty.

11 Q.  In terms of your role as a DCO at Cedars, would you

12     describe that one as one of care and welfare?

13 A.  Yeah.  Obviously, there was Barnardo's there, who were

14     there to deal with the children, but we were mainly

15     there to deal with the adults but, as I say, there

16     wasn't many adults -- not many people came through.

17     So ...

18 Q.  You were there to deal with the adults.  I assume they

19     were awaiting an immigration decision, much like

20     detainees at Brook House were?

21 A.  Yes, that's right, yes, but I think the longest they

22     would stay with us was a maximum of three days

23     because -- obviously because of the children and the

24     welfare of the children.

25 Q.  So you said that your role was a caring one, more of
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1     a welfare role.  How did that differ from your role at

2     Brook House?

3 A.  I carried on the caring side of it, I would like to

4     think, because, obviously, Brook House is a massively

5     different environment.  I think, as we heard this

6     morning, it is basically a category B prison, for all

7     intents and purposes.  That's what it is.  You can't

8     open a window, you can't do anything.  You know, that's

9     what it is.  But -- so it's a totally different

10     environment, but I don't believe the -- you always try

11     and care for people.

12 Q.  You were then made up to be a DCM.  Did you feel

13     prepared for the role of DCM?

14 A.  Yeah.  Whilst I was at Cedars, I did a six-month

15     secondment, but, as I say, not many people came through

16     Cedars, so you're basically looking after an empty

17     building, to be honest with you.

18 Q.  Where did you do the six-month secondment?

19 A.  At --

20 Q.  Where to?

21 A.  -- Cedars.  Cedars.

22 Q.  I see.  In terms of your DCM role, did you have any

23     specific training to be a DCM?

24 A.  Not specifically, no.  Not as in, like, this is how it's

25     going to be, but obviously when you're studying to take
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1     your DCM exam, I suppose, you're kind of learning the

2     role, and you shadow for a bit, but that's about it.

3 Q.  Darren Tomsett said yesterday that there was no training

4     at all?

5 A.  Cedars, there was.  Sorry, when I did my secondment at

6     Cedars.  Because, obviously, we had time to train.  But

7     Brook House, I wouldn't imagine there's any.

8 Q.  So you did have some training at Cedars to be a DCM?

9 A.  Yes, because we had time.

10 Q.  What did that training consist of?

11 A.  Shadowing, and that was -- well, shadowing, really, but,

12     as I say, not many people came through, so it was quite

13     easy.

14 Q.  Was there a recruitment process?  Did you have to pass

15     an assessment?

16 A.  Yes, there was an assessment for it, yeah, like an

17     online test which you had to pass and get a certain

18     grade.

19 Q.  Was there anything more than an online test?  Was there

20     any practical type of examination?

21 A.  You had to pass an interview as well.  But that was it.

22     There was no practical test, so to speak.

23 Q.  I want to ask you now about instructor training.  You

24     became a C&R instructor.  When was that?

25 A.  Whilst I was at Cedars, because we had time to train and
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1     we had time to learn things.

2 Q.  What motivated you to apply to be a C&R instructor?

3 A.  What motivated me for the whole job.  I thought it was

4     a career path.  I thought I could have a good career.

5 Q.  We know from other witnesses, including David Webb, to

6     this inquiry that the instructor course was a one-day

7     assessment at the NTRG.  Was that your experience?

8 A.  Yeah, I think you were told to learn a part of

9     the manual to do your classroom work where you stand up

10     in front and you actually teach the class, and you also

11     have to learn a part of the manual to do the physical

12     side in the dojo.

13 Q.  Did your path ever cross with Nathan Ward?

14 A.  Nathan Ward was part of the training for Cedars.

15 Q.  He says, in terms of the instructor course, that there

16     was a toxic, masculine culture within the national

17     training courses, with the NTRG trainers, and that they

18     demonstrated sexist and macho attitudes.  Did you

19     experience any of that?

20 A.  Not at all.

21 Q.  He also records staff being trained at Brook House in

22     what he described as degrading ways, and he describes it

23     as a by-product of NTRG culture, so that this included

24     forcing officers to dress up in boiler suits and helmets

25     to do warm-ups and being made to do press-ups if they
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1     make a mistake.  Do you recall these training practices

2     taking place?

3 A.  It's important for staff to get used to the PPE, so

4     towards the end of the course, we would make them do

5     warmups, but I'm quite offended if he says it was all

6     done like that.  No, I don't have any recollection of

7     that.  I'm quite proud of the work I did there.

8 Q.  I want to ask you about mental health, both of detention

9     centre officers and detainees, now.  You say in your

10     witness statement, paragraph 30, that you wouldn't be

11     surprised to hear that either DCMs or DCOs or detainees

12     suffered a deterioration in their mental health whilst

13     at Brook House.  In your view, did the impact of

14     detention and being at the detention centre equally

15     affect both?

16 A.  I believe so.  The introduction of foreign national

17     offenders totally changed Brook House, totally changed

18     it, and more people were suffering from stress and

19     mental health issues and I was -- and I was one of them.

20 Q.  When you say "people", are you talking then about DCOs

21     and DCMs?

22 A.  DCMs, yes.

23 Q.  Staff?

24 A.  Yes.

25 Q.  Why was it that the introduction of ex-foreign national
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1     prisoners made a difference?

2 A.  Because they were extremely violent and we weren't

3     trained to deal, really, with that.  They'd come from an

4     environment extremely similar to ours, but we don't have

5     batons, we don't have PAVA spray, we don't have the

6     powers of search.  It's a holiday camp for them.

7 Q.  Was it a problem to you that you didn't have the same

8     powers as prison officers?

9 A.  It wasn't a problem, but it made our life an awful lot

10     more difficult because they took full advantage of that.

11 Q.  In what way did they take full advantage?

12 A.  One of them, I clearly remember, he was very surprised

13     that he gets a kettle in his room and a telly in his

14     room, he hasn't got to earn it.  He hasn't what he

15     called a "good boy chit".  He says, "What happens if

16     I break the kettle?"  "You just get another one, because

17     you have to.  We have to supply you with a kettle and we

18     have to supply you with a telly".  "What happens if

19     I break the telly?", "You'll just get another one.

20 Q.  Was that your experience generally with the detainees or

21     was that just one of them?

22 A.  Not all the detainees, not all of them.  Some of them --

23     more of the detainees that were there just because they

24     overstayed their visas, sort of retreated back into

25     their rooms more, I suppose, and it was basically the
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1     foreign national offenders which were coming out running

2     the wings, be first in the queue for food.

3 Q.  Did you see that there was a problem with mixing the

4     foreign national offenders with other people, for

5     example, people, as you said, who have overstayed their

6     visas?

7 A.  I believe there was, yeah, because people then ended up

8     going around in groups because they were only there

9     because they overstayed their visa, they were just

10     waiting for an outcome, and now, all of a sudden, you've

11     got people that are walking around threatening to, so to

12     speak, shank you, if you don't get out of the way, "I'm

13     first in the queue.  Get out of the way".  So you'd have

14     little groups of people that were too scared to be on

15     their own.

16 Q.  You've mentioned people who overstayed their visas.

17     Were there also asylum seekers as well?

18 A.  Yes, yes.

19 Q.  People who were fleeing persecution?

20 A.  Yeah, absolutely, yes.

21 Q.  Did you see them as more vulnerable, perhaps, to what

22     you have described?

23 A.  Yeah, obviously they were, yeah.  Some of them were --

24     it was a mighty shock, you know, they'd been picked up

25     and they've basically been put in prison with no open
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1     windows, very small courtyards, and it's all new and

2     they may not be even able to speak the language.  So

3     it's extremely hard to get information through to them,

4     and then you get the ones which come from all the

5     prisons and they're in a gang environment anyway, and --

6     it was extremely difficult to manage and some, you know,

7     brave officers got hurt, I think.

8 Q.  You said that detainees suffered a deterioration in

9     their mental health at Brook House.  What do you think

10     the cause of that was, if you are able to say?

11 A.  I think the -- not having an end date, not having a --

12     and even some of the foreign national offenders would

13     say, "This is worse than being in prison", because,

14     prison, you can count the days off, you can have it on

15     a calendar, you can see when you're leaving.  There's

16     no -- there's no out date.  There's no -- it's just

17     endless, I suppose, and an awful lot of them said that,

18     so that was quite cruel, and I believe it was.

19 Q.  You've referred also to staff suffering from

20     a deterioration in mental health.  You also say, at

21     paragraph 20, that staff morale was low.  Why was that,

22     in your view?

23 A.  Well, I definitely suffered quite strongly.  Staff were

24     on the wings for probably 11 and a half -- well, 12 and

25     a half hours, especially the wing staff that come under
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1     me.  You should have had a quota of staff four to five

2     on a wing.  We ended up sometimes with two.  I struggled

3     to get them on lunch breaks, because I didn't have

4     enough staff to cover them for lunch breaks.  I don't

5     remember ever having a lunch break when I was there.  My

6     days ended up being 16, 17 hours long.  And I know it

7     affected the DCOs a lot, because they couldn't get

8     breaks, they couldn't even get outside to see, you know,

9     in the courtyard.  Sometimes I couldn't open the

10     courtyards because I just didn't have enough staff.  So

11     we couldn't get, you know, sports going.  You know, and

12     that obviously -- the more frustrated the detainees got,

13     the more angry they got, and they took it all out on the

14     officers.

15 Q.  You said that you found it difficult and have developed

16     mental health issues since being at Brook House?

17 A.  Mmm-hmm.

18 Q.  You also say, in paragraph 6 in your statement, that you

19     have put in an enormous amount of effort into trying to

20     forget Brook House?

21 A.  Mmm.

22 Q.  What experience did you have at Brook House which you

23     feel that you need to forget?

24 A.  I was -- as I say, I was -- not that it's any fault of

25     Brook House, but I live an hour and a half away, so
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1     I had a three-hour commute to work.  I would often be in

2     work an hour early because I just didn't have enough

3     time to do my manager work, my staff appraisals, my

4     audits, so I'd often go into work an hour early, just to

5     try and get ahead of myself before I got called up to

6     SMT and got told off for being behind in everything.

7     Because, once 8.00 o'clock happens, unlock, I was on the

8     wings, I was being called left, right and centre.

9     Probably a few first responses that I'd have to deal

10     with, officers being threatened, officers -- you know,

11     I'd be called everywhere.

12 Q.  I want to ask you now about staff culture.  Firstly,

13     about what you have mentioned there about being

14     overstretched.  Is that fair to say?

15 A.  Oh, absolutely, yes, yes.

16 Q.  You've said in your witness statement, paragraph 23,

17     that there was a serious problem with understaffing, and

18     that there were only two DCOs per wing and sometimes you

19     had to do a lock-up on your own?

20 A.  Yeah, that's right, yes.

21 Q.  You --

22 A.  You're never on your own, but it should be easier than

23     one person locking up and one person making sure the

24     count's right, you know what I mean.  But, you know, it

25     was -- it was totally overstretched.
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1 Q.  Did that feel safe to you, locking up on your own?

2 A.  I personally never felt a threat.  But I would imagine,

3     if I was a female officer or a slightly smaller officer,

4     perhaps, I may have, especially with some of the more

5     violent DCOs -- detainees.  I imagine some of the DCOs

6     felt threatened.  Especially on the top floor.  If

7     you're on the third floor, and if anything happened, it

8     would take a bit of time for anyone to come up and help

9     you.

10 Q.  You said at paragraphs 33 and 34 of your statement:

11         "There was no time to carry out all of the duties

12     and give proper care.  That frustrated detainees and in

13     some instances contributed to aggression."

14         You also say that staff were stressed and constantly

15     on edge and alert.  Were they frustrated too?  Were you

16     frustrated?

17 A.  I was more -- I think the underlying -- you could walk

18     onto a wing and you could sense staff were nervous, so

19     I would always try and reassure them with a little bit

20     of humour, I suppose, just to make sure, "Look, it's all

21     right, I'm here".  I think staff are more nervous

22     because you don't know what's going to happen that day,

23     so I think that did affect the culture, but I never saw

24     anything bad.  But I think people were very nervous

25     because it was getting a very violent place.  Threats
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1     were being made.  And the threats got worse.  It didn't

2     particularly worry me, because threatened, you know,

3     "I'm going to stab you", and all this, but I imagine, if

4     you were slightly smaller or more timid, having someone

5     come up to you that's 6-foot, you know, "I'm going to

6     shank you next time you come up here", I imagine that

7     would affect you, yeah.

8 Q.  Do you think that that frustration that some staff had

9     with the system, with not being able to give -- a system

10     of incentives and punishments and so on, as you would in

11     prison, do you think that was a common problem -- do you

12     think that was a common issue that other staff felt as

13     well?

14 A.  I think everyone was frustrated.  They'd run a training

15     course, you'd have 20 new staff and, within a week,

16     you've got three of them left because everyone, you

17     know, dropped out, wasn't prepared for what the wings

18     were really like, or -- so people would put time and

19     effort, especially some of the more experienced

20     officers, which I became more and more reliant on as

21     less and less managers were about, I became more reliant

22     on the experienced officers to run the wings when

23     I couldn't be there.  So, yeah, I think everyone was

24     frustrated and they put the time and effort into

25     training people and they wouldn't come back after their
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1     first leave, you know, their first week.  They'd go off

2     for a weekend break and you'd never see them again.

3 Q.  So staff were frustrated at the lack of staff or the

4     staff attrition rates?

5 A.  Yes, yes.

6 Q.  Do you think that this frustration ever contributed to

7     acts of aggression by staff towards detainees?

8 A.  No.  Personally, no, I didn't see any of that.  I think

9     staff were more nervous about what was going to happen.

10 Q.  Did you watch Panorama?

11 A.  I've watched it once, yes.

12 Q.  What did you think of what you saw?

13 A.  Personally, I think it was very well edited.  It's not

14     my total experience of Brook House.  It was extremely

15     well edited.  Certain things shocked me, they definitely

16     did shock me, and people said things I -- that I've

17     worked quite closely with in the past, and that's not

18     them at all.

19 Q.  Could you give an example of that?

20 A.  That would be John Connolly.  I've worked with John on

21     a few occasions, and that's not John at all.  That's not

22     John whatsoever.  I've never heard him use language like

23     that.  And I can only assume John was going through an

24     episode or something.  I don't know what it was.  But

25     I imagine -- that's not the John I know.
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1 Q.  Pause there.  You don't think that was edited then?  We

2     are talking about John Connolly using the N word?

3 A.  That was obviously on camera, but why he would be saying

4     that, that's not the John I know.

5 Q.  You also describe in your witness statement, at

6     paragraph 17, that Brook House was toxic, but you don't

7     say that the culture -- that there was a culture of

8     abuse or mistreatment of detainees.  What do you mean by

9     "the environment was toxic"?

10 A.  Rumour was going around that they were going to put

11     a third bunk in the ground floors, and an awful lot of

12     experienced staff said, you know, "If they do that, I'm

13     off".  Then the rumour was confirmed and it just sort of

14     coincided with Gatwick Airport doing a massive

15     recruitment for their security.  So we lost loads

16     overnight.  It was toxic in the way that, when they put

17     the new beds in, we moved an awful lot of detainees out

18     to other centres.  They never came back.  The only

19     people that came back were foreign national offenders in

20     their droves, by the bus load, and we weren't set up for

21     that and it was toxic in the way of threats of violence,

22     people were more stressed.  I certainly was more

23     stressed.  And I was running all four wings on my own at

24     that point, because my opposite number was a very

25     experienced manager and he had to be Oscar 1 because we
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1     were Oscar 1s down.

2 Q.  Who was that?

3 A.  That was Dave Roffey.  He's a very experienced officer.

4 Q.  Dave Roffey?

5 A.  Dave Roffey, yes.  Obviously, we were Oscar 1s down, and

6     the centre can't run without an Oscar 1 or an Oscar 2.

7     Those are the musts.  And, obviously, we needed an

8     Oscar 1, so Dave Roffey stepped up as an Oscar 1.  But

9     I was left running all four wings.  Running two things

10     is hard enough, and then four wings is virtually

11     impossible.

12 Q.  Your explanation in your witness statement at

13     paragraph 23 is G4S, being a private company, seek to

14     maximise profits and the most obvious manifestation of

15     this was constantly low levels of staff.  What made you

16     think that?

17 A.  I'd often -- where I was in charge of E wing, that was

18     one of my main wings, I'd have the rounds of the duty

19     director, so I basically had an audience with an SMT

20     every morning, and you'd say that we desperately need

21     staff and he'd say, "Yeah, but I can't get the funding".

22 Q.  Just pause there a moment.  Who said that they can't get

23     the funding?  Do you remember?

24 A.  Not offhand.  I would -- I do believe it was

25     Steve Skitt, I think, that particular instance.  But all
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1     of them were saying that it's not in their hands, you

2     know, it's not in their hands, which I believe, I don't

3     think it was.  I think, obviously, people above them

4     with the purse strings would say, "Right, we've got the

5     money now.  Do another recruitment drive", because

6     I know it was quite expensive to run an actual

7     recruitment day and, you know, book hotels and have an

8     actual day and then get people through the training.

9 Q.  You say, at paragraph 21 of your statement, that you

10     don't believe that there was a culture amongst DCOs and

11     DCMs which encouraged mistreatment or that there was

12     a racist culture, but the incidents on Panorama you say

13     are a product of relentless stress and horrors officers

14     had to deal with on a daily basis.  You have mentioned

15     just now about you being very overstretched and

16     understaffed.  That, I assume, is what you meant as the

17     cause of the relentless stress; is that right?

18 A.  What, racism or --

19 Q.  No, understaffing.

20 A.  Yeah, understaffing, and the influx of very violent

21     foreign national offenders.

22 Q.  You said the "relentless stress and horrors".  What

23     "horrors" are you talking about?

24 A.  I don't know "the horrors".

25 Q.  I'll read the paragraph of your witness statement.  You
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1     said:

2         "The incidents on Panorama are a product of

3     the relentless stress and horrors officers had to deal

4     with on a daily basis."

5         Do you know what you're referring to there?

6 A.  The "horrors", as in being told, "You're going to get

7     shanked if you come up here", "You're going to get the

8     kettle", which is mainly, if you are walking along the

9     wings and you're looking in the rooms, you could always

10     tell the room of a foreign national offender.  It would

11     be a half -- there would be a kettle half full of water

12     open, with an open bag of sugar, because if you do

13     anything wrong, that sugar is going in the kettle and

14     that kettle is going over you.

15 Q.  Did that ever happen whilst you were at Brook House?

16 A.  I believe a kettle was thrown over various people.  It

17     didn't have sugar in it.

18 Q.  It didn't what, sorry?

19 A.  It didn't have sugar in it.  Because that's known as

20     "prison napalm".

21 Q.  Do you know when that happened?

22 A.  Not offhand, no.

23 Q.  Could it have been during the relevant period in April

24     to August 2017?

25 A.  I couldn't pinpoint a date, but I think it happened on
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1     two or three occasions that kettles were thrown with the

2     water in it.

3 Q.  You've mentioned, as I said, the stress and horrors that

4     officers saw.  Do you think that in any way contributed

5     to what we saw on Panorama?

6 A.  Possibly, yeah.  Yeah, I -- I can't really say.  You

7     know, I mean, from my own personal experience, it would

8     probably, but not -- I can't say 100 per cent.

9 Q.  Do you think that the way that officers treated

10     detainees that were seen on Panorama was as a coping

11     mechanism?

12 A.  As I say, I believe it was very well edited and you

13     don't know the back story to all these particular things

14     that go on.

15 Q.  Can I just pause there?  Do you think the -- the

16     incident with Yan Paschali with D1527, do you think that

17     was edited?

18 A.  No.  Obviously that was a bad incident, and obviously

19     there was no de-escalation.  But I wasn't there.

20     I didn't work with Yan, so I can't comment on that.

21 Q.  I want to ask you now about use of force.  You said in

22     your witness statement, paragraph 48, that the burden of

23     carrying out C&R interventions fell on the same group of

24     staff because others were reluctant.  Would it be staff

25     that would volunteer for use of force incidents or be
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1     chosen?

2 A.  No-one really volunteered for use of force because it

3     wasn't very nice.  It was hot, it was sweaty.  You're

4     going in and you're going to put hands on someone.

5     No-one actually volunteered for it.  You'd -- you sort

6     of dreaded the call coming on the wing that -- "Go and

7     get your PPE".

8 Q.  Why would you dread the call?

9 A.  Because it meant you have to do use of force.

10 Q.  And why didn't you want to?

11 A.  Because it was always a last resort.  No-one relished

12     the thought of going into a room where you might get

13     hurt, they might get hurt, and you don't know the

14     outcome completely.  You do your best, but no-one

15     relishes the thought of going in and hurting someone.

16 Q.  Nathan Ward in his witness statement -- I don't need to

17     turn it up because I will tell you -- at paragraph 233,

18     says, as a former C&R instructor, that it was evident

19     that certain staff who regularly engaged in C&R visibly

20     "enjoyed the adrenaline rush" and he considered this was

21     reflective of a broader, macho-aggressive culture.  Do

22     you recognise that?

23 A.  No, not at all.  Macho-aggressive?  Not

24     a macho-aggressive culture, not at all.  No-one actually

25     looked forward to C&R.  I would say an awful lot of
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1     people were chosen, because -- not at the beginning, but

2     the foreign national offenders, with their violence and

3     their comments of threat, if you were an Oscar 1 and you

4     had to pick a team, and you were possibly going to send

5     people into a room with a detainee that's known for

6     weapons, especially concealed weapons, and he's stating

7     that the first person through the door he's going to

8     stab, you would choose the relative team to go in.  But

9     it's got to be proportionate and it's got to be

10     necessary.  So if you're sending in a 6-foot team,

11     everyone is over 6' 4", on someone that's 5' 1", you

12     have to justify that, and he would have to justify that.

13 Q.  But the use of force incidents, they weren't always to

14     restrain violent detainees, were they?  There were other

15     reasons for why force was used?

16 A.  Yeah, possibly if you're cutting off a ligature, trying

17     to save someone's life, yeah.

18 Q.  So self-harming could be another reason as well?

19 A.  Yes, and I would say, towards the end, spice.  You may

20     have to move someone about because obviously they're

21     thrashing around and they're going to hurt themselves,

22     so you're trying to, you know, make them safe.  Any time

23     you put hands on someone, a use of force report would be

24     done.

25 Q.  John Connolly also gave evidence to this inquiry.  As
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1     you know, he was another C&R instructor.

2 A.  Mmm-hmm.

3 Q.  He agreed with you and said that certain officers were

4     picked all the time, the same officers.  But he said:

5         "Some of them, absolutely, I'll be honest, some of

6     them absolutely loved it."

7         He then proceeded to list a number of officers who

8     he considered loved it, including Yan Paschali,

9     Shaun Nicholls and Darren Lunn.  Do you know those

10     officers?

11 A.  I know of them.

12 Q.  Did you believe that they loved C&R?

13 A.  I don't believe anyone loved C&R, to be honest with you.

14     I certainly didn't.

15 Q.  Do you maintain your view, then, that none of

16     the officers that were picked for C&R relished it?

17 A.  Yeah, I stood by that statement, yes.

18 Q.  I want to ask you now about something that John Connolly

19     said in his evidence in relation to MMPR.

20 A.  Right.

21 Q.  You will remember that this was introduced -- maybe you

22     don't know, but he told us it was introduced in

23     2015/2016.  He said that it was introduced in

24     recognition that C&R was unfit for purpose.  He said:

25         "You couldn't keep someone in holds without getting
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1     into a medical emergency and obviously you couldn't

2     de-escalate that situation if a person was being held

3     against their will.  C&R training was a mini and MMPR

4     was Rolls Royce."

5         He said MMPR was a softer, calmer approach which was

6     better for officers than detainees.  He said:

7         "There was some apprehension from the older officers

8     that we were going a bit soft."

9         Do you remember when MMPR was introduced?  Was it

10     introduced in --

11 A.  I don't remember too much about MMPR, to be fair.

12     Towards the end, John Connolly was the C&R coordinator.

13     He took quite a lot of pressure off the other C&R

14     instructors, because he would then book refreshers and

15     all that sort of stuff, so he would probably be dealing

16     more with the MMPR than I would.

17         My recollection of MMPR is, it would be a good

18     technique for a less violent person.  If they are

19     violent, you still need full control and restraint.

20 Q.  Can you explain, just briefly, what MMPR is?

21 A.  Not offhand, no.  Because you'd have to have a manual.

22     I wouldn't like to say off the top of my head what it is

23     without facts.

24 Q.  So you don't remember that this was introduced for all

25     staff in 2017?  This is what he says.
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1 A.  No.  No.  It may -- it may well have been, but whether

2     I'd gone by then, I don't know.  I have no idea.

3 Q.  I want to ask you about two specific incidents of use of

4     force.  The first involves D642.  It is a use of force

5     incident that occurred on 3 August 2017.  I'm just going

6     to summarise what this was about.  I'm using the summary

7     from John Connolly's report at page 50, paragraph 191.

8     I don't think it's necessary to bring it up on screen.

9     But you tell me if you agree if this is a fair summary

10     of what happened.

11         He says:

12         "Following an act of self-harm, a group of detainees

13     gathered around the scene when healthcare arrived to

14     provide emergency treatment.  As staff dispersed the

15     group, D642 became abusive and threatening towards staff

16     and threw water over DCO May and was restrained by

17     staff.  He continued to struggle and at one point

18     managed to break free.  Force was again used and D642

19     moved until he dropped his weight and stated he could

20     not breathe.  Restraints were removed and D642 was moved

21     with staff to CSU."

22         Is that roughly a fair summary?

23 A.  Yeah, roughly, yeah.  I think -- yeah.  I remember

24     hearing a scream and someone shouting, "Water", so

25     I instantly thought a kettle.  Yeah, he was -- he did
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1     escape.  I think that's the closest I've come to losing

2     the wing, to be honest with you.

3 Q.  To losing what, sorry?

4 A.  To losing the wing.

5 Q.  The wing?

6 A.  Yeah.

7 Q.  What do you mean by that?

8 A.  Because everyone was out and, obviously, when something

9     like that happens, people tend to congregate, and

10     onlookers, everyone shouting, cheering, you know, and

11     generally making as much noise as possible, and then

12     people start interfering and -- yeah, it was very

13     important to get him off of the wing as quick as

14     possible.

15 Q.  Was that in relation to D642, in relation to the water

16     incident?

17 A.  Yeah, I do believe that was, yes.

18 Q.  I want to just take you now, if Zaynab could bring this

19     up on screen, please, to Mr Collier's report,

20     <INQ000111>, and it is pages 52 to 53.  It is

21     paragraphs 204 to 207.  These are the areas of concern.

22     Mr Collier is an expert that the inquiry has

23     commissioned into looking at various use of force

24     incidents.  He's raised these areas of various concern.

25     Paragraph 204, he says, as you have just mentioned:
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1         "Any restraint used when a full landing of detainees

2     being present carries the risk of escalating the

3     situation."

4         Would you agree with that?

5 A.  Yeah, absolutely.  Absolutely.

6 Q.  "Consideration should always be given to the situation

7     and how to avoid causing further issues by their staff

8     actions.  Carrying out a restraint in front of a wing

9     full of detainees is highly emotive and has the

10     potential to cause unrest within the detainee group.  If

11     the throwing of water was a potential start of further

12     threats to staff then using force would be the

13     appropriate.  If it was a solitary action the risk of

14     harm was no more than getting wet."

15         Then:

16         "DCM Webb states it was hot water, DCO May makes no

17     comment over the water temperature.  If it was hot,

18     I would have expected him to record the feeling of hot

19     water on him."

20         I will come back to that in a moment.

21 A.  Where it says "hot water on him", I didn't get the hot

22     water -- it wasn't thrown at me.  It was --

23 Q.  I understand.  Because you came out afterwards?

24 A.  Yes.

25 Q.  I'm going to come to that in a moment.  He also says, at
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1     paragraph 205:

2         "Staff state they tried using guiding holds to

3     remove D642.  These are low level techniques [used]."

4         And they applied correct restraints until the

5     detainee went to the ground.  He said there was no

6     obvious reason for delay and, based on what he could see

7     in the footage, there did not appear to be any

8     techniques that were inappropriate or disproportionate.

9     If we just go down to paragraph 213, just at the end:

10         "My concerns are for the initial justification for

11     using force and the lack of evidence to support this

12     decision.  No [body-worn] activation from the DCM."

13         I will come on to those two criticisms separately,

14     if we can break that down.  So firstly, in terms of

15     the initial justification for using force and the lack

16     of evidence to support it -- Zaynab, if I could ask you

17     to bring up <CJS005587>, page 9.  Chair, it is tab 14.

18     We will see towards the end of that page, this is,

19     I should say, DCM Michael Yates's statement, and in the

20     middle of that block paragraph in the middle line of

21     the page:

22         "It was at that point D642 then returned to his room

23     and came back out with a bottle of water that he then

24     emptied in DCO A Alberts' face.  At this point I then

25     took hold of D642's left arm in a guiding hold and tried
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1     walking him down to the other side of the wing."

2         That's what DCM Yates says.  Then if we can turn to

3     page 13, that's the witness statement of DCO Jack May.

4     Again, about the same part of the page, we see:

5         "Detainee D642 then walked into a room and then came

6     back out the room with a bottle of water and chucked

7     water over myself, a detainee custody officer Anaisa,

8     I grabbed the bottle out of his hand and water went

9     everywhere ..."

10         Then I want to refer you to your statement on this,

11     which is at page 17.  Again, halfway down the page, you

12     say:

13         "I then went across to talk with detainee D642.  He

14     then moved into a room and I moved back to the other

15     detainee that had made cuts to his neck, then I heard

16     a shout and looked over and there was a scuffle and

17     officers were holding detainee D642, who had thrown hot

18     water over an officer ..."

19         Were you present at the time the hot water, or the

20     water, was thrown?

21 A.  I was dealing with another situation.  I wasn't --

22     I didn't actually see the water.  I just heard the words

23     "Water".

24 Q.  So why did you think it was hot water?

25 A.  Because that's the worst-case scenario, isn't it?  As
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1     soon as you mention -- soon as you hear "Water", you

2     instantly think kettle, because that's the high state of

3     alert you're on.

4 Q.  When did you realise that it wasn't hot water?

5 A.  Probably some time afterwards, I think.  I asked Anaisa

6     and she said, "No, it was cold", so I went, "Oh, yeah".

7 Q.  When did you write your statement compared to when the

8     event took place?

9 A.  I wrote the statement afterwards, but I thought it was

10     important to put hot water down because that's what

11     I thought it was.

12 Q.  Why did you think it was important to put hot water down

13     when you didn't know whether it was hot or cold?

14 A.  Because that's what I assumed it was and it's important

15     to put down everything you think, for clarity.

16 Q.  When did you have a conversation with Anaisa about

17     whether it was hot or cold -- before or after?

18 A.  During the incident, Anaisa, she was physically wound

19     up, I think, and I think I sent her to the office.

20 Q.  So she tells you during the incident that it was cold.

21     Why did you put in your statement that they had thrown

22     hot water?

23 A.  Because that's what I thought it was, hot water, and

24     I thought it was important to put that, hence my

25     justification for use of force.  It was justified for
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1     good order of the establishment.

2 Q.  You didn't say there "who I thought had thrown hot water

3     over an officer", did you?

4 A.  No, I heard the word "water" which I instantly thought

5     was hot water.

6 Q.  You didn't say in that statement that you heard the word

7     "water"?

8 A.  It's about my justification.

9 Q.  I'll just read it to you again, just so you have got it.

10     I want to be fair to you, Mr Webb:

11         "Then I heard a shout and I looked over and there

12     was a scuffle and officers were holding detainee D642

13     who had thrown hot water over an officer."

14         That suggests that that's a fact, doesn't it, that

15     that's what happened?

16 A.  That's what I thought it was.  I thought that was fact

17     at the time.

18 Q.  At the time of writing your statement, though?

19 A.  No, writing my statement -- obviously, Anaisa had told

20     me it was cold, but my -- at that particular point in my

21     statement, I thought it was hot water.

22 Q.  You were the DCM.

23 A.  I was.

24 Q.  So you were responsible for that use of force incident.

25     Did you add the fact it was hot in order to justify that
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1     use of force?

2 A.  No, the scuffle was already happening.  People were

3     hands on already.  Regardless of whether it was hot or

4     cold, you don't throw water over an officer.  Good order

5     of the establishment.  I had to remove him from the wing

6     because that was going to escalate and I could have

7     possibly lost the wing.

8 Q.  I want to ask you about the first page of that document,

9     if I can ask Zaynab to bring it up on screen, please.

10     This is the second criticism that Mr Collier makes in

11     relation to this incident.  You will see right at the

12     top "Camera used", top right-hand side, "Yes/no" and

13     circled "no".  Are you aware that you ought to have

14     turned on your body-worn camera for every incident?

15 A.  Yeah.  Turning your body-worn camera on is habit, and

16     I hadn't got into the habit.  I'd come from Cedars where

17     you're used to wearing body-worn but you never used it,

18     and it is a habit.  As soon as something happens, you

19     turn your body-worn on and I hadn't got into the habit

20     and I totally accept that was an error on my behalf and

21     it's a learning curve.

22 Q.  So you'd been at Cedars.  You think you moved to

23     Brook House in 2016.  Can you remember what month it

24     was, roughly?

25 A.  I can't, no.  I think I was told on the Friday that, on
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1     the Monday, I was starting at Brook.  I didn't even get

2     to say goodbye to anyone, really.

3 Q.  What season it would have been?  Was it spring, summer?

4 A.  I think it was summer time, I think.

5 Q.  This incident took place in August so you would have

6     been at Brook House for a year.  Are you saying that you

7     still hadn't got into the habit of turning your camera

8     on within a year of being at Brook House?

9 A.  During the -- during an incident of any type, yeah,

10     I admit, I should have turned my camera on, yeah,

11     I should have done, and that would have saved an awful

12     lot of -- and it would certainly save this question,

13     wouldn't it?

14 Q.  Yes.  Do you think that turning on your body camera is

15     important in order to protect a detained person?

16 A.  Yes, yes.  It definitely protects them.  Well, it sort

17     of protects everyone and gives clarity to the situation.

18 Q.  What about de-escalation?  Does it help in de-escalating

19     an incident that's been flared up?

20 A.  It can do.  It can fire someone up sometimes.  A couple

21     of times, I put my camera on and they said, "You're

22     filming me", and it actually escalated it.  But it

23     was -- yeah, it could do both, because they didn't like

24     being filmed.  They didn't want their faces or something

25     on camera and I used to say, "Look, no-one is going to
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1     see it.  It's all right", but they didn't like being

2     filmed.

3 Q.  I want to ask you now about a second incident and that

4     was with D191.  This is on 24 April 2017.  Again, I'm

5     going to just summarise briefly this incident from

6     Mr Collier's report and you can tell me if this is

7     a fair summary.  It is paragraph 167.  No need to bring

8     it up on screen:

9         "Staff were alerted to sounds of shouting and

10     screaming and found D191 acting bizarrely.  They moved

11     other detainees but D191 then struck a detainee on the

12     head with a remote control.  Force was used to prevent

13     further risk of harm and they escorted D191 to the CSU.

14     Healthcare attended and noted minor injuries."

15         Does that remind you of the incident?

16 A.  Yeah, yeah.

17 Q.  Does that sound accurate?

18 A.  Yep, yep.

19 Q.  Can I ask to please bring up on screen <CJS005549>.  If

20     we just go to the first page, it's tab 3, we will see

21     there that this was an unplanned use of force.  We can

22     see that from the main box on the right-hand side.  It

23     is circled.  We can also see that the reason why force

24     was used was ticked as "maintain good order and

25     discipline" and "protect a third party".  Then we can
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1     also see just above that is a box on the right-hand side

2     that says "Hand-held camcorder/body-worn camera?", "no".

3     Again, no body-worn camera was used.  If we can just

4     scroll down, please, we will see the location of

5     the incident was A wing.  That's the middle right.  And

6     the detainee was relocated to CSU.  Can you turn to

7     page 4, please.  Just scroll up.  Supervising officer

8     was you, "S Webb".  If we can turn over the page to

9     page 5, we can see that healthcare was not present

10     during the incident.

11         If we can then go to page 9, this is a report of

12     injury form, or should be.  Page 19, apologies.  We see

13     that section 2, both those boxes, (a) and (b), are left

14     blank there.  It says:

15         "To be completed by the incident reporting officer."

16         Who usually is the incident reporting officer?

17 A.  I can't rightly remember.  It might well have been me.

18     I don't know.  I can't remember.

19 Q.  In use of force incidents generally, who is the --

20     usually the incident reporting officer?  Is it a DCM?

21 A.  Yeah, it would be a DCM, yes.

22 Q.  Is this the same as the supervising officer?

23 A.  No.  Supervising officer can be anyone.

24 Q.  When you say "anyone", do you mean a DCO or a DCM?

25 A.  Yeah, yeah.
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1 Q.  Was it normal for the supervising officer to be the same

2     person as the incident reporting officer?

3 A.  I can't rightly remember offhand, but I think incident

4     reporting officer may have been the first person to have

5     seen it or done it.  I can't rightly -- I can't rightly

6     remember, to be honest with you.

7 Q.  But you accept that could have been you?

8 A.  Yes, I accept that, yes.

9 Q.  Do you know why, if it was you, that you didn't fill out

10     this form, this part of the form?

11 A.  Because he didn't have any injuries?  I don't know.

12     I have no idea, to be honest with you.

13 Q.  Just turn over the page, please, Zaynab.  You will see

14     there that there were some injuries.  It says:

15         "Called to CSU -- detainee placed on rule 40.

16     Attacked another detainee.  However he apparently

17     knocked face on table in room -- swelling to right eye

18     apparent.  No open wounds noted."

19         That is signed at the bottom there by

20     Donna Batchelor, someone from the medical staff?

21 A.  Yes, yes.

22 Q.  So do you accept that there should have been somebody,

23     whether it was you or not, that should have filled out

24     that first section?

25 A.  Yes.  Yes, I admit that, yes.  That may well be
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1     healthcare's department.

2 Q.  Just pause there.  It wasn't healthcare's department if

3     it said that --

4 A.  It wasn't, no.

5 Q.  -- it should have been the incident reporting officer

6     filling it out, was it?

7 A.  Yeah, I accept that, then, yeah.

8 Q.  I want to now play you some CCTV of the incident.  It is

9     disc 3, Use of Force, 109.17, 27 April 2017.  It is only

10     three minutes or so.  From 6 minutes 11, please, to

11     9.09.  Just before we start, it is quite difficult,

12     I accept, to see what's going on here because there are

13     lots of different screens and lots of different angles

14     and also a lot of it is blurred out, and that's -- so

15     what I'm going to suggest is, if we put along the top

16     letters A, B, C, D, across from left to right, and then

17     numbers down the bottom, 1, 2, 3, and I'm just going to

18     call out what's going on or rather which screen to look

19     at as it goes.  As you know, CCTV is silent, so there

20     won't be any noise.

21         If we can start the video, please, at 6.11.  If we

22     can look at D1, so it should be the top right.

23 A.  Yes.

24                        (Video played)

25 MS TOWNSHEND:  Pause there a moment.  Is the person in the
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1     white there you?

2 A.  Yeah, I think it's me.  I can't hide, can I?

3 Q.  The black strap across you, what's that for?

4 A.  That's the body-worn camera.

5 Q.  Please continue.  Thank you.

6                        (Video played)

7 MS TOWNSHEND:  It's D1.  You have gone out of shot there in

8     the top right screen with the detained person.

9 A.  Mmm-hmm.

10 Q.  I think you will be appearing now, we can see at B1 and

11     B2 -- sorry, A1 and A2, rather.  We can see you coming

12     towards the camera with a detained person.  You can see

13     C3 right at the bottom there, going down the stairs.

14     Then you will see, at C2, coming down the stairs in the

15     middle of the screen.  Then you come out again, right at

16     the bottom, in B3 and you appear to be taking the

17     detained person into a room.  In fact, not in a room.

18     I think it's --

19 A.  E wing, yes.

20 Q.  Exactly.  You can see in the bottom left there, walking

21     across the screen, walking over the wing, and then you

22     come up again at D2, at the middle right screen.  Is

23     that on E wing?

24 A.  That's in CSU that.

25 Q.  CSU?
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1 A.  Yes.

2 Q.  Is a search going on?

3 A.  Yeah, it's a quick, brief search to make sure he hasn't

4     got any blades, anything like that.  You can't do a good

5     search like that, but, yeah, you're trying to make sure

6     that, when he goes in there, he's as safe as he can be,

7     and you leave your lighter and tobacco on the outside so

8     he has to ask if he wants a cigarette, because,

9     obviously, if he takes a lighter in with him, he can

10     burn himself and set fire to things.  He's asked to walk

11     in and he goes in.

12 Q.  Thank you.  You can stop the video there and take that

13     down.

14         I want to bring up now Mr Collier's report,

15     <INQ000111> page 47.  It is paragraph 179 I'd like to

16     look at.  He says there:

17         "There were several failings in managing the

18     incident, specifically by not summoning assistance,

19     having healthcare in attendance [ie not having

20     healthcare in attendance], activating a [body-worn

21     camera ..."

22         Ie not doing that:

23         "... the lack of support staff when moving-on the

24     stairs and a lack of senior managers.  Whilst not

25     altering my opinion on the use of force it failed to
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1     follow the procedures set out in PSO 1600 for an

2     unplanned [event]."

3         We know also that there was a CSU investigation into

4     this.  I don't think I need to bring it up, but it's

5     <CJS002741> page 31, paragraphs 9.22 to 9.25, where,

6     although they found that the complaint that was made

7     about there being excessive force was unsubstantiated,

8     that body-worn camera should have been used.  Do you

9     accept that you failed to turn on your body-worn camera?

10 A.  Yeah, yeah.

11 Q.  That wasn't the first time that you failed to do that?

12 A.  No.

13 Q.  We have already taken the inquiry to a previous incident

14     involving D642 when he failed to put the body-worn

15     camera on.  Were there other incidents?

16 A.  Not as far as I'm aware.  You'll probably know more than

17     I do.  But heat of the moment, because that was

18     a spontaneous incident.  Healthcare wouldn't have been

19     called until I got to the CSU, probably I went back to

20     E wing, went straight into E wing and got the nurse

21     down.  But you wouldn't call healthcare -- healthcare

22     would come down afterwards.

23 Q.  Do you remember that this person you'd been concerned

24     with had been taking spice?  That was one of

25     the concerns?
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1 A.  He'd been taking something, yes, because he wasn't

2     acting normally and, as I say, he attacked someone else

3     by hitting them over the head with a TV remote which

4     actually broke, so ...

5 Q.  That's why you were alerted to the incident in the first

6     place, because of that action?

7 A.  Yeah, because he was acting and screaming and he was in

8     the room and then he struck his roommate and then broke

9     the TV remote and I was worried that he might pick it

10     up -- because obviously it's plastic, and it obviously

11     becomes sharp, so it becomes a weapon.  I was just a bit

12     concerned -- so, yeah, he couldn't do that, anyway, so

13     he had to be removed for his own safety, really.

14 Q.  It was potentially a very serious incident.  You've

15     explained that someone could have got hurt because it

16     could have been used as a weapon, essentially?

17 A.  Possibly, yes.

18 Q.  Or in fact was, because he'd hit his cellmate over the

19     head?

20 A.  Yes.

21 Q.  So would you accept that you ought to have alerted more

22     staff?

23 A.  If there was more staff to actually alert, but I was

24     more than capable of dealing with it with the officers

25     there.  There were three of us.  I don't believe we
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1     needed -- because bringing more officers onto the wing

2     would just incite the situation, and I felt I could deal

3     with it, and I think I did.

4 Q.  Why do you think bringing more officers would incite the

5     situation?  What do you mean by that?

6 A.  Because if I was to call a first response, they'd all

7     come charging onto the wing and obviously everyone would

8     be alerted and "What's going on?", when I could quite

9     easily deal with it, which I did.

10 Q.  Do you think that you should have also summoned

11     healthcare, given that this person was particularly at

12     risk because they'd been taking spice?

13 A.  Healthcare would have come down afterwards.  Healthcare

14     would have come down afterwards because I believed he

15     was on some sort of substance.

16 Q.  You didn't think of alerting healthcare during the

17     incident or --

18 A.  No, because he was being threatening and hit someone on

19     the head with a remote control.

20 Q.  I want to just turn over the page, please, of

21     Mr Collier's report and look at paragraph 182.  He says:

22         "The technique used on the stairs was incorrect and

23     carried a considerable risk for all involved by either

24     losing their footing or falling during the struggle.

25     This would have been avoided by using additional staff
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1     as directed in training and using them as a brace for

2     moving up/downstairs to secure the movement and to

3     prevent falling."

4         Do you accept this criticism?

5 A.  There is a technique to move up and down the stairs,

6     yes, there is.  But I don't believe it was necessary

7     there.  I was the brace.  I'm more than enough -- I'm

8     more than three officers' weight, so I'm more than

9     enough of a brace.  And I needed to get him to CSU

10     quickly because I wanted to get healthcare to see him

11     because I believed he was on some sort of substance.  So

12     that would be more officers, it would take time, he

13     needed to get to CSU.  So I was more than the brace.

14 Q.  I want to ask you about the other aspect that Mr Collier

15     criticises of this use of force, which is at

16     paragraph 190, which is over the page -- just at the

17     bottom there.  He says:

18         "The risk at this incident is around not applying

19     the correct technique ..."

20         He is talking about the continuing wrist flexion.

21     Sorry, he is talking about moving on the stairs, sorry.

22     We will come on to the wrist flexion in a moment.  If we

23     can move, sorry, to page 187 -- paragraph 187, rather.

24     He says, he is talking about whether it was necessary,

25     reasonable or proportionate:
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1         "... force was necessary but I do not believe it was

2     reasonable to maintain wrist flexion throughout when the

3     use of handcuffs would have been a more suitable option,

4     and that would present less risk of injury.  Therefore,

5     it was not proportionate to the risk if, as suspected,

6     the behaviour demonstrated was due to taking an illicit

7     substance."

8         Was wrist flexion a form of pain compliance?

9 A.  You could use pain compliance but there was no pain

10     compliance there.  The locks were loose.  He was quite

11     easily able to move his hands.  He was under control.

12     Handcuffs, I wouldn't want him in handcuffs because we

13     always handcuffed to the front and, if he's on

14     a substance and he goes into some sort of fit, I would

15     want to be able to do first aid on him and, handcuffs to

16     the front, you wouldn't be able to do -- so you put

17     handcuffs on, as soon as the medical incident happens,

18     you've got to take handcuffs off, and if you've seen the

19     key and the hole of the handcuffs, it's not easy, in

20     a medical emergency, to get the cuffs off.  I wouldn't

21     use cuffs because he was on something.  If he went into

22     a medical emergency, I'd have to take the cuffs off,

23     which would waste time in me giving first aid.

24 Q.  Do you think that you were using wrist flexion in this

25     instance as a form of pain compliance?
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1 A.  No, there was no pain being used and if I was to use

2     pain, I would inform him first.

3 Q.  Can we go now to the PSU investigation, <CJS002741>,

4     page 13, tab 9 of the bundle.  It is paragraph 6.5.10.

5     This is a complaint made by D191 that he was subjected

6     to assault by DCOs on this occasion.  If we can please

7     go to page 13.  You will see 6.5.10 right at the top:

8         "DCM Bessaoud was asked if he recalled DCM Webb

9     advising D191 that if he did not stop screaming he would

10     feel more pain, he stated that he probably would say

11     something like that, maybe that if D191 did not comply

12     he would feel more pressure through his wrist.

13     DCO Bessaoud did not recall D191 objecting about pain in

14     his left hand whilst in the room, he may have said

15     something about his hand en route to CSU and he thinks

16     that DCM Webb may have released the locks a bit."

17         Do you agree that you advised D191 that if he didn't

18     stop screaming, he would feel more pain?

19 A.  It is a standard practice to inform them, "If you do not

20     comply, you will feel pain", but if they comply, they

21     won't feel pain and he didn't feel pain because he

22     complied.  But that is the technique to be used: you

23     must give them a lawful order that, "If you do not

24     comply, you will feel pain".  It doesn't mean you are

25     going to do it, but they will feel pain.  And you will
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1     feel pain through the back of your wrist.

2 Q.  But did you say, if he did not stop screaming, he would

3     feel more pain?

4 A.  No, I didn't say that.

5 Q.  Do you accept that, if you did say that, it would sound

6     like a threat?

7 A.  It would sound like a lawful order.

8 Q.  It would be a lawful order to say to someone, if he did

9     not stop screaming, "you will feel more pain"?

10 A.  If he wasn't complying -- I wouldn't put pain on because

11     he was screaming.  I'd put pain on if he was resisting

12     being moved.  But I wouldn't put pain on because he was

13     screaming.

14 Q.  I want to now move to the review process.  If we can

15     take, put on the screen, please, Zaynab, <CJS000902> at

16     page 3.  You will see that this is about D191, 17 July,

17     and your name is the person completing that review.  You

18     can see there the outcome of this review, there being

19     "Further investigation required?  No"; "Lessons learned

20     and further training?  No"; "Letters of commendation

21     required?  No"; "No further action required?  No".  Can

22     I ask you a little bit about what those reviews

23     consisted of?  What happened, in terms of those reviews?

24     What did you review, firstly?

25 A.  It was dumped on my desk by senior management.  It was
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1     basically, I have to review footage of all the use of

2     forces just to see if there was -- if everything was

3     correct, everything was right, whether further training

4     was needed.

5 Q.  When you say "dumped on your desk", why do you say that?

6 A.  Because I had enough on my plate as it was and then

7     I suddenly got a mountain of other work to do, which was

8     this.

9 Q.  It says at the top there, "Use of force review meeting

10     form".  Would a meeting take place?

11 A.  It wasn't a meeting, no.  It was just you.  You reviewed

12     the footage.  I don't know why they called it a meeting

13     form because it's not a meeting.  It's just reviewing

14     footage which, in the end, they actually made a role of

15     the C&R coordinator, which was John Connolly, because

16     then that was -- because I think Brook House had got

17     behind with their reviews and hence why I got -- I got

18     the fun of doing it.

19 Q.  You say you got the fun of doing it.  I take it you

20     didn't like doing them?

21 A.  No.  I was -- I had enough on my plate, as it was,

22     trying to run the wings.  So I ended up coming in on my

23     days off to do this.

24 Q.  You had enough --

25 A.  I just didn't have enough time to do it during the week.
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1 Q.  Is that why these reviews are completed with just a tick

2     box?

3 A.  It was just a tick box anyway, yeah.

4 Q.  Would it be described, then -- is it fair to describe it

5     as a tick-box exercise?

6 A.  No, you actually had to view the footage and make sure

7     it was all correct, but then you would just tick the

8     box, yes.

9 Q.  So you didn't have much time to do it.  Were you able to

10     give enough time to properly review --

11 A.  I came in on my days off to do it.  So I did have enough

12     time, but I had to come in on my days off.

13 Q.  Do you accept that, in this particular incident, you

14     didn't outline any of the concerns that Mr Collier had

15     about the lack of turning on the body-worn footage?

16 A.  Body-worn footage, yeah, I should have highlighted that.

17     But as for the stairs, no, that was -- in my view, that

18     was perfectly safe.  We were going down sideways.  I'm

19     more than an anchor.  I weigh probably more than three

20     officers.

21 Q.  What about maintaining the wrist flexion when handcuffs

22     could have been used?

23 A.  I don't agree handcuffs could have been used.  If he

24     went into medical emergency, I needed those cuffs off.

25     It was wasting time putting cuffs on.  I don't agree
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1     with that at all.

2 Q.  You accept, at the very least, the body-worn camera

3     should have been activated?

4 A.  Yes, I do believe that, yes.

5 Q.  If we scroll down to the bottom, we don't see any

6     lessons learned ticked "Yes".  "Any further action

7     required?", "No" is ticked again.  Nothing there.  You

8     have not noted any concerns?

9 A.  I didn't have any concerns with the use of force.

10 Q.  Didn't have any concerns about --

11 A.  Obviously, the body-worn camera.  But apart from that,

12     the use of force itself I think was all right.

13 Q.  Do you accept that this form made it difficult for there

14     to be a detailed review of use of force the way that

15     it's set out, the tick boxes?

16 A.  There is a box at the bottom for any concerns, but it's

17     a learning process.  I imagine the form is much

18     different now.  I would imagine it's much more concise

19     now.  But that's what it was at the time and that's what

20     I had to deal with.

21 Q.  In terms of your time, you said you came in on your day

22     off to do this?

23 A.  Days off.  It took me days to do that.

24 Q.  Again, given the amount of time that you had to do all

25     these -- that is, not much, given that it was extra to
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1     your duties -- do you accept that you may not have given

2     as much attention to these reviews as you ought to have

3     done?

4 A.  No.  Use of force -- no, I was -- for all intents and

5     purposes, I was very good at my job and I was very

6     professional, I feel, during use of force, and you don't

7     mess around with use of force because obviously you end

8     up in court and stuff like that or you end up in an

9     inquiry.  But --

10 Q.  Is that the reason why you should be good at use of

11     force, so you don't end up in court?

12 A.  No, you need to be good at use of force to be good at

13     use of force.

14 Q.  What do you mean by that?

15 A.  As in you're going -- you don't want to hurt anyone, you

16     don't want to kill anyone.  So your techniques have to

17     be good.

18 Q.  No need to bring this back up again, but another

19     criticism Mr Collier makes is this.  He says at page 47,

20     paragraph 180:

21         "DCM Webb cannot review incidents where he is

22     involved, this is a conflict of interest and should be

23     identified by managers."

24         So you have here reviewed a use of force incident

25     which you, in fact, were supervising.  Do you see that
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1     that might have been a problem?

2 A.  Yeah, I didn't know.  I didn't know there was a policy

3     and procedure that I couldn't review.  It was just

4     footage I just -- and I just reviewed it.

5 Q.  Do you accept that it's important that somebody

6     independent monitors what happens in a use of force

7     incident?

8 A.  I think that actually happened afterwards, yeah,

9     because, obviously, they made a C&R coordinator

10     position.

11 Q.  Did you not think at the time that you probably

12     shouldn't be reviewing your own --

13 A.  I did and I did highlight errors.  Hence why they made

14     the position.

15 Q.  Who did you highlight errors to?

16 A.  Senior management.

17 Q.  Who in particular?

18 A.  Steve Skitt, Ben Saunders.

19 Q.  Specifically about you monitoring the use of force

20     incidents that you were involved in?

21 A.  No, that we need someone dedicated for C&R to actually

22     review the footage because I couldn't do it at the time,

23     I had to come in on my days off.

24 Q.  So it was a time issue that you were raising, not the

25     fact that it ought to be someone who --
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1 A.  No, it needs a dedicated person.  It needs someone to

2     take the time and -- it is such an important thing.  It

3     needs a proper position.

4 Q.  I understand that, Mr Webb.  Perhaps I'm not making

5     myself clear enough.  Do you accept that it is important

6     that you must be impartial when you're reviewing these

7     use of force incidents?

8 A.  Yes.  Yeah, I do, yes.

9 Q.  Do you accept that it would be difficult for you to be

10     impartial as to whether there needed to be lessons

11     learned, further training required, further

12     investigation required, if you were involved in that

13     incident?  Otherwise, you'd be investigating yourself?

14 A.  I accept that, yes.  I accept that, yes.

15 Q.  You'd be marking your own homework?

16 A.  Yes, pretty much, yes.  I accept that.

17 Q.  Finally before the break, I just want to ask you about

18     the delays in reviews.  It's paragraph 56 of your

19     statement.  I'm just going to read out to you, because

20     I understand that you want to have this bit deleted from

21     your witness statement?

22 A.  Yes.

23 Q.  I will read it out and you can tell me if that's correct

24     and then tell me your explanation.  It is the last

25     paragraph of -- sorry, last sentence of paragraph 56:
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1         "I don't recall any particular advantage or

2     disadvantage to there being any delay between incident

3     and review.  I am not sure I would characterise these

4     delays as an approach.  They were just most likely

5     a consequence of needing to arrange a time when a group

6     of people could be together."

7         What is it about that sentence you'd like to change?

8 A.  I didn't have a chance to view the documents, so when

9     you were talking about a meeting, I actually thought you

10     meant a meeting, but when I saw the documents, it's not

11     a meeting, it's just a review.

12 Q.  I understand.  In terms of those forms, we know from

13     that particular incident involving D191 that incident

14     took place on 24 April 2017.  Yet it wasn't reviewed by

15     you until 17 July, almost three months later.  Do you

16     know why there was such a delay?

17 A.  No.  I think that's why -- obviously senior management

18     panicked and dumped it on my desk and said, "Sort that",

19     which I did.

20 Q.  Do you see any problems with there being a delay to

21     reviewing use of force?

22 A.  Yeah, yeah.  Yeah, there is, because obviously, if

23     things are going wrong, you need to put them right

24     straight away.

25 Q.  What about memories fading, or if you needed to

Page 183

1     investigate it or ask somebody for their recollection?

2 A.  Yeah, absolutely.  Absolutely, yes.

3 MS TOWNSHEND:  Thank you.  I think it's time for a 15-minute

4     break, chair.

5 THE CHAIR:  Thank you.  We will return at 3.45 pm.

6 (3.30 pm)

7                       (A short break)

8 (3.47 pm)

9 MS TOWNSHEND:  Chair, we will resume the evidence of

10     Mr Webb.

11         Mr Webb, I want to now move to a different topic, of

12     complaints.  I don't think there is a need to bring this

13     up on the screen, but I want to refer to a complaint

14     that was made by D687.  It is <HOM002725> at page 32.

15     It is tab 10.  D687 said that you would regularly swear

16     at him, call him a "prick" and tell him to go back to

17     his own country.  Do you recall D687?

18 A.  I don't use the word "prick" and I have never told

19     anyone to go back to their own country.

20 Q.  Do you know what interaction D687 is talking about?

21 A.  I have no idea, no.

22 Q.  I want to turn now to D687's witness statement, if

23     I can.  It is <DPG000021>, pages 23 to 24, paragraph 74.

24     Do you see there 73, "A manager", and he said -- I just

25     repeated the allegation, that you called him a "prick"
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1     and told him to go back to his own country.  He also

2     says, at paragraph 74, that in around the summer of

3     2016, D687 said that he was feeling low and depressed

4     and he was thinking of ending his own life.  That was to

5     you.  He said that you attended D687's cell or room and

6     asked him "What's the problem?".  He repeated what he

7     had told the officer and you said, "Stop being a prick".

8     Do you recall this incident?

9 A.  Not at all, no, and, as I say, I don't use the word

10     "prick".

11 Q.  Do you recall going to D687's cell when he told an

12     officer that he wanted to end his own life?

13 A.  I can't recall.  I went to many rooms when people were

14     feeling low.  I couldn't tell you.

15 Q.  Do you accept that if he had told you that he was

16     feeling low, that you ought to have opened an ACDT?

17 A.  I would have done.  That would have been the first thing

18     I would have done.

19 Q.  Do you accept, in this case, that you didn't do that?

20 A.  Well, I can't remember the -- I'm pretty sure it's not

21     me.

22 Q.  Paragraph 193, which is page 68, D687 says that there

23     were officers that were being abusive during lock-up and

24     made comments such as "Get behind the fucking door" and

25     "You fucking immigrants.  Go back to your own country".
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1     Do you accept that these types of comments were made?

2 A.  I never heard any language like that.

3 Q.  Not at all or just that you didn't make these comments?

4 A.  Well, I certainly didn't make these comments but

5     I didn't hear any comments of that nature.

6 Q.  I want to now ask you about two complaints which you

7     investigated.  You can take that down, please, Zaynab.

8     The first was involving D612.  I'm not going to take you

9     to the documents unless you would like me to, so please

10     say if you need reminding.

11         The first complaint was about a detainee who said

12     that you had been aggressive towards them.  That was

13     D612.  21 July 2017.  Do you remember this incident?  It

14     was not only that you had been aggressive towards them

15     but also another issue about missing property.  Do you

16     remember this?

17 A.  I can't recall, no.

18 Q.  Perhaps we should bring it up on screen.

19 A.  Yes, if you can bring it up for us, that might jog my

20     memory.

21 Q.  <CJS001558>.  It is a spreadsheet.  It is line 122.  Do

22     you see there 21 July.  "Unfair treatment".  In box F:

23         "He had been told to go to reception to see the

24     Home Office but when he asked to speak to them no-one

25     called them and they did not go to reception.  He wanted
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1     to complain about manager Steve Webb who was being

2     aggressive when he was leaving with Tascor.  He said he

3     was employed as a laundry worker but he was never paid.

4     He also said he had a Samsung phone which went missing

5     from his room when they did a room clearance."

6         You will see there that that complaint was about

7     you, Steve Webb.

8 A.  Yeah.  Yeah, I do.  In all fairness, that was my fault.

9     I knew that detainee.  I don't agree with the aggressive

10     part of it, not at all, because I got on quite well with

11     him, but I always knew him under another name, and when

12     he said, "Oh, you owe me money, I've been working",

13     I looked at a list and his name wasn't on it, so I said,

14     "Look, I can't pay you because your name's not on the

15     list", but obviously -- he left with Tascor, so I left.

16     He left with Tascor.  I got called to my boss's office,

17     which was Jules Williams, a few days later and he

18     said -- well, he gave me a telling off, I suppose,

19     because -- and it was a learning curve for me because

20     I didn't check aliases.  He actually had another name

21     and he was using an alias.  But I always knew him as

22     another name.

23 Q.  So there was an issue about not being paid?

24 A.  Yes.

25 Q.  If we could just scroll to the right, please, Zaynab, we
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1     will see, at the end of line 122, "N", you will see it

2     says "Part substantiated.  Paid £10.50".  That was the

3     money he was owed?

4 A.  The money he was actually owed.  But, as I say, on the

5     list -- his name was on the list but I always knew him

6     as another name and he always answered to another name.

7     Everyone called him by his other name.  But it was an

8     alias, I suppose, and I didn't check on the computer

9     system for his actual name.  So that -- and obviously

10     I learnt from that, so ...

11 Q.  So that was a complaint that was made against you by

12     D612.  If we can now turn to <CJS001511> pages 5 and 6.

13     This is a complaint that was made that you investigated

14     a complaint about missing property on 15 July, so just

15     a week earlier.  That was unsubstantiated.  Just scroll

16     down to the final page, please.  We see there that

17     that's you, you wrote that letter, Steve Webb?

18 A.  Yes.

19 Q.  And that was saying that you'd investigated the

20     complaint and found it unsubstantiated.  Do you see

21     there that there was a problem with investigating

22     complaints where there was also complaints that had been

23     made against you --

24 A.  This was done --

25 Q.  -- by the same detainee?
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1 A.  This was done before he made a complaint against me.

2 Q.  Sure, but in general, do you see there is an issue in

3     that?

4 A.  When I wrote the letter, there wasn't an issue because

5     obviously I hadn't had an issue with him.  So it was

6     a genuine complaint, I think.  It was a week after he

7     made the complaint against me because he was leaving, so

8     this was -- and that was my findings, obviously.

9 Q.  Did you often investigate complaints where detainees had

10     also complained about you?

11 A.  I like to think I didn't have that many complaints.

12     I don't know.  You were just given a complaint from

13     admin department, "Deal with it".  So that's what you

14     did.  You deal with it.

15 Q.  Do you agree that a bit like the use of force incident,

16     it's like marking your own homework, if you were

17     investigating complaints against detainees who had also

18     investigated -- who also complained about you?

19 A.  Well, I wouldn't make a -- I wouldn't like to deal with

20     someone -- somebody who has made a complaint against me,

21     obviously I wouldn't want to deal with their complaint.

22     As I say, this complaint was done a week before.

23 Q.  Not the same complaint, I accept.  They weren't the same

24     complaints.  But they were often about the same

25     detainees?
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1 A.  I don't get what you mean.

2 Q.  If you were investigating a complaint where a detainee

3     had complained about you, do you see that there would be

4     a problem --

5 A.  I'd probably try and pass it on to someone else.

6 Q.  I want to move on now to disciplinary proceedings

7     following Panorama.  Firstly, into the incident which

8     led to those disciplinary proceedings.  Please can we

9     bring up on screen <CJS001870>, page 2, tab 11.  Whilst

10     that's being brought up, this is an incident on 6 July

11     concerning D728 who was on E wing.  We can see there he

12     was on E wing for his own safety.  You see there:

13         "Detainee D728 was placed on rule 40 for jumping

14     onto the second-floor netting on Arun Wing.  Whilst on

15     the netting, D728 placed a ligature around his neck.  On

16     constant supervision.  Maintain good order and

17     discipline of the centre.  Home Office, IMB and duty

18     director are all aware."

19         Have you seen that document before, this rule 40

20     notice?

21 A.  Yes.

22 Q.  Did you know that he had placed a ligature around his

23     neck and why he was on E wing?

24 A.  I was obviously -- that was obviously on my days off.

25     I think I came into work and he was on -- he was in the
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1     CSU, so -- and I knew he was on -- he was on the

2     netting, so ...

3 Q.  How did you know he was on the netting?  From reading

4     this?

5 A.  From being told in the handover.

6 Q.  So you were told in the handover that he'd been on the

7     netting?

8 A.  He'd been -- he was on the netting, yep.

9 Q.  And that there was a ligature around his neck and he was

10     on constant supervision?

11 A.  Yeah, he was on constant, yes.

12 Q.  Can we turn now to <TRN0000017>, a transcript.  On the

13     first page, lines 78 to 80, it says -- it attributed

14     Charlie Francis to saying this, but it says:

15         "You'll be staying down here permanently.  You

16     understand?"

17         The investigation report, G4S investigation

18     report -- I can bring it up if you like -- that

19     attributes you to saying that.  They say:

20         "DCM Webb stated he was frustrated and whilst

21     outside the room [redacted] said ..."

22         I'm sorry, I think we're going to have to go into

23     closed -- not closed.  Cut the link, rather, for

24     a minute.  I said the detainee's name.

25 THE CHAIR:  Absolutely, thank you.
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1         Mr Webb, just so you understand, that's because

2     there's a restriction order preventing the names of

3     formerly detained persons being -- inadvertently, a name

4     has been spoken out loud.

5 A.  No problem.

6 MS TOWNSHEND:  Thank you.  Apologies for that.

7         Do you accept that you were the person that said

8     that, "Right, if I'm going to come back here again.  You

9     won't be going anywhere today.  You'll be staying down

10     here permanently.  You understand?"

11 A.  I can't recall saying that, but the detainee held me

12     responsible for keeping him down there on that day.  On

13     the review, I had to tell the duty director that he'd

14     been abusive to staff throughout the night and which the

15     duty director then made a decision to keep him down

16     there.

17 Q.  Do you accept saying those words?

18 A.  I can't remember saying those words.

19 Q.  Should we turn to the investigation report?  It's

20     <CJS005936>, page 3.  Just at the bottom there:

21         "DCM Webb stated he was frustrated and whilst

22     outside the room said, 'If I have to come back here

23     again, you will not be going anywhere -- you will be

24     staying here permanently, do you understand?'."

25 A.  Oh, yeah, that was me, then.
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1 Q.  So you accept it was you?

2 A.  Yeah, yeah, it must have been.  It was a long time ago.

3 Q.  It says there, if you just scroll down, please, Zaynab:

4         "DCM Webb acknowledged that the comments to D728

5     were inappropriate and could be perceived as a threat."

6         Do you still agree with that?

7 A.  Yeah, yeah, and at the end of the day, it cost me my

8     career, didn't it?  So ...

9 Q.  Do you agree that you were saying these to a detainee,

10     not just about a detainee?

11 A.  I was venting.  I didn't say it to him.  I was facing

12     away from him when I said it and I was walking away from

13     him.

14 Q.  It was within his earshot, though, do you agree?

15 A.  He was behind a door, closed door.  I very much doubt he

16     would have heard it.

17 Q.  But you were trying to speak to him because you said

18     "you".  You were directing your attention to the

19     detainee?

20 A.  No, I was walking away from him.  I was venting.

21 Q.  Do you accept that you had responsibility for that

22     detainee's welfare?

23 A.  Yes.

24 Q.  Do you accept that this would be -- could be perceived

25     as a threat?
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1 A.  Yeah, possibly, yes.

2 Q.  Essentially as saying that he will suffer "if you don't

3     comply"?

4 A.  Don't comply with what?

5 Q.  Comply with an order.  You say, "If I have to come back

6     down here again", assuming because he wasn't complying

7     with something --

8 A.  Yeah.

9 Q.  -- "You're not going to go anywhere"?

10 A.  He'd have another day in -- well, he'd see the duty

11     director the next morning and a decision would be made

12     whether he would be moved to E wing or stay in CSU.

13 Q.  If we can go back to the transcript, please,

14     <TRN0000017>, page 5, line 56:

15         "Piss us off, you won't have a shower, you won't

16     have nothing."

17         Do you agree you said this?

18 A.  In the heat of the moment, possibly, yes.

19 Q.  Do you agree this was inappropriate?

20 A.  Yeah, yeah, but my adrenaline was -- I had just come

21     from a first response.  I got called from a first

22     response down to this and I'd offered the gentleman

23     a shower in the morning.

24 Q.  Do you agree that this was particularly egregious

25     because the detainee was asking for a shower for
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1     religious purposes?

2 A.  I offered him a shower in the morning and I explained to

3     him in the morning that the afternoons were not good

4     because I don't have the staff, and he refused to shower

5     in the morning.

6 Q.  For religious purposes, it wouldn't have -- having

7     a shower in the morning perhaps wouldn't have been --

8 A.  It does state in there, "You can have a shower when I've

9     got the staff", which was explained to him in the

10     morning, that I am short staffed in the afternoons,

11     because I have recreational areas, libraries, music

12     rooms, computer suites open.

13 Q.  If we can turn over the page to page 6, please, line 40,

14     which is at the end there on the left, Charlie Francis

15     says:

16         "Just go in and take it off, will you?

17         "Yeah, I will."

18         Just pause there, was this in relation to paper

19     towel that was being put on the window?

20 A.  I believe it was, yeah.  Yeah, because he was

21     a three-officer unlock.

22 Q.  What does "three-officer unlock" mean, please?

23 A.  He was extremely violent, so you have to have three

24     officers -- when you open the door, you have to have

25     three officers.
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1 Q.  I continue at the top of the page, line 47:

2         "I know it's a pain in the arse.

3         "Callum Tulley:  No, it's all right, mate."

4         Then you say:

5         "I'll fucking punch the cunt.  I tell ya.

6         "Charlie Francis:  If you don't, I will."

7         Do you accept saying those remarks?

8 A.  Yeah, and it's totally inappropriate and it's what cost

9     me my job.

10 Q.  Did you intend to punch D728?

11 A.  Absolutely not.

12 Q.  Did you want to punch D728?

13 A.  I was extremely frustrated but I would never have

14     punched anyone.

15 Q.  Did you want to punch him?

16 A.  No.

17 Q.  You said it --

18 A.  He was behind a closed door.

19 Q.  You said it wasn't appropriate and used the kind of

20     language of "just blowing off steam" in your witness

21     statement?

22 A.  Mmm-hmm.

23 Q.  Do you still agree with that?

24 A.  I think it's important to blow off steam.  As I say, I'd

25     just come from a first response.  I actually got called
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1     there from a first response and had to leave a first

2     response.  So when I got down there, I was expecting

3     a scene and then to be -- walk in there and it's all to

4     do with a shower, I was expecting officers on the floor

5     hurt, I was expecting a hostage, I was expecting all

6     kinds of things, but it was just over a shower, yeah,

7     I was -- I was frustrated and I admit I shouldn't have

8     said that, but he was a particularly challenging

9     gentleman who I'd had previous issues with whilst he was

10     on the wing and previous engagements with him.  Because,

11     in the perfect hindsight, I would have swapped with my

12     opposite number, because, obviously, I had history with

13     this gentleman.  I would have swapped out so the other

14     DCM on res would have taken E wing and I would have

15     taken one of his wings, but as I was running all four

16     wings, I had no choice but to deal with it.

17 Q.  If you were expecting other officers to be hurt, so you

18     were expecting something much worse than the

19     situation --

20 A.  It was just what's going through my head when I was

21     called to come from the other side of the centre to

22     there, and it's just -- you just run through, like,

23     "What am I going to face?"  If it was three officers on

24     the floor, they would have called an all-officer

25     response or at least a first response.  So why are they
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1     calling me down there?  He is behind a closed door.

2     That's when I honestly thought he might have got out --

3     you know, they have unlocked him, he might be free

4     roaming around the CSU and they are trying to control

5     him or possibly a hostage.

6 Q.  But he wasn't, was he?  He was behind a closed door.

7 A.  Yes, so when I get there, my adrenaline was sky high

8     because I had literally come from a first response, so

9     I was expecting something rather than just a gentleman

10     wanting a shower, or, as I suspected, he just wanted

11     a cigarette, because previous to that I had actually

12     given him about six cigarettes.  Even though I don't

13     smoke, I carry a pouch of tobacco with me because it is

14     quite a good de-escalation tool.  I got to the point

15     where I thought, "Well, is he creating because he just

16     wants another cigarette?"  So it was a bit -- I didn't

17     want to give him a cigarette because I didn't want him

18     to get into the habit of, "I'm going to act up because

19     I want a cigarette", because I'd already given him about

20     six cigarettes.

21 Q.  So you were irritated because you had to come from

22     a different part of the centre --

23 A.  I said I was frustrated because I'd come from a first

24     response.  It was nothing -- I felt the officers could

25     deal with, but, as per usual, everyone's go-to was to
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1     get a white shirt, which was always going to be me,

2     because the Oscar 1 is really busy, he was dealing with

3     the first response that I left.  The Oscar 2 can't leave

4     reception because it's such an important role because

5     you've got people coming in and coming out.  So it would

6     be me dealing with it.

7 Q.  You said that you thought it was out of the detainee's

8     earshot.

9 A.  He was behind a closed door and I was facing in the

10     other direction walking away.

11 Q.  Does that make these comments any better?

12 A.  No, not at all.  I said it was inappropriate and it's

13     what cost me my job and my career.

14 Q.  Do you accept that, as a DCM, and as a C&R instructor,

15     and the manager of E wing, in fact, that you ought to

16     have led a better example for DCOs?

17 A.  Yeah, but I was under immense stress.  I was running all

18     four wings and just come from a first response which was

19     probably about the 18th first response of the day.

20 Q.  Do you accept that that kind of abusive language in

21     front of DCOs openly encouraged them to model that kind

22     of language?

23 A.  DCOs have got their own brains.  But it was an

24     inappropriate comment and I shouldn't have made it and

25     I paid the ultimate price, didn't I?  So ...
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1 Q.  Well, DCO Francis may not have.  He said he follows your

2     lead, doesn't he, he says, "If you don't, I will."

3 A.  Charlie was a good officer.  He was a very good officer.

4     I relied on Charlie quite a lot.  I'm sorry he got tied

5     up in what I said.

6 Q.  The fact that you felt comfortable speaking in this

7     manner in front of DCO Francis shows that it was widely

8     acceptable to speak about detainees like that; do you

9     agree?

10 A.  Not the C word, no.  That was -- that was my own

11     frustrations, but --

12 Q.  Were there other words that were acceptable?  So not the

13     C word?

14 A.  Not necessarily acceptable, but staff would blow off

15     steam.  I used the C word because that's the main word

16     he used against me.  I was always the "fat white shirt",

17     I was always the fat whatever, the freak, C word, you

18     know what I mean.  Because I don't usually use that

19     word.  So, yeah, it was -- it was wrong and I paid the

20     ultimate price and I'm sorry Charlie got caught up in

21     what I said.

22 Q.  You're sorry that Charlie got caught up in it.  Are you

23     sorry about those words that you said to the detainee?

24 A.  He didn't hear me.  I guarantee you, he didn't hear me.

25 Q.  I want to continue looking at the transcript, please.
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1     Page 7, line 36:

2         "Help us and we'll help you."

3 A.  Yes.

4 Q.  Then:

5         "Dick us about and we'll make your life a fucking

6     misery."

7         And then just the other side of the margin, 89:

8         "Fucking twat, he is."

9         And then at page 9, 89:

10         "Stop being a fucking idiot!"

11         Do you accept that you said this?

12 A.  Yep, yep.

13 Q.  Do you accept that you said this to a detainee, not --

14 A.  He was through the door.

15 Q.  -- in earshot?

16 A.  He was being abusive.

17 Q.  You were trying to communicate to him, weren't you,

18     telling him to stop it?

19 A.  Yeah.

20 Q.  So he heard that?

21 A.  I was using some of the language he was using against

22     me, which is a mirroring technique.  But obviously it

23     wasn't working with him.

24 Q.  A technique?  That suggests something that you'd thought

25     about before and were doing deliberately; is that right?
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1 A.  It's called a mirroring technique.  It's very effective

2     and I used it quite a lot.  You would go into

3     a situation, if someone was aggressive and shouting, you

4     would match their aggressiveness and their volume.

5 Q.  Where did you learn this technique?

6 A.  It was brainstormed at the NTRG up at Kidlington and it

7     works very effectively.  You match them, and then, every

8     sentence after that, you lower your tone and human

9     nature is you mirror the person, and then, within

10     a minute, you're actually talking, you're not shouting,

11     you're talking.  I wasn't saying that's the technique

12     I was using, but that is probably the language he was

13     shouting at me, so ...

14 Q.  So does this mirroring technique include calling someone

15     a "fucking idiot"?

16 A.  No, but if he was calling me an f'ing idiot, I might

17     have used it.  I can't say that is the technique I was

18     using but it is a technique I use.

19 Q.  What about the next page, page 10, line 19:

20         "Be a man, not a child."

21         What did you mean by that?

22 A.  Early on in the day, he wanted to see the imam, which

23     I arranged because he was down at Tinsley House, and

24     I managed, quite reluctantly, to get him down because he

25     was off to another appointment, but I managed to
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1     convince him to come down to see this particular

2     gentleman and he sort of said, "Oh" -- and the imam

3     words were, "He is being quite childish".  That's

4     common -- again, I shouldn't have said it, so ...

5 Q.  Do you accept that you again said this to a detainee

6     within his earshot?

7 A.  Yeah, through the door, yes.

8 Q.  Same page, 10, lines 31 to 32.  The detained person

9     said:

10         "I've tried to take my life and you try to bully

11     me."

12         And you say at 37:

13         "Do you think I care?  I ain't fucking in the mood

14     for you, all right?"

15         Why did you say that?

16 A.  As I said, I'd just come from a first response and I do

17     believe there was another first response called whilst

18     this was going on.  But then that got cancelled.  So

19     obviously I have to attend the first response.  I needed

20     this conversation to end.  Because I had to go to

21     another first response and I do believe another first

22     response was -- an actual first response was called that

23     I had to attend.  So I needed to end this conversation.

24     I needed it to end, if you know what I mean, because

25     I had to attend the first response because I'm the first
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1     manager on scene.

2 Q.  Do you agree that wasn't an appropriate way to speak to

3     someone who'd told you and you knew had tried to take

4     his own life?

5 A.  Yeah, I accept that.

6 Q.  Did you care about detainees?

7 A.  Yes, I did, yes.  A lot, yeah, I did.

8 Q.  Why did you say, "I don't care"?

9 A.  Frustration.  I needed the conversation to end.

10     I needed to go to a first response.

11 Q.  Did you think that was going to de-escalate the

12     situation by saying that?

13 A.  No, to de-escalate the situation, I needed to step out

14     and another manager step in, but there wasn't another

15     manager to step in.  I do believe someone else did step

16     in, in the end, because I gave them my tobacco and said,

17     "Give him a cigarette".

18 Q.  Page 16, at lines 20 to 48:

19         "You should have ..."

20         D728 says:

21         "You should have put me on constant, no solitary

22     confinement."

23         And you said:

24         "Mate, I wasn't here.  Well I was here but I didn't

25     make the decision yesterday."
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1         The detainee says:

2         "How can he be punished for trying to take his life?

3         "Well, you can be punished for going on the

4     netting."

5         And D728:

6         "Nah, nah, the whole reason I've gone on the net is

7     to hang myself on the net."

8         You say:

9         "Well, you can't hang yourself on the net.

10         "Well, of course you can.  At the end of the day, if

11     you put a rope and you jump you can hang on it.

12         "So why do you want to hang yourself?

13         "Because I don't want to live without my meds.  I'm

14     not feel I've been taking for 10 years.

15         "So what happened to your meds?"

16         And so on.

17 A.  I do believe the doctor said he's not on any kind of

18     medication, which was another debate and frustrating

19     situation, because he was insisting he needs medication

20     and the doctors were insisting he's not on any

21     medication.

22 Q.  He says there:

23         "You should have put me on constant, not solitary

24     confinement."

25 A.  I didn't put him in CSU.
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1 Q.  Was there a distinction, in your opinion?

2 A.  Between ...?

3 Q.  Constant and solitary confinement?

4 A.  Constant, he could be moved to E wing, which is a very

5     small wing, next door to CSU.  It's -- and you could do

6     a constant there with the door open.  But he was

7     extremely violent.  That's why he was a three-officer

8     unlock.  I imagine that would have persuaded the duty

9     director to, whatever -- I can't vouch for the duty

10     director, but a three-officer unlock on a constant, it

11     would probably be CSU.  It wouldn't be E wing.

12 Q.  You've mentioned swearing.  In your witness statement,

13     you say that officers swore at detained people and this

14     could be for a variety of reasons, one of which you have

15     told us today is because of the method of mirroring?

16 A.  Uh-huh.

17 Q.  Do you think that that bad language in general was

18     essentially a method of communication because of

19     the environment, because it was toxic, as you described?

20 A.  The language wasn't as bad as it was at the start.  The

21     main problems we had at the start was a language

22     barrier.  Towards the end, it was -- yeah, it was -- the

23     aggression was immense.  You were constantly being

24     bombarded with assaults -- insults, sorry.  So swearing

25     was very much a detainee's way of talking.  They'd often
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1     talk amongst themselves using swearing and they'd speak

2     to the officers swearing.  Swearing was -- yeah, it was

3     quite -- it was not malice, it was not malice, I don't

4     think.  The type of environment, I suppose it nurtured

5     it.  I don't know.  I don't know, to be honest with you.

6 Q.  Do you accept that it's different swearing between

7     officers, not being in the earshot of detainees, than

8     swearing around them or at detainees?

9 A.  You wouldn't swear at detainees per se, but you

10     wouldn't -- but officers talk, of course they do.

11     There's always an underlying air of apprehension.  So

12     officers swear, of course they do.  We're all human.

13 Q.  The difference -- but do you accept that there's

14     a difference between swearing between officers and

15     between detainees, and so on, than swearing at

16     a detainee which you have been shown to have done?

17 A.  Yeah, yeah.  As I say, I paid the ultimate price for it,

18     so ...

19 Q.  But do you also accept that there's a problem with

20     talking about detainees in that way, even in private?

21 A.  People would let off steam but, yeah, I suppose you

22     could say there is a problem, but you're never going to

23     stop that, are you?  You're never going to stop people

24     talking about people.  People are human, at the end of

25     the day.
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1 Q.  But using that kind of derogatory language that we have

2     heard in Panorama?

3 A.  Yeah, but then, if they're using it against you every

4     single day ...

5 Q.  So do you think it's justified, using that language

6     about detainees, because detainees were using it against

7     you?

8 A.  No, we're all human.  It's not about being justified.

9     It's just human nature.  You swear.  Probably you don't

10     mean to.  You say things you don't actually mean to.

11     But it just happens.  I wouldn't say I like it.

12     I wouldn't say I actually encouraged it.  But people say

13     what they say.  Everyone's different, aren't they?  Some

14     people don't swear at all.

15 MS TOWNSHEND:  Thank you, Mr Webb.  I don't have any more

16     questions.  If you wait there, the chair may have some

17     for you.

18                   Questions from THE CHAIR

19 THE CHAIR:  Thank you.  I just have two brief questions for

20     you, Mr Webb.  I want to just make sure that I have

21     understood something that you said quite early on in

22     your evidence in response to Ms Townshend earlier.  You

23     talked about there being a -- losing a lot of staff

24     overnight, is how you put it, and you explained about

25     Gatwick Airport recruiting for security staff, and that
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1     also this coincided with the period of time where the

2     third bunks were being put into some of the --

3 A.  It was roughly around all the same time.  It was also --

4     we lost an awful lot of staff to Gatwick security, and

5     then, when the third bunks were being put in, actually

6     physically being put in, UK Border Force had a big

7     recruitment and we lost an awful lot of staff to

8     UK Border Force to work at Gatwick and Heathrow in the

9     passports.  Because, obviously, both industries paid

10     better, so we lost an awful lot of good officers that

11     way.

12 THE CHAIR:  Okay, thank you.  So the question I had was you

13     also said that lots of detainees were moved out of

14     Brook House, and then, when you received new detainees

15     to replace them, at that point is when you received lots

16     of time-served foreign national prisoners.

17 A.  Yes.

18 THE CHAIR:  I want to make sure I have understood it

19     correctly.  Physically, detainees were moved out for

20     that work to take place?

21 A.  For the work to take place in the room, because,

22     obviously, we had workmen coming in, so they'd shut the

23     wing down, so offload -- I suppose that's not a nice

24     word, but they would be moved around to other centres,

25     and then, kind of, we didn't get them back, we got
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1     prisoners back -- we got foreign national offenders back

2     instead of the people we had.

3 THE CHAIR:  Okay.  Thank you.  So my other question was in

4     relation -- you talked a lot about the threats that

5     staff received from some of those time-served foreign

6     national offenders.  Do you have -- could you tell me

7     a bit about why were you threatened?  What were the

8     threats about?  Was it in response to certain things

9     happening?

10 A.  No, it was -- I personally feel they felt they could do

11     whatever they want.  Because we don't carry batons.  We

12     don't carry spray.  We don't have the powers to stop and

13     search.  We can't search, really, at all.  They were

14     given phones.  They didn't have to earn anything.  You

15     know what I mean?  They were given a kettle.  There was

16     a shop.  They could come and go.  I think they thought,

17     "Well, this is a holiday camp.  We can treat the

18     officers any way we like", and if the officer says, "No,

19     you can't do that", "Ah, what do they know?  They can't

20     stop us.  They haven't got batons, have they?"

21 THE CHAIR:  Is that what led to the threats?

22 A.  Yeah, I just think where they'd come from was obviously

23     a harsher regime and coming to this regime, which was

24     much softer compared to Wandsworth, Belmarsh, it's -- it

25     is basically a Butlin's for them, I suppose.  I know it
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1     sounds horrible saying it like that, but I suppose it

2     was a much softer environment and they took advantage of

3     it, which they thought would allow threats -- and

4     officers couldn't really do much because we were so

5     short staffed, what could you do?  You couldn't -- you

6     were so outnumbered.  If you said anything, you'd have

7     a gang on you -- you'd be locking yourself in a wing

8     office calling for a first response to try and get you

9     out.

10 THE CHAIR:  Did you report it through the form of an SIR or

11     in another way?

12 A.  Before the beds went in and the foreign nationals, as

13     I said, I had the duty directors basically at my

14     fingertips every morning when we were doing the rounds

15     in CSU, in E wing, and you'd speak to them and you'd

16     say, you know, "This is going to be a nightmare,

17     innit?", and their answer is, "Yes, it is, but there's

18     nothing we can do.  It's come from above us", and

19     I think it genuinely did come from above them.  Either

20     the Home Office made the decision or G4S made the

21     decision and "We can earn loads more money by putting an

22     extra bunk in" or something came from somewhere that "We

23     need to empty the prisons so you need to make more

24     beds".  Everyone knew it was going to be a nightmare and

25     there's not a lot we could have done about it so we did
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1     on -- we just did our best.

2 THE CHAIR:  Thank you, Mr Webb.  Those are all the questions

3     I have.  I'm grateful for you coming today to give your

4     evidence.  I know it is not an easy experience.

5 A.  No, it is not.

6 MS TOWNSHEND:  Chair, before you rise, I mentioned the name

7     of a detained person rather than a cipher.  Although

8     there is a general restriction order over such names, we

9     consider it necessary to make a specific one in relation

10     to this particular incident.  So I would ask, therefore,

11     that you make a restriction order over that particular

12     detainee.

13 THE CHAIR:  I'm happy to do so, thank you.  That will be on

14     the record now and I understand we will follow up with

15     the necessary paperwork.  Thank you very much.

16 MS TOWNSHEND:  Thank you.  Chair, tomorrow we will be

17     hearing from Steve Dix, Callum Tulley again and

18     Alan Stokes.

19 THE CHAIR:  Thank you very much.  Thank you, Mr Webb.

20                    (The witness withdrew)

21 THE CHAIR:  I will see you tomorrow at 10.00 am.

22 (4.30 pm)

23                (The hearing was adjourned to

24            Wednesday, 9 March 2022 at 10.00 am)

25
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