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CONFIDENTIAL

EMPLOYEE DEVELOPMENT REVIEW

DETENTION CUSTODY OFFICER (OMIS)

Full Name: John Connolly

Location: Tinsley House

Name of Line Manager: Ramon Giraldo -Arbelaez
Date of Review: 26/1 1/2015

Employee No:

Please refer to the Guidance Notes that accompany this form before starting to complete it
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a‘.s Review of Work Activities

This is the sectien for reviawing the employes’s performance against the Standards required by the rofe profile
and commenting on how 0us years devel, i plan has regsed

Joint review work activities j

Sundn” | Work Activities Level of T "Th& i he saction 1 record comrmanisread Pativeen i
performance amployes and lina managar in support of the Joint review. Pleage
tick one hoy make note of any training needs.
e e i ]

EE |2 zl3g5|2 §
H § r‘i’ EEE T
28 |4 : 2 i
John knows the company rules and procedures, ha challenges
Promote equafity and discrimination effectively. Support equality and diversity,
AR value divarsity v

AR{ 5;::;";:‘:;';3!“ effectively v of events and activities. John encourages the detainees to take

John is part of the activities team and is a C&R training officer,
ACH Contribute to the quality v I's difficult for John to be more invoived with the activities team
of team working as he is often doing his other jab as a training officer.

Develop and sustain John Interacts well with his colleagues ang other agencies, he
A Bffedivg working with v gives information regarding the safety and security of the centre,

staff from other agencies
\ As an officer John knows the impartance of maintaining,

Maintain and deveiop v completing and keeping detainees records to maintain a clear
AE1 your own knowledge, audit trail.

skills and competence

e —
AE1 Ensure your own actions John is aware of the health and safety regulations at work. He
reduce risks to health v can identify hazards and evajuate the risks for the safety of
and safety himself, colleagues’ and detainess. John's other job is to train
officers in a C&R tachni ues.
——.‘_.________qu—-—-———.___________
Search vehicles, v John has to search individuals and vehicles in accordance with
CK3 + CKs Individuals, cells and the company procedures, John is aware of the importance of
ri these searches for the safety of the centre,
Maintain restrictions on John helps to maintain restrictions on detainee’s liberty but at
Egd Individuals' liberty whilst v the same time promotes and protects their rights and welfare,
promoting and . He is aware of the company rules and procedures and applles
prolecting their rights them when required.
Contribute to the John contributes to identify individual's needs ang rights; he
planning and reviewing encourages detainees to seek help and points them in the right
FB2 how to meel individuals’ v direction,
needs and rights in the
custodial environment
Recaive and dischargs As a detention officer John was ﬂ'lame(_! to dol any job thg
- individuals and p,oprgﬂy g company asks him to do. He can identify their levels of risk, John
A into and out of the process documentation and Property as required.
custodial environment
Contribute 1o and John moniters and maintains security of individuals especially
D1+ P maintain security and i during activities time,
order in the cusiodial
environment
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Joint review work activities
Occupational ; - ; :
sundara | Work Activities Level of This Is the section to record comments agreed between ths
performance employee and line manager in support of the [oint review, Please
(tiek one box) make note of any training needs:;
213 53[e
HERHE
i i g2 E i E
Maintain security whilst AJ_lhough John does not do 'Ehis Jo_b very often, Jphn has been_
e escorting individuals (o v trained to maintain the security of individuals during transfers, in
courts and other courts and other environments.
anvircnments
Prepare and drive John hag been trained to prepare, check the vehiclga fora
_— securs vehicles to and v planned journey. He knows the importance of carrying the
from custodial and other correct checks and paper work.
environments
John understands the importance of searching individuals, cells |
FE2 gﬁ?ﬂg;;?;gm“ sontrol 4 and premises to maintain the security and safety of the centre,
emergencies
. John has been trained to restrain and control individuals; John
FF3 Eg?:,rg:j:gd Restrain v knows the company’s policies when exercising these techniques
as he is one of our C&R TRAINING OFFICERS,
Help individuals in John is supportive and always willing to help. He supports the
FH1 custody to maintain and % company with good anti discriminatory practice. John has gota
develop relationships good retationship with the detaineas.
John Communicates effectively with the detainees gives them
Enable individuals to the information they required. John is very contentious, helpful
GA1 find out about and use v individual :
services and fajlities and encourages individuals to talk about their needs and give
them assistance.
Gh2 Support individuals v John helps and supports the detainees when experiencing
experiencing difficulties problems,
Contribute {o the " 7 7
Go1 protection of individuals v John Interacts well with the detainees - ha js approachable and
from abuse easy to talk to.
Support individuals John is aware of the company's guidelines to support individuals
GCs whera abuse has been v when abuse is disclased.
disclosed
Gea Minimize and deal with As a trained officer John knows how to deal with difficult
disruptive and v situations. He is calm and able to diffuse situations before
abstructive behaviour getting out of control.
Im— s
C“"f”bﬁ*‘e ‘DHE'E John is trained to take action in accordance with the company's
prevention a e A
GCo management of v guidelines to maintain order calmness and safety.
inapprapriate behaviour
Encourage individuals to s 2
6Dz ook after their own v gi a sprct:r_ts oflﬂr;er Jot!'m_ !ob is ::fo ancotur;ge thﬂt deta;;nees to
health and hygiene € partin all the activities and events the centre offers,
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Joint review work activities

Work Activities This Is the section to record comments agreed between the
/| emplayee and line manager in support of the Joint review. Please

make nota of any Iraining needs,
(A= iE b

e N il
Support individuals in John promotes the recreational side of the activities department
GJ2 custody {o take part in v John encourages the detainees to take partin all events and
Purposeful activities activities held for them,

Manags Infarmation for John Keeps detainee’s files and relevant information, and
a;gnge Aarme v shares them with other departments, John is aware of the
importance of keeping a good audit trail.

= ee————— s e ]

John communicates effectively with the detainess, he gives

HF16.1 - 16.2

Provide effective

customer service v them the Support and help they need, John js trained to conduct
L aym inductions,
=rer and find deta v John can enter and retrieve information from the computers,

using a computer

o ) =
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Plan - Key

Your

achivities for the comin, year. Please highiight
I Personal Development Plan

work activities and development for

discussion ig fo dgree development areas with prog

the following year

osed action plan, including key tasks and deveiopment
Proposed training activities.

]

Development
Area

John should be

training officer,
job, but at the

Employee comments
been achieved

Comments by Employae

neeel pe

Comments by Countersigning Manager

Action Plan

» including how well last year'

G
vaweney [

:ﬂyx seliatug ¢ SamLf.

Timescale

given the choice to work full
time in the activities department or as 3
he would Very good in either
Moment it's very difficult for
John to give 100% to both jobs.

Comments
John is a very good
officer, when Jjohn
is on duty he gets
the job done and
the detainees
motivated, the only
problem is that
John has to do hijs
other job and is
very difficult for him
to be consistent If
You are moving
around all the time.
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CONFIDENTIAL

EMPLOYEE DEVELOPMENT REVIEW

DETENTION CUSTODY OFFICER (OMIS)

Full Name: John Connolly

Location: Tinsley House

Name of Line Manager: James Tomkins
Date of Review:

Employee No: 727455

Please refer to the Guidance Notes that accompany this form before starting to complete it.
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Review of Work

Activities

This is the section for reviewing the employee’s performance agains! the standards required by the role profile

and comnmenting on how previous year's development  plan has progressed

Joint review work activities
Occupatlonat see — . AR e = |
Standard Work Activities Level of This is the section to record comments agreed between the
performance employee and line manager in Suppart of the joint review. Piease
(tick one box) make note of any training needs.
‘ 2|2 a 3§
7 EJ 55 i
iz : H
Promote equality and
AA1 value diversity -./
KoM MMANICATE 5 Ll Wi 40Pl
rog Communicate effectively Récaginee <y o F THewx Baek CAGcw0L,
with people v’/
COMTRIBUY ¢S Lo wice TO TEY Lyertle, wic. Aw >
ACT Contribute ta the quality OROANSES HeS OWwnN well? So ns o ek
of team working V’ 6 cegcu Vet
Develop and sustain
AD1 effective warking with v
staff from other agencies
WHILE TR s Yo B¢ 5 CBR (8 ST AT et Be |
Maintain and develop . ; 7S Fee BT
AE1 your own knowledge, U VISR o Sreq esinge N e e
skills and competencs Ciwoemta off Hes OhAS Aecgrio .
AF1 Ensure your own actions
reduce risks to health A
and safety
RAs NeT Kio Fce YA v CemPln Scalcl.,
Search vehicles, - ittecleds (e Chw o Fffe~ Wt & ~
+CKS | individuals, cells and ] e e ¢ - Wy Cevoesy
area SCMC S om UMY L4es coels v Weq g, —J
Maintain restrictions on
EB1 individuals’ liberty whilst
promating and e
protecting their rights
Contribute to the
planning and reviewing
FB2 how to meet individuals' vV
needs and rights in the
custodial environment
e —— — e T T -
Receive and discharge HAS NS lekbon 1y Pex Brte Rewd frep. S¢
individuals and property LAe ke K’Wﬂw o~ Rece wrare BT PDics
FC1 L HARE o,
into and out of the V
custodial environment WD ioet &
Contribute to and
maintain security and
FD1+FD2 order in the custodial V

L

-

enviranment

i1
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Joint review work activities —‘
Occupational Work Acti iti Level of o : i
Standard or vities e This is the section to record comments agreed between the
performance employee and line manager in support of the joint review. Please
(tick one box) make note of any training needs,
- = %
28 'g 4
g g g i i g 2
? |33 ii i
Maintain security whilst NAS Effsctivacy Comprevsn M 5t M
escorting individuals to it o
FE1 courts and other v Pedics mecemine, oo seqe,
environments
Prepare and drive
\ secure vehicles to and
. from custodial and other v
environments
is CEN Dieeyy . W ¥es ! iy
Contribute to the control H ‘e el Rriotm W D e
FF2 of incidents and v Lot PPVl INCIOENTS M2 G an VI oo,
emergencies
I3 F ORGFICa CON Ino i AT COR AD Uhngy
FF3 Control and Restrain TRACAK D Ay A eri? Crmma A [Tl CR AR Ao

Individuals v Brows> A E6cv WIS (N Ocone A rmeTHern o
LrARer Coyyrg s,

Help individuals in
FH1 custody to maintain and
develop refationships

Enable individuals to
GA1 find out about and use
sefvices and facilities

Suppert individuals
experiencing difficulties

Contribute to the
GC1 protection of individuals
from abuse

% 1% 1% S

Support individuals
GCB where abuse has been
disclosed

Minimise and deal with
GCe disruptive and
obstructive behaviour

Contribute to the
prevention and

ace management of

inapprapriate behaviour

Encourage individuals to
GD2 look after their own
health and hygiene

ARSEWE
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’7 Joint review work activities

Occupational . e
sandard | Work Activities Level of This is the section to record comments agreed between the
performance employee and line Mmanager in support of the joint review, Please

(tick one box) make note of any training needs,

g ﬁg g
i: gi g
RECUALy (~nICcdAd s INCW e & AP iz P T

Support individuals in Te ke P27 1w AcTirTeS Gars Hys g CSy ST

GJz custody to take part in G e LA T2
purposeful activities v’ @ claishised Mtuszs

90w 101 st0g

61162 | Manage information for

action Vi
Provide effective
283 customer service e
Has coen RASic Ratarteoce er ‘;HPGZ‘-‘E_/Z 5
ZH2 Enter and find data D QR FAAD AU Cniedt DATA e/ 72
using a computer l//

CC‘/“-\PM\G/K. _l
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Plan — Key work activities and development for the following year

c -‘.5
Your discussion is (o agree development areas with proposed action plan, including key tasks and development

aclivities for the coming year. Please highlight proposed fraining activities.
Personal Development Plan

Development Action Plan Timescale Comments
Area e 1

s r &6 _
ﬂC‘CC-lUL! AN B Pemi? 6(?:‘\12 Tirme [N DS Rens (5 Fanwinll
DULKHIEE Rec(ITe~ TO Chews AW LunOCASTANDE nty
IMO: et At S Al THE Pilore a2t A0 P~ tyelR it

el .
P e

C eniirtel g2 el Tied Devede? B HIVANCE mjz Uw
ReaTlfien PR INSTReeTel ert . HAs SwRer Réi-w

=72 *
I T W Porwc. 3 CAsTHen ef ENTY
C ot25e.

Employae comments, including how well last year’s plan for development and key tasks has
been achieved

Comments by Employee
~—1hi9 e m\j gﬁ& Q A ] ,,,) &Lq_tmﬁw wla
X5 Drm() \& s?dh “u.nﬁh w:)%ﬂ“iwrt vn.cvﬂv-l-a.n. e.uwzj Js‘.’:ocaj;;n

J aroud o.s L
we duscasd  wand
< s

o

D-) vn) 1\&:,& .
u& -mud lj:i

C..q-%) W T \I‘G \.Lhﬂ, \z Q&EPU_ W_U\ad .mea \...rm.nﬂvsj

m ﬁ-.f.' ‘-(..c}\w-&‘ v\‘xm-\s!n. Yon & meX only qaas,‘_[_é

Comments by Countersigning Manager ry,p dap :j—cﬁdvl& S"k/ MP@‘\M“}E S ‘LLI_'-.; Wl =)

mm\ D(. hiLows deeA/ { s J/u__: e/ donio | al¥ills. Hia

v loh .m&; P Lm'i«‘h. Aﬂﬁm% D 1 ottt e actinflava | i wedisdo

%mltz;)ﬂ a.fl.a. Q,w%f:u All? T with. his ~cde «<Wills  He g
plaste Mivied aud wovhv aud addibmal aWile Wi heuvehd

by cowhes . LU dime Thn - o0 %ood Yoo ocwol oo

Employoe Line Manager Countersigning Manager
 Signature Signature Signature
#:gnafum (/4 Signature Signature
B Poenlisfehe el e
Date “Bate "™ Date

This document will be retained on your personal file for the duration of your employment and updated annually
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CONFIDENTIAL

EMPLOYEE DEVELOPMENT REVIEW

DETENTION CUSTODY OFFICER

Full Name: John Connolly

Location: C&R Co-ordinator - GatwickilRES

Line Manager: Wayne Debnam — EDR completed by Ben Saunders
Date of EDR: 18" November 2013

Please refer to the Guidance Notes that accompany this form
before starting to complete it.

Date received in HR

Date Workforce updated
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4
a Review of Work Activities

Thig is the seclion for reviewing the employee's performance against the standards required by the rofe profite
and commenting on how previous year’s development plan has progressed.

I Joint review work activities
Lo ational Tas —— = T
Stnaaa. | Work Activities Level of This is the section to record comments agreed batween the
performance employee and line nk::nager in a’up‘pqrt‘uf the joint review. Please
(tick one box) Mmake note of any training needs,
iF |3¥3|382(358
e
v John promoles equality and diversity through his role in the
" Centre and in his training capacity. He gave the example of
AR f;ﬁ::zfxrq:i;:h.y and challenging a member of staff on an [TC for inappropriate
comments lo a female member of staff. He apologised fo the
member of staff and the situation was resolved.
v John communicates effectively in a number of different ways.
i Communicate effectively He is clear in his training delivery as well as when leading a
A with people planned incident where he seeks feedback from people to check
they have understood what was asked, instructed or directed,
v John has implemented a detaines debrief document and a
detailed script for removals, which ensures that the team are
AC1 Contribute to the quality clear on what the different staff members are doing. He has also
of team warking introduced the Body Worn Camera System to great effect. He
emphasises the need for effactive team working through his
training.
v John has developed good working relationships with people in
Develop and sustain other establishments, especially the Training Officer at Medway
AD1 effective warking with and UoF co-ordinators in the G4S run prisons, He has also
staff from other agencies liaised well with Hampshire police on the BWCS. He has a good
relationship with NOMS.
o v Career and development plan has been introduced by NTRGin |
Maintain and develop line with PETLS, which involves peer and self-assessment,
AET :E”“F' "W; "“""“I"ldge- which he is required to take for his revalidation. John has
9:and campelence developed lesson plans for the delivery of C&R training.
v John is typically very dilig'enf in his management of health &
safety in the classroom, dojo or workplace taking care to ensure
AF1 Ensure your own actions everyone’s safety. There was an accident this yearin C&R
reduce risks to health training, which could have been prevented had he adhered to the
and safety risk assessment. John has reflected on this and is disappointed
that this has blotted his record and will not allow this to happen in
future. =
: v John's involvement in this has reduced since he has taken on
Search vehicles, this role, although he has much experience. It is an area he is
CK3 + CKs :‘r‘:;"d”als- cells and keen to develop and engage more regularly on the “shop floor”.
Maintain restrictions on v John contributes to this through his training role, but lacks the 1
individuals’ liberty whitst opportunity in his current role to demonstrate it first-hand. This
oL promoting and would be developed with some opportunities to work directly with
protecting their rights detainees within his working time.
Contribute to the v John has oceasionally been invaived in the planning of a number
planning and reviewing of different areas of need for detainees, including complex
FB2 2:: d;“:;']za:. "r‘]?;”i':‘:r?'s removals and one recently where he had a broken leg and had
Ui en’\ﬁ.mnmome to relocate him to another wing.
Receive and discharge v' | John does not perform this as part of his duties and
EHid individuals and property responsibilities for his role.
inte and gut of the
cuslodial environment
Contribute 1o and v John contribute to this through his role as C&R co-ordinator,
D1+F maintain security and through training, lessons learned reviews with staff and leading
FD 1= KDz order in the custodial planned interventions competently,
environment —L J
e —_— ] ol el | 11 e =i — -
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Joint review work activities

Ceeupational P ;
standara | VVOTk Activities Level of This s the section o record comments agreed between the
performance employee and line manager in support of the joint review. Please
(lick one box) make note of any training needs.
ip |28 |28 3%
é’ = E 5 i :% .E
$2 (28 [ 55|58
Maintain security whilst v John has been involved in a number of escorts to hospital for
escorting individuals to example. He is experienced in undertaking this role and
R courts and other consistently demonstrates his competence.
environments
Prepare and drive v John has been involved in a number of escorts, inciuding being
secure vehicles o and the driver and consistently demaonstrates his competence.
FE2 from custodial and other
environments
) v John has previously been Bronze Commander and is a C&R
FE2 gﬁ;::::ﬁ;‘;:ée WaRiA instructor. He is involved in leading planned interventions when
cmergencies he is on duty and provides advice on incidents as required.
John is an experienced C&R instructor and is involved in all
FF3 Control and Restrain v training courses as the centre co-ordinator. He has an excellent
Individuals knowledge of the subject and is aclively looking at how this can
be minimised and how best practice can be shared.
Help individuals in This does not really form part of John's day lo day role, but he is
FH1 custody to maintain and v able to demonstrate his skills in this arca when escorting or

develop relationships managing detainees’ behaviour through an incident
management process,

Enable individuals to

GA1 find out about and use v" | This is not a requirement of John's role.
services and facilities

While this does not form part of John's role, he has developed a
detainee debriefing format, which will help to understand whal
difficulties individuals have experienced,

Support individuals
GB2 experiencing difficullies v

v
Contribute to the . ; i : ;
GC1 Drotsation of Inditiduals John trains staff in C&R and part of this includes talking with
from abuse staff about what is acceptable and what should be challenged.
v o N
Support individuals John has examples of when he has challenged individuals about
GC6 where abuse has been personal and abusive comments that were made. He is aware
disclosed of the policies and discuss the allegations with a DCM.
2l | v = S
GCB Minimise and deal with John does not have much opportunity to do this in practice, but
disruptive and does discuss this and impact on this oulcome through his
obstructive behaviour training role and in lessons leamed reviews.
C:;:f:?;i ;ﬂn:‘he ¥ John contributes to this through his training of staff in C&R and
GCo Eﬁanagemcnl oF in conducting lessons learned reviews from incidents. He also
inappropriate behaviour ensures the code of conduct is clearly understood.
Encourage individuals ta John is very clear about this with staff when training and clear
GD2 look after their own v about staff being role medels. He does not deal with delainee
health and hygiene directly in this manner as part of his role.
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Joint review work activities

Occupational : .
standard | WOTK Activities Level of This is the section to record comments agreed between the
performance employee and line manager in support of the joint review. Please
(tick ahe box) make note of any training needs.
£| 82| &y
SIEHEEL
181885353
¥ | 2= | 2 % ai
v
Support individuals in
GJ2 custody to fake part in This is not part of John's role.
purposeful activities
John reviews each incident and produces a report accordingly.
\ ' He also collects data monthly to consider, although this could be
HF16.1 — 16.2 2’1:”';?19& infammation for v improved to look al a more analytical approach to identifying
lrends, how this impacts on the wider establishment and what
proactive measures could be taken.
; . John delivers effectively o staff being trained as well as
de eff ! AR e
B3 z::rr;r:e? Sz‘::;; v ensuring the Home Office receives incident reports within the
timescales. He is keen to deliver an excellent service to all.
ZH2 Enter and find data 7 John is skilled at accessing CCTV and using the BWCS using

using a computer

IT. He has sufficient skills to enable him to fulfill his role.
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Plan — Key work activities and development for the foliowing year
Your discussion is to agree development areas with proposed action plan, including key tasks and developmant
activities for the coming year. Please highlight proposed training activities.

Personal Development Plan

Develbpment
Area

Minimisation
Strategy

Maintaining
operational
knowledge and
experience

Consider best
practice from
other
establishments

Consider how
to better use
management
information

Action Plan

Review the Restraint Minimisation Strategy
to ensure it is relevant to the establishment
and incorporate new initiatives. Translate
the RMS into a format that can be
understood and communicated effectively
to staff

John will aim to spend 1 day per month on
the “shop floor” to ensure he is in touch
with current practice.

Visit Medway STC to consider how
incidents are reviewed and incorporate best
practice. Also consider other best practice
areas from within the business.

John will review the data gathered and look
at a more analytical approach to identifying
trends in order to improve practice.

Timescale

April 2014

Throughout
2014

June 2014

February 2014

Comments

Employee comments, including how well last year's plan for development and key tasks has

been achieved

Comments by Employee

On the whoie, the targets set for iast years development plan, were met. However there were no targat
dates: This meant that there was no means of checking on my pregress. | did manage to shadow a
security collator and gain a slight understanding of how the department operates. Moving forwards. | had
a very posilive meeting with Mr Saunders and | feel that | have been given a Hugh push towards a new
positive out-look | Look forward to the challenges ahead

Comments by Cauntersigning Manager

JEmelovee -.Line Manager
o : . iB, SAUHERS
: Signature ; | Signature 0ot
R T PSSR | R <&y R
Bignature V Signature
g L U]
Date CDate

Countersigning Manager

Signawre

or e
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This document will be retained on your personal file for the duration of your employment and updated annually
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