Private and Confidential
Daniel Small

03 October 2017

Dear Danie!
Pisciplinary Hearing Outcome

fwrite to confirm the decision taken at the disciplinary hearing, which taok place on 27 September 2017,

The hearing was econducted by me and alko in attendance was Michelle Fernandes, as Company
Reprosentative.

You chose to attend this meeting with Joe Marshall as your workplace ¢olleague.

At this disciplinary hearing, the guestion of disciplinary action against you, in accordance with the
Company's disciplinary policy will be considered with regards to your conduct {including words, actions and
omissions) in particular {but not limitad to):

* Your actions during an incident on 17" May 2017, including pointing out 3 camera to DCC Connelly when
discussing assaulting a detainee if he wag brought into the stairwell

* Not reporting the wrong doing of DCO Connolly discussing assaulting a detainee if he was brought into
the stairwel(

At the hearing | concluded the following in relation to the allegation (s detailed above.-

® The CCTYV shows you were part of the incident In the stairwell and pointed to a camera

* You confirmed you were aware it was inappropriate for your colleague to talk of assaulting the detainee
* You were not active in discussing assaulting a detainee

* You were aware of the camera and challenged your colleague by pointing this out

* You genuinely forgot to report the incident

= You have acknowledged that vou should have reported this incident

® It was a lengthy process from start to finish with the detaines

" fou knew the expectations of your role and the requirements of being and fit and proper person

* You showed apenness and honesty to this Disciplinary Hearing

* You have 2 years service as 3 DCO with no previous record

In making my decision today, | took into account the information contained within the investigation report
and the information yoy provided at the Risciplinary Hearing.

Based on the above, | took the decision 10 issue you with a writter: warning which will stay on your file {or
12 months. You are advised that in the event of any repetition of this misconduct further disciplinary

action may be taken against you up to and including dismissal. For the period that the warning is current,
this warning will be taken into account at any disciplinary hearing arising from such circumstancaes.
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You have the right to appeal this decision, which must be made in writing to Lee Hanford Centre Director at
the address above, within 7 days of receipt of this letter,

I have enciused a copy of the notes taken at the hearing for your records.

Yours sincerely

Head of Tinsley House, Borders & PDA
Gatwick IRCs

CaJS Yergion 1 Jan 2014
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Disciplinary Hearing Minutes

5N Saran Newland Chair

0% Daniet Smati

IM fue Marshalt Workolace cofleague
MF Michelie Fernandes HR Ben

Meeting Start 1.50pm

SN: Thank you for coming. We are here for a disciplinary hearing relating to the Panorama
footage. Do you understand why you are here?

D5: Yes, | have not had much time to go through it

SN: Are you fit and weil?

DS: Yes

SN: JM are you here as representative?

IM: Yes warkplace

SN: if we look at the investigation report to be clear there are a number of allegations from
the report but specifically today we are looking at the incidant in the stairwell. The UOE

incident on £ wing, you were not there but you were on B wing?

D5: Yes

D5: | am not happy about how Pete Small went about this. It felt iike an interrogation. |
perceived one of the comments as an indirect threat about my employment at G45,

MF: What was it?
D3: T am going to make a judgement call as this is not making senze,”

Fcouldn't remember as { wasn't there, | had to do the investigation on my own which should
have been dore prior to my meeting.

SN: 1 understand there was third officer present and they thought it was you but it wasn't,
You were sean on CCTV on B wing.

DS: Only from what | tald him to laok at

5N: The incident on the netting was a lengthy period till the Nationals arrived. Can you talk
me through it?

D5 Imust have had a call from Control.
SN: You are detailed in Activities?
[S: Yes, | was taken to the stairwell and we wera to wait until the Nationals arrived

SN Who else? john Connolly?

Page 1 0f &
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Discipitnary Hearing Mimutes

SN Sargh Newland Chaur

0% Daniel Small

M Joe Marshall Workplace colieague
MF Bichelle Fernandes HR Rep

DS: Callim Tiley and Patrick Minter

SN: Approximately what time did it smart?
0S: Mid-morning

SH: Yes | recalt it was an early flight

DS: Where it says | was pointing at the camera in the letter | wasn't discussing assaulting a
detainee. That was me challenging. ! can't have a row with teammates.

SN: We wili getinto that. There were 4 of you; did anyone do a weltare check?
DS Yes with refreshments

SN: Did you understand why you were there?

D5: Yes, Dave Aldis poppad into let us know what was oceurring once

$N: S0 you understaod that the Nationals were on route and that you would be deplayed if
you surrendered.

$M: The four of you were generally chatting?

DS: Yes

D5 twas munching on crisps

SN: How about toilet breaks?

St didn't have keys

SN: At what point did IC slart making comments about howg:ég-?_;}ﬁght he treatad?
pS: Cloger to the end

SN: How did it come about? Was IC the lead?

DS: Yes in charge

SN: It was almost @ briefing? Is that how it came about?

DS: ttjust came about

54: At what point did you become aware JC was saying ina ppropriate things?

Pape 20f &
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Disciplinary Hearing Minutes

SN Sarsh Newland Chair

DS Baniel Sinall

I lee Marshall Workphace colleapue
MF Michelle Fernandes HR Rep

DS: When he said start bringing him round the corner, | wasn't happy and | palitely
challenged him

SN: By referring to a fixed camera in the stairwell?
SN: Was anyone wearing a body worn camera?
DS: Fcan't remember

SH: Your commant ta JC about the carera- was the purpose to grompt John into stopping
what he was saying

DS Yes

SN: JCrefers toé:n:zzs:ias 2 nigger?

0S: [ couldn't believe he said it when | was watching the TV

SN: 50 you don’t recall him using this term when he was in the stairwell?

DS: I doa't remember no

5N: i you look at page 5 ‘pipe down'. You state you said the camera was there fo get JC to
pipe down

DS: Yes

SN: You have said you were sorry byt just now you said you were rot aware of it until you
saw it on TV

95 l apologise for nat reporting it

SN: Fo be clear you were unaware at the time in the stairweil so what was the purpose of
the apology

DS: For not reporting it, | didn‘t repart it and apologised as 1 didn't remember. There's a lot
of operational stress the adrenaline is gaing.

SN: 50 you were not aware of what’s going on?
D5: I forgoet that's what | apologised for

SN: Did you hear IC say It and not report it at the time of the incident? Or did you not hear
it?

DS: | must have heard it as | saw it on TV and It shows me standing next to him. | was
shocked,

Page 3of 5
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Disciphinary Hearing Minutes

5N Sarah Newland Chair

D5 Daniel Smal|

IV Joe Marshall Workplace colleagur
MF Michelle Fernandes HR Rep

SN: The lack of action is not good at all.  just to be clear you are not condoning the
hehaviour

L . A R -
DS: Absolutely not. | have lived in ap seeeaboyntry fm‘i years and 1 have a lot ofi smtvarrt |

e ISR e e e e 2

3N: Would you have felt comfortable challenging JC?

D35: Yes, C&K is par{ of a team and he's more senigr in charge, 1should have said it 5 bit
harder.

SK: 1 empathise but it should have been reported after, especially i you knew the comments
were not right

DS: That's why ! said sorry as | genuinely did forget

SN: If JC s genuine in giving someaone a dig, it should be reported as he may da this another
time

give him some fresh clothes, after all that length of time, | went off and had a smoke.

SN Your DCO accreditation refates to being a fit and proper person and reporting the
misconduct of colleagues. There is a cenfidential whistle blowing or within the Centre. The
danger with this is sameone ends up getting hurt and had that gone ahead it would have
been an assault on a detainee. Can you see this?

DS: wouldn't do that to anyone

SM: [ IC assaults him, it's Loo late, your part of il This is why reporting may sound like
grassing or snitching however the incident could have been different, You are fortunate it is
nat one where C&R was usad; 1 am trying to keep this in balance with the stress you are
under.

DS: They were more worried about me working for the BBL. The BBC put me as a witness.
tverything G45 has asked | have done it. 91 hours | worked in that weeil, It put me under
stress. 1am sorry for not reporting it.

JM: He is & good officer and he made a mistake

3N: How long have you worked here?

DS: Z years

SN asked anyone else if they have a questionfcomment

Fagedof &
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Disciplinary Hearing Minutes

SN Sarah Newland Chair

05 Daniel Small

Ing foe Marshall Workplace celleague
WF RMichelle Fernandes HR Rep

Ali marties decline

Meeting Adjourned 1,15pm

Meeting Reconvened 2.32pm

SH: [ appreciate your recognition of not reporting the incident. If it had ended up haopening
it may be different. We do work as a team and you knew it was wrong, racially sbusive
language snd assaulting = detainea. There was clearly a need to report it and we wouldn't
have seen it if it hadn’t been reported. | have taken into aceount your length of service and
mitigating cireumstances. | am therefore issuing a written warning for 12 months. You have

been honest and said you should have reported it. If there are any further incidenis s this
may be taken into account

You will have the right of appeal and the details of how to do this wili be outlined in the
letter, ok?

D5: Yas it won’t happen again
SN: Thark you for coming.
Iz Can | add how D5 was treated, it proved to be false and he was not actually at this

incident like the BBC made out. On the 7, 8 and 9 staff was phoned on duty and it was
unknown what situation they were entering into

Meeting Close 2.35pm

Slgned: Date:

Emplovee Name

- i
sines_}, SiQNALUTE | date:_06.10.2017_

Chair of Maeting Name

Signed: Cate;

HR Rep Name
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18. Investigation Report

Detainee Custody Officer Daniel Smali

Version number 1

Version date. 14.09.2017
Version expiry

Version status

Document type Standard
Document 1D number BH 014
Decument classification Official-Sensitive
Uncontrolled if printed or downlcaded
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a Investigation Report
w

Handling Notice: This document contains details of an investigation conducted in response
CQJ\;_ to a company internal concern and is therefore considered Official-Sensitive in nature, Do not
~ ..e‘l
ﬁ...

copy or distribute this documant without express permission.

~ \G
m&—(\j’ If this report and any appendices are subject to lagal privilege please tick (v} this box to

* sonfirm D

Investigator Teny Hayes / Chris McGuire Authorised by  Paul Kempster
B8/9/17
Pate Small / Dan Tamkins
TI97
Dan Tomking |/ John Howgate
8917

Section 1; Matte_r to be investigated

The BBC has raised allegations which may constitute misconduct in a letter dated
the 24™ August 2017 to G4S about Brook House Immigration Removal Centre.

On the 4™ September 2017 at 21.00hrs Panorama aired a documentary on BBC1

Whilst the BBC did not write individually to DCO Daniel Small he was named by them

in a document which described him as a withess to an alleged assault. As such, it

was necessary to interview DCO Small in order for him to be able to explain his
understanding and invalvement in any of the allegations.

Date due for completion 15082017

_Section 2: Scope of Investigation

To investigate the allegations made by the BBC against G4S staff working at Gatwick
Immigraticn Removal Centre, Brook House.

Interview individual members of staff where allegations have been made
Interview witnesses

Review local documentary evidence and other records

Examine CCTV and Body Worn Video Camera footage

Review Panorama footage

To report findings and conclusions to the Commissioning Authority

Version number 1 " Bosument type -Standard
Version date . 14.08.2017 Rocument ) number BH 014

Version expiry Document classification  Official-Sensitive
Version status Uncontralled if printed or downloaded
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a Investigaiion Report
w

Section 3: Summary of interview with the alleged wrong doer (whete appilicable)

|
| PCO Small was interviewed on three occasions:
6th September 10.0%hrs-10.25hrs

7" Septermber 14.50hrs-16.20hrs

8™ September 09.05hrs-09.55hrs

At Brook House immigration Centre Gatwick.

DCO Small declined to have Union representation or a work place colleague present
in interviews 1 & 3, DCO Crepin workplace colleague attended part way through
interview 2

DCO Small stated that he has been employed at Brook House approximately 2 years
working as an Activities officer engaging with detainees in social games, IT and
assisting with papenwork.

Asg per the Annex A from the BBC page 13 lines 35-38 it references that;

On the 15" June DCO Sean Sayers picked up a detainee named(._._D33__ |
L D313 1 DCO Sean Sayers lifted him and put him in his room and later stated
| that he “accidentally” used the detainees face to get up off the bed. According
| ta witness DCO Daniel Small, DCO Sean Sayers struck the detainee with the

back of his hand,

Interview 1

DCO Small acknowledged knowing DCCO Sayers and described him as the "big fella”
but doesn't know him that well. He could not recall working with DCO Sayers or a

“Spice” incident accurring on the 15" June 2017 in which he was involved.

DCO Small denied ever speaking with the BBC and is unsure as to how his name
has been mentioned.

He stated that he and DCO Tulley were friends at the time but not now and DCO
Tulley may have given his name {o the BBC.,

DCO Smali could not recall being on duty this day or any incident involving DCO
Sayers.

DCO Small then left the interview.

DCC Small returned approximately twenty minutes later and asked to speak further
to the investigating officers.

Version number 1 Document type Standard
Version date 14.09.2017 Dacument 1D number BH 014

Version expiry Document classification  Official-Sensitive
Version status Uncontrolled if printed or downloaded
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a Investigation Report
w

At this time DCQO Small stated that he recalled he was on duty and that he
remembered an incident where a detainee was escorted to Echo-wing following a
‘spice’ attack. However, DCO Small maintained that he had not witnessed any act of
assaull.

interview 2

| DCO Small stated that he didn’t remember the incident 158 June 2017 involving

DCO Sayers but could recall two incidents were detainees had taken “Spice”, the
one he mentioned and escorted to room 1 Eden wing and another who was “ready
1o fight” as he recalled,

He went on to say he can barely remember what happered last week let alone 15"
June.

| Throughout the interview DCO Small presented as nervous.

DCOC Small denied knowing anyone at the BBC or having any contact with them. He
did say that he had an uncle who worked for the Daily Mail newspaper.

When pressed on how the BBC got to know of incidents occurring and naming him
he said that it must have been “Calium” (DCO Tulley) as they worked the same shift
pattern.

DCO Small stated he and DCO Tulley were close and ware planning a holiday
together to America this year and because of this the plans had changed, “all done
because of his five minutes of fame and to make money’,

DCO Small could not remember anything to do with BCO Sayers or the incident

| where a detainee was grabbed and put in his room. When pressed again on how the

BBC may know this he asked “do | need a Trade union Rep?”

Following a 15 minute adjournment he returned with DCO Crepin a workplace
colleague.

DCO Small stated he could now recall the incident after looking at the detaines on
the DAT system and speaking with Loraine (Director's Secretary) who infarmed him
of the incident that day.

He stated he found it strange and had no idea why the BBC had named him or how
they had obtained information on dates or specific incidents only that it must have
been “Callum’”.

Version number 1 Document type Standard
Version date 14.08.2017 Document 1D number BH 014

Version expiry Document classification  Official-Sensitive
Version status .~ - ; . Uncontrolled if printed or downloaded
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a Investigation Report
(.

He denied speaking to “Callum” about the incident and states he wasn't there,

| Adjourned 15.35hrs-15.51hrs

DCO Small was asked if he had any other involvement in the Panorama programme
ot had any other knowledge that wouki be relevant to this investigation.

DCO Small admitted to being present in the stair well with DCO Connolly as part of
the C&R team and admits to hearing what was said by DCO Connolly. DCO Small
said he was the voice that could be heard saying “there’s a camera there boss” but
stated that he never reported it as the incident went on for several heurs and he had
forgotten about it when it had finished.

He described his lack of action as "Not amazing, not good at all” and acknowledged
that how his comments are made it may look fike he was condening this, but he
wasn't he didn't want it to happen.

He stated that he would not get in to an argument with DCO Connolly and when he
did mention the camera he was told to Just “pipe down”

When pressed about the allegation regarding DCO Connolly and the "N” word
{nigger) baing used he again apologised for not reporting it acknowledging it locked
bad and that he was sorry.

He denied working with or assisting “Cailum” for the BBC but admitted that “Callum”
had discussed his frustrations with him.

He states he did not know that “Callum” was filming but had noticed recently that
DCO Tulley was attending more C&R incidents than before. He stated this was odd
ta him as "Calium” was known for not being involved and walking away,
Unfortunately this was “for the wrong reasons”.

BCO Small admitted to being as shocked as anyone when he saw the incident dated
25" April 2017.

When told that CCTV footage of the incident on 15" June 2017 was being reviewed
BCO Small stated that he could not recall whethsr he was present or not and did not
want to say that he was not there in case the CCTV evidence demonstrated
otherwise. DCO Small was advised to take time to reflect in order t6 be clear about
his whereabouts at this time.

Version number 1 Document type Standard
Version date 14.09.2017 Document ID numbar BH (14

Verslon expiry Document classification  Official-Sensitive
Viersion status Uncontrelled if printad or downloaded
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a Investigation Report
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Interview 3

DCO Small was interviewed in order to clarify his whereabouts on 15" June 2017.
DCO Small was shown CCTV foctage of the incident involving DCO Sayers.

He was able to identify both DCO Sayers and a DCC Gary Croucher.

' He could not identify the third person as heing him.

As there is no other foolage available for this camera due fo system retention this is
the only footage available.

DCO Small stated that it wouldn't have been him as he always takes the 1% break
goes to his car and comes back in at a quarter to the hour.

After viewing CCTV on the 15" June 2017 on Bravo wing DCO Small can be clearly
seen at the servery at 17 .42hrs.

DCO Small could not have been present during the incident involving DCO Sayers
given that he was on B-Wing at this time.

Section 4: Summary of any third party interviews

CCTV Footage B-Wing Servery 15 June 2017
CCTV Footage E-Wing 15" June 2017
Staff roster

_Section 6 Findings

During each interview DCO Small presented as being nervous.

DCO Small stated throughout that he didn't remember the incident or whether he
was there |

Version number 1 Document type Standard
Version date 14.09.2017 Document ID number BHO14

Version expiry Deocument classification  Official-Sensitive
Version status Uncentrolled if printed or downloaded
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' DCO Small denied working in an undercover faghion with DGO Tulley

DCO Smali denied having any contact with the BBC.,
DCO Small admitted not reporting wrongdoing by DCC Connolly in the stairwell.
DCO Small admitted to pointing out to DCO Conncliy that a camera was present in

the stairwell when DCO Connolly was describing his intentions towards planning to
assaull a detainee in an area that he believed had no CCTV.

Section 7: Conclusions

We are unable to ascertain the reasons surrounding DCO Smail being named as a
witness by the BBC.

DCO Small admitted to failing to report wrongdoing and pointing out the location of a
camera during that wrongdoing.

We are not satisfied with DCO Small’s explanation surrounding his actions during
this incident, nor his reasons for failing to report wrongdoing afterwards,

 There is sufficient evidence for this matter to be considered by the Commissioning
Authority.

Compieted hy

Signiature Diate 11T

WVersion number 1 Document type Standard
Version date 14.09.2017 Document 1D number BH 014

Version expiry Document classification  Official-Sensitive
Version status Uncontraolied if printed or downloaded
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