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G.S

Section 1 — Background

D the 22nd of February 2018, a Personal Safety course was held at Tinsley House [Gatwick IRC) for
eight members of staff at the centre. Three of those staff in attendance were employed by Hibiscus
Initiatives (a partner agency working with G45 at Gatwick IRC), & further three members of staff in
attendance were employed by GA5 Health (the healthcare provider far Gatwick IRC), whilst the final
attendee was a representative of the customer (Home Office). The Persanal Safety course is aimed
at nan-operational staff and provides those in attendance with Home Office approved training in
the appropnate use of force around issues of personal safety and breakaway technigues. The
personal safety course is split between a classroom environment for theory and group discussion
alongside use of the Tinsley house DOIO for training in the practical application of the different
techniques being taught. The course was approximately 8hrs in length and was facilitated by PCO
Jason Riggs [a trained CER Instructor and G45 employes on secondment from HMP/YOI Parc) and
DCO Davig Webb (a trained C&R Instructor and a permanent employes of G45 at the Gatwick IRC
cluster]).

On the 267 of February 2018 at 08.26hrs an emall was received by Sarah Newland [(Head of Tinsley
House, Borders and PO at Gatwick IRC). The emall had been sent by Donna John {Project Manager
International Resettlement-Hibiscus Initiatives) and was entitled “Serious Concerns-Personal
Protection Training. The emall made reference to concerns raised by the three Hibiscus employees
in attendance on the 22" ta "the language used and general attitude towards detainees displayed
by the trainers and other participants. An attachment to the arginal email contained seventeen
specific points of concern.

Terms of Reference were lssued by Paul Kempster (G45 CRDS Chief Operating Officer) to Richard
Stedman (Director of Oakhill 5TC) {with agreement bhetween G4% CRDS and G45 Health that the
Investigating Officer was to investigate on behalf of both G45 CREDS and G45 Health) with direction
to investigate the following allegations;
* Imappropriate behaviour, language and conduct of CER Instructars PCO Jason Riggs and DCO
Dave Webh, during a personal protection training course, held on the 22 of February 2018
* Imappropriate behaviour, language and conduct of CAR Instructors DCO Dave Webb and
PG Luke Rual during a personal protection training course held on the 5" of Febrwary 2018,

The deadline for the report was stated as Friday the 2™ of March, however during a telephane
conversation on the afternoon of the 27" of February between the Commissioning Authority and
the Investigating Officer an initial report was requested for the 28" of February 2018

On the 27" of February 2018 the Investigating Officer attended Gatwick IRC to conduct a series of
interviews as detailed below:
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Interview COne: Kerry Smith (Hibizcus Inktiatives) a-t,l:ui-ng:la nied by Sister Margaret Baxter [Hibiscus
Initiatves). Appendix IV,

IntErview Twa: Tesni Woodfall (Hibiscus Initiatives) accompanied by Sister Margaret Baxter (Hibiscus

Initiatives). Apgendis V. |

Initiatives), Appendiv W

interview Four: Maria-Claire Llaudes (Healthcare Assistant-GA5 Health] accompanied by Sandea
Calver (GAS Health). Appendix Vil

Interview Five (held via tele conference due to shift timings of interviewse) Stanislava Fedorcova
(Healtheare assistant-G45 Health} accompanied by Sandra Calver (G35 Health]. Appendix Wil

| NB*-No further interviews have been completed at the time of report submission, so my
conclusions are based on the Interviews as of 17.00hrs 27/02/18

Section 3 - Sequence of events

Interviews

Interview One: Kerry Smith (Hibisous Initiatives) accompanied by Sister Bargaret Baxter (Hibiscus
Initiatives).

interview Two: Tesni Woodfall {Hiblscus Initiatives) accompanied by Sister Margarei Baxier (Hibiscus
initiatives)

Initiatives].

Interview Four: Maria-Claire Llaudes [Healthcare Assistant-045 Health] accompanied by Sandra
Cabier (G45 Health)

Interview Five (held via tele conference due to shift timings of ilterviewee) Stanislava Fedarcova
{Healthcare assistant-G4% Health) accompanied by Sandra Calver (G45 Health)

alfegations contained in Hibiscus letier {(Substaniiated Yes/Nol,
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Allegation 1: “I'm going to fucking destroy you” {soid multiple times by David and lason). Jason also
s ot ane point during the proctical training wehen referring [o reacting to o detoines aftocking pou
"Ta use Dave's fovourite fine, "I fucking destrov vou™.

All three of the Hibiscus staff interviewed were entirely clear and consistent in their description of
the use of this phrase, which is overly aggressive in content and unacceptable in the use of
inappropriate language. It does not send a message that the two instructors were promoting the
vse of considered and reasonable force and appears thuggish. (Substantiated: Yes)

Allegation 2: “if it was down to me, give them one maore punch far luck”™ {PCO fason Riggs)

All three of the Hibiscus staff when interviewed were clear and consistent in their account that PCO
Riggs had articulated this view when describing how 1o move out of an area where the member of
staff haz had to inflict punches (as trained in the CER manual} to deal with a violent or aggressive
prisoner. The CER manual is clear in equipping staff to use reasonable and appropriate force which
thiey fesl is necessary for the risk posed. However to suggest to staff in a training environment that
any use of force over and above what s reasonable 5 te pramote the use of exeessive and
unnecessary farce, which is both inappropriaie and potentially criminal. [Substantiated: Yes).

Allegation 3 \n reference to on incident on Mondaoy might where on officer hod punched o detainee
in the foce (several detainges hod borricoded themselves in their room and hod weapons and hod
made the floor wel and saapy. An officer was appareally the lost one landing and punched ane af
them, Vanesso from the Home Office said he deserved it and “hod It coming. Dove then soid “we
don’t soy that Vanessa®™.

&Il of the Hibiscus employess interviewed on the 27" were clear and consistent that this
conversation had 1aken place as described. Since this allegation relates to a Home Office employee
the Investigating Officer is due to meet with Home Office representative on the 17 of March 2018
to discuss. [Substantiated: Yes)

Allegation 4: Dove ond Jason saiéd that the punches tought in the syliobus are never used becouse
they don't do anything. They soid they would just punch in the face (Dave ond fasan).

Al of the Hibitcus staff interviewed were clear that this approach had been articulated at a number
of peints during the trainimg by both trainers. Whilst it iz entirely appropriate for trainers to reinforce
with leamners an the course that they are able to do what they feel is reasonable and necessary in
the circumstances to protect themselves, if approved -methods from the manual are dismissed or
minimized by the trainers it does not give a clear message about force needing to be reasonable and
proportionate. |f force is not used in this way our legitimacy Lo those in our care will be significantly
reduced. [Substantiated: Yes) '

A.ll.grg__ ation 5: The duty of care port of the legisiotion was fust odded in to “fiuff it wp” (Dove). - {
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All af the Hibiscus staff interviewed were consistent that DCO Dave Webb had used this phrase when
describing our duty of care in the classroom companent of the training. In describing our legal duty
of care as “fluffing it wp” this minimizes and belittles a critical part of our responsibility to use
appropriate force only where |s necessary and to a degree that is reasonable. It seemingly further
evidenced to Hibiscus staff that our (G45] view of detainees was that they are not deserving of the
proection provided to them in law, which is bath maccurate and inconsistent to our company
wvalues, (Substantiated: Yes)

Allegation &: in reference to o story told by Dove obout o femate officer swearing ot o detainee when
- he put his hand on her shoulder, Kerry asked whether she couwldn't just osk politely first without
‘ swearing, Dave said no because they are prisoners, Maria from Healthcore said they were murderers,
poedophiles ete. and couldn’t be communicoted with normally. Encouragement given by Lourel and
the athers in the room.

&l three Hibiscus staff were clear that this conversation happened as described in the above test |
and were unambiguous and consistent in their description of what was said. When interviewed
Healthcare Assistant Maria Llawdes stated that she had spoken about the serious nature of some of
the index offences for those in detenticn at Beook Houge howesver Maria remamad adamant that
she had not then gone on bo say that as a resulf detainees could not be communicated with normally
When interaswed Maria's G45 Health colleague Stanislava could not recall the conversation and
belisved that she might have been out of the room at this time. 4s such there is a clear discrepancy
in the account given by the GA5 Health staff 1o that given by the Hibiscus stalf. It is possible that in |
deseribing the serous nature of the offences committed by a proportion of those held at Brook
{which in the coniext of the course would have been entirely legitimate] this has been
misinierpreted or misconstrued by those in attendance. However the view of the Investigating
Officer is that this seems (o have been a further example wherehy the two trainers have not re-
inforced with the stafl on the course that detainees are human beings who should expect to be
spoken to with decency and as adults at all times. (Substantiated: Yes)

Allegation 7. The presentotion was geared towards prison staff. Jason said that the training is in the
process of being changed.

Given the fact that Jason Riggs is a PCO with a long histery of woerking in an adult prison enviranment
it is understandable that this is where he would draw on for examples and context. The enwvironment
at Tinsley is significantly different to that at either Brook House or an adult prison environment
however a risk of violence exists at Tinsley. The concern from Hibiscus staff was that there was very
little focus on the de-escalation technigues which could be even more relevant in & context such as
Tinzsley and the brushing over of this content by the trainers continued to promote the wrang
message of an overly aggressive approach to those in attendance. {Substantiated: N/A]

Allegation & Frequently referring to them os prisoners rother than detainees and colling the centre
a prison.
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As described in allegation ¥ it is understandable that for PCO Riges oocasionally he might lapse into
calling the IRC a prison {due to his length of service working in an adult prison environment) and
using the term prisoner rather than detainee. DCO Webb does not have that excuse. However
language and terminology is impartant in setting the tone for how we speak about those in our care
and it is regrettable that ihe terminology used did not support the approach or context which was
required. (Substantiated; Yes),

Allegation 9: Pove mentioned that due to his great report writing skills he was the only suspended
staff member that wos allowed back fo work after the Ponoromo documentary. He olso soid thot “he
got o crufse out of 18" during his time being suspended,

The Hibiscus staff all confirmed that this exact phrase had been used by OO0 Webb, although Maria
Uaudes #rom 545 Health could not remember it is being said Concerningly there was a further
allegation raised during interview that DCO Webb stated that as a result he now hates the BBC. Any
reference by DCO Webb that “he got a eruise out of 1" s entirely misjudged and inappropriate in
the context of the training environment, since it suggests to those who did hear it that DCO Webb
is dismissive of the incredibly sericus and concerning issues raised by the Panorama documentary.
To seemingly bragg to those in attendance about being able to enjoy a cruise whilst suspended as
part of such a serious and significant investigation sends a message that the matter was not a serigus
one to him despite the documentary containing evidence of serious harm and inappropriate conduct
towards those in our care. Whether this was mere bravado or a more determined stance to minimize
the Issues contained in the programme it portrayed both himself and G4% in a wholly unacceptable
fashion. {(Substantiated: Yes)

Allegatian 10: Al members of staff foined in with Dove eommenting on haw Tinsley staff con't deal
with working ot Brock and ailuded to them being weaker than Brook staff.

All of the Hibiscus staff were clear during intersiew that DCO Webb had offered this view at multiple
points during the course of the training. There are significant differences between the nature of the
operation and the circumstances of those held in detention at Tinsley by comparison to Brook
House. The suggestion by DCD Webb that those working at Tinsley can’t deal with working at Brook
House is unhelpful, unnecessary and disrespectful ko his own colleagues at Tinsley who do a complex
and challenging role. This falis far short of the expectation for a member of staff in a training role
and the standards of prafessionalism they should be exhibiting. (Substantiated: Yes).

Allegation 11: jasan was teaching the basic phrase of “Fuck off” from the beginning of the troining
as o woy of defending yourself. There wos sweoring used throughout the training which was in our
view unpecessary, however, Dove did say ot the beginning of the training that there wauld be
swearing and thal we should speck o him if we don't ke the wse of sweoring. Nobody roised
concerns with him cbout the swearing but we felf thot the level of swearing wos unnecessary and
we dan’t feel it added ta the effectiveness af the tralning.
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In addition to the accounts given by the three staff from Hibiscus during interview Maria Llawdes
from G45 Health also confirmed a large amount of swearing. It is Important to note that when in a
training environment there 5 & meed for realism and as such when describing and demanstrating
when force can be used it is not unreasonable for some swearing to show realism. However when
that swearing becomes a consistent component of the language all throwgh the day and is part of
regular conversation it is unprofessional and lazy, By the trainers speaking in such a way to their
own colleagues as well a3 customer representatives and partner agencies, they both lost sight of the
need to demonstrate the highest standards when training on the company' s behalf. Given that the
classroom component of the course describes the cyclical relationship between the use of
aggressive behaviour and language and an escalation in violgnce and Frustration, the bwo trainers
were not demonstrating the content af their own subject matler, [Substantiated Yes)

Allegation 12: Vonessa from the Home Office, seemed to have o very negolive ottilude towords
detainees. This was shown through laughter ol comments made, comments she moade herself and
her general attitude to wiolénce e.g. * I'd go fo fown on them”

All three of the Hibiscus stalf reported a significant level of concern around the behavior of Vanessa
which will be raised by the Investigating Officer with her immediate ling managemaent at the Home
Office on the 1% of March 2018 {Substantiated: Yes)

Allegation 13: Dawve said that the reason they respona aggrestively with sweoring, when o detainge
touches them n g feiendly monner, (s because other staff members are lement ang this leads o
detalnees thinkirg thal they can touch staff e.g. putting their hand on their shoulder. However as
Dove and Jason are troining new staff to soy “fuck off” they are adding the negotive opprooch.

The three Hibiscus staff were clear and consistent during interview that the stance promoted by
Jason and Dave to any inappropriate contact by a detainee was immediately to be aggressive as
opposed to clear, calm and assertive. By promoting such an approach it ceeates the potential for an
escalation in the level af conflict rather than an opportunity to de-escalate and manage the situation
through the use of good interpersenal skills. In an environment such as Tinskey thes = missing out on
early opportunities to imit and restrict the requirement for force to be wsed and places both
detainee and staff member at greater not reduced sk, CAR Instructors should always structure
expectations as to how force can be minimized rather than escalated, this is paor practice in both
PCO Riggs and DOO Webbs capacity as trainers. (Substantiated: Yes)

Allegation 14: A lot of the training was geared towards working in Brook. There shouwld probably be
a different version geared to those in the PDASTinsiey.

Whilst as an ohservation there is some merit to this due to the contrasting circumstances between
the two centres that make up Gatwick IRC, the course can only be delivered using approved |
technigues as per the prescribed manual As such the Investigating Officer has no further view on '

the matter. (Substantiated, N/A) |
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Allegation 15: Regarding the Right to Life article in the Human Rights Act, Dave alluded to our fives
being worth maore than o detoinee’s fife. He gave o hypathetical exomple obout smashing o fox |
machine over o detoinees head if they were attecking him or the other staff. He said "It's me. Myself
and 17,

A personal safety course will guite appropriately focus on how those in attendance on the course
are able to reasonably and legally protect themselves fram harm from a detaines. In describing how
any individual is able 1o use a level of force that they judge to be proportionate DCO Webb uses an
extreme example. Whilst not technically incorrect, clearly the manner of his explanation and e
language used to illustrate the point appears to move away from calm rational explanation based
an what is proportionate to an emotive example that does not contain the appropriate degree of
balance, [Substantiated: Yes]

Allegation 16: in the presentation slideshow there was a line obout how to deescalate o situation by
using o clam/5aft voice ond Dave said that we eould ignare that gs it dossn’t work,

All three of the Hibiscus staff were clear and consistent in their account that this was the approach
taken by DCO Webb when discussing de-escalation, For a trainer to discount such an imporiant part
af the course content seems a significant misjudgment in failing to equip those attending the course
with the skills required to manage a difficult situation holistically. On a more basic level |t sends a
message to any staff member that owr first instinct should not be to speak to a detainee but to use

| force at the first epporunity, this I not reasonable and is contrary 1o the C&R manual,

(Substantiated: Yes)

Allegation 17: After o discussion about the Nimmy Mubenga case where hi dies after being restrained
on a plane during his remaval, Laure! said that sometimes mistakes have to be made in order for you
to legrn from them.

The Investigating Officer put to the three Hibiscus staff the notion that it surely important that after
any tragic death such as that of Jimmy Mubenga every possible attempt is made to learn from such
an event to ensure that any mistakes are not to be repeated, A1l three of the Hibiscus staff agreed
with this sentiment, however they all stated that it was not what Lawrel said that concerned it was
the manner in which Laurel made the paint that seemed flippant and without sufficient regard 1o
ihe death aof Mr Mubenga,

Did the Comtrol and restr ars act in accordance with our e atandard of conduct
and behaviour and in lin any values?

From the information ascertained from interviews with five of the members of staff present on the
22" of February, it can be considered reasonable to conclede that the high standards of
professionalism expected of staff in a training and development capacity were not seen to be upheld
by PCO Riggs and DCO Webb. Frequent and unnecessary use of bad language in the context of a
Wraining_environment is inappropriate at best, however when it is used in the context of
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demonstrating how we speak about and to those in our care il can be considered highly
inappropriate. Use of language that is derogatory and belittling falls a long way shori of how all of
those in our employment are expected 1o treat and refer to those in our care with dignity and
respect. Use of language when describing to new staff how we carefully consider and manags
challenging behaviour is a critical part of demonstrating that care. The apparent promotion of the
phrase " | am going to fucking destroy you” as acceptable terminology suggests that bath PCO Riggs
and DCO Webb felt that using clear, calm and assertive language to describe how to bast engage
with a detainee using force that is both reasonable and proportionate, was better replaced with
their own more aggressive and bullying language. As such the message delivered te both G45 stalf,
partner agency siaff as well as a representative of the customer was that we are overly aggressive
in our use and application of force

Further to the concerns raised by our Hibiscus colleagues the concern raised by yame mrelovant | OVET
the language used by PCO Riggs when asking Healthcare Assistant Maria Llaudes (53 adifie Fim for
the purposes of a demonstration whilst asking her “do you not want to get ‘jiggy’ with a Walshman
had the consequence of harassing a colleague in a very public forum.

Jas the training deliverad in line with &

| Whilst the Investigating Officer is not a CER specialist or a trained facilitator, he is CER trained and
has a basic working knowledge of the CER manual. In the view of the Investigating Officer there is
significant deviation from the C&R manual in the sense that insufficient time and exploration is given
to the impartance of de-escalation in managing any potentially violent situation. This fails o
adequately equip those on the course and i1 could lead to force being used prematurely and
therefore that force would be unnecessary and or illegal, This poses a significant risk 1o our
legitimacy in operating a safe, decent and caring environment,

Richard Stedman
Investigating Officer

28/02/2018
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Appendix | = Terms of Referenca

Private and Confidential

Frorm: Paul Kempster
Chief Operating Officer

To: Richard Stedman

Date: 27 February 2018

Re: Authority to Investigate

Direction: You are directed to investigate the follovang allegations:

o Inappropriate behaviour, language and conduct of CERR Instructors PCO
Jason Riggs and DCO Dave Webb, during a Personal Protection Training
course, held on the 22 February 2018,

s [nappropriate behaviour, language and conduct of CAR Instructors DCO
Dave Webb and PCO Luke Rual, during a Personal Protection Training
coursa, held on the 5" February 2018,

Yoaur investigation should not be limited to the complaints submitted i further

allegabions becamse known as part of your investigation, they are to form part
of your investigation report.

Authority: You act with my authority in conducting this irsestigation.

Objectives: Your investigation shiould aim to explore the nature of the incident
and incliuide the fallowing:

The facts and crcumstances surrounding these allegations.

Did the Contral and Restraint instructors act in accordance with our
expected standards of conduct, behaviour and in e with the company
values?

= Was the training defivered in line with the CBR ftraining manual and
guidance?

= Was the complaint raised by an attendee on the 5™ February course, dealt
with and investigated appropnately? )

= Your corclusion and recommendations in regards o these allegations,

Resources: Appropriate support will be provided to you.

Recommendations: Your report will make recommendabions o prevent recurmence ﬁper_‘iﬁfalil,-
related o Gatwick [RCs or Custodial and Detention Services in general and on
the batter handling of such incdents in future. Youw should report good practos
that becomes apparent,
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Timescale: Please provide your full report to me by Friday 2™ March 2018
The timescales can only be ravised with my agreemeant.

Paul Kempster
Chief Operating Officer
Custodial & Detention Services
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Appendix Il - Course attendance data (05" Feb 2078)
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Appendix lll - Course attendance data (22" Feb 2018)
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Appendix IV - Kerry Smiih, Hibiscus Initiatives - Inferview noies

Inwastigation Meesting

RS Thank you for agreeing o come today, My name is Richard Stedman | have baan
ashed by Paul Kempster to inveshgate, here are the terms of reference, please
hawve a read through.

RS handed KS a copy of the terms of reference for K3 to read

KS Raad the notes and undersiood them

RS Are wou happy tooconbinue?

HKE Yes

RS If at any tima you'd like a break, you are to free to have a break at amygtime, Kerry
| can sea you registered to attend personal protecton raining cn 2237 February
2018, We received a letter from Donna John with your observaton from fhe
fraiming

RS I5 this the first time you have done persanal protection training?

K5 ¥ees it was the first ime and It was very new o mae

RS Had you spoken to anyane about what 1o expect?

KBS | had heard from the walfare team that thare was swearing and they were shocked
thal there was Sweanng
Richard reads point 1 fram the observalion hist

RS Did you hear that said direciiy?

KS Yas | heard tham both say that bne thraughoul the classeoom training and whan
gving examples. So they were saying “Im goeng o fucking destroy you”
throughout the training.
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RS it is unacceptable lsnguage and can you remember when they used this
language?

KS | ean think af a specific example but Jason kept saying |lels use Dave s favourite
lirv “I'll fuckang destroy you® was given a3 an appropriale respanss to a detaines,
They weren't saying we should say it, it was like a bravade in the reom as if
someone was to come up to them they would say I'm going to fucking destroy you.
I'm not going to try and calm you down. When Jason said o use Dave's favourie
line it was ke Jason had heard it befare, notl sure if it was an the floor or during
traiming.

RS Ware you old 1o say it?

K5 Ve weren't tobld o say it — he said he would react like that YWe don't have
experience over at Brook, we don'l know if they $ay il over there  Jasan just said
il during acting out when someaone was foming al him. Itwasnt until sftensards
when we had a debrief (with Tesni and——i thal we realised of the scale of it and
how it made us all feel uneasy.

R3S If yoii ever feel unhappy and anything doesn't feel Fight, always put your hand up
and speak oul about it

Richard reads poirdt 2 of the chaervalions

RS Did Jasan say this?

KS Yesz il was during a practical session the Healthcare lady was on the ground that's
exactly what they said, give them as many punches as you need and if they're
denwn, one for luck. and he showed us how 1o do a punch,

R= You heard those exact words?

KS Yas

Richard reads paint 3 of the observalions

RS Did yous hear any if this conversation?

KS Yes, we were in the dajo | heard Vanessa say i there was lots of discussion and
| didd heear Dave Webb challenge her but didn't say anymore

Richard reaas poirt 4 of the ohservalions

KS I'm not a CAR instructor | don't know if that's the cormect punch. We were told not
io follow the manual, its invalid we just punch in the face If one o one you may
be able o do the “special’ punch. | was just aware there was |ots of f-ing

Richard reads point 5 of the observations

RS Did Dawa say this?
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KS Y¥eg, that was in the moming powerpaint, that's when he said it's there to fluff it
up.

Richard reads paint § of the observalions
RS (g you hear this conversation?
KE Yes | did hear the conversation, Dave said they don't listen and Maria said you

can't speask 1o them bBecause they are all murderars and pasdoghiles and you
can't speak to them narmally.

R3S You definiiely heard Maria? Was Laurei backing her up?

KS I only heard Maria | didn't hear whiat Laurel said. Why is he so aggressive when
the detainee s no direct threat?

RS Haow did it rmake you fesl?

KS It made me feel uncamfanable and concemed for the people at Brook or

wherever the staff work. It seemed o me this happens thrasghou! the working
day. I find it really worrying for the residence at Brook. Why was that approach
nacassary? If it was me. | would feel belitted. | feli strongly aboul it and | spoke
up and | was confident that this wasn i the right approach to deal with a detaines,

RS That's gasd, raising it and feeling that you wers able to. Some people wauldn'l
fewl confident to raise it

Hichard reads point 7 of the ohsansations

KS The raming was aimed at prisans and they kept manbioning prisons
RS CER is the zame In prizons and IRCS and i3 the same for all adufts in detention.
KS With Jason | can understand it's a slp of the longue, he works in a prison, with

Dave, he was always referring to them as prisoners and he should ba looking at
them in a different way

Richard reads point & of the obsenvalions
RS Ciid you hear Dave say that?
KS ¥es, it was in the classroom and we were lalking aboul the importance of report
writing, he said because | wrote such 8 good repon | was the only one out of 15
to be kept in employment and then Healthcare said to hem, didn't you go on a
_cruiza? Yas, | got a cruise out of it. He said that in a kind of bragging way.
Richard reads powrdt 10 of the obssrvghons

KS The detaineeas at Brogk are different to Tinsley and Tnsley stall don't have real
kays. Brook have raal keys and | said we've worked at Harmisnswearh and
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Colnbrook and Dave sald that s nothing. It's worse here at Brock and it was like
they suggest Tinskay staff are weaker because Brook get the warsl people.

Fichand feads point 11 of Ihe observalions

K5 This was the general conversation of the day — thers was lois of swearing, We
had besn warmead at the beginning of the day that there would be some
swearing, but | just assumed that it would be used during the scenarios | didn
fikee trie fact that Jason said fuck off, Wiy can't you say “Back off” it's just not

professional.
Richard reads paini 12 of the observalions
RS Was that a direct quote?
KS Yag that it was in the practical session. The guys were doing & scenano, and she

seemed to be making commants and laughing and said il %o the growp. | feh
uncomfortable about her demeanour towards the detainees

Richard reads paint 13 of the ohsarvalions

K5 Eo if someone puts and hand on you or is close to you, we have fo respond
aggressively as thara are some staff thal are lenient and ws tougher guys have
1o instil the boundaries. When tha residents hawe their indusction, are they told
that they are not allowed to fouch staff?

RS Yes they are. So tell me again what the conversation was

K5 He said the reason him and others are aggressive and say fuck off is becauss
cther staff are allowing tham fo touch and get clese ta them,

Fichard reads paint 14 of the abservations

KE | think we've covered that = it  very different to what |'ve experienced hare in the
PDA. They talk about E Wing and gave the impression that it needs sorting.
The training wasnl geared iowards the PDA, but naw | knew the techniques are
all the same.

Richard reaas poind 15 of the observanons

K5 Again, | understand one o cne with a detainee, it just seems io go to the
axireme before thay try anothar avenue first. Right to e is a right to [ife for staff
ioo and not just the detainee. Peopls at Brook say horrible things 1o staff -
Laure| agreed. | appraciate it's hard o have that type of abuse. Me myself and |
- I'm the ane | nead to look out for. He said if he's in @ room and can't get out,
hie will smash the fax machine over the detainees head, he sakd me and the staff

came first,
RS So, he's in & roam, the exit is blocked. There are colleagues in there and he

takes a fax machine over a detainees head using no C&R. 15 that how o

descrbe 17
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K5 Ha said o makea an exit me and the staff come first and he used the fax machine
as an axample of how 1o gat out.

Richard reads paint 16 of the abservalions

In the presentation calming was dismisaed &8s it doesn'l wiork — thare was no

KS attempt to think of deescalating — he just dismissed the point on the slide and
said go straight to extreme. One o ten — he's going straight 1o ten. thare's no de-
escalation. Going back (o point 15 and thinking of yoursell and the abuse staff
get are they going to be affected in a derogatory way and treal people as if they
arg ol wportant

Fichard reads poind 17 of the observatians
Yes this was during the prasentation in the marming and | asked why thers was
KS ne first aid — Laurel said that at the end of the conversation “oh well, & life had to
be taken for people ta learn from it" | said | didn't think that was appropriate.

Sometimes it is impartant to [earm lessens. Espacially fram a ragedy.

RS

| think it was the tone it was sald in, and & member of Healthcare saying that
K5 came across as if the life was insignificant

| am pleased that you have had the opportunity ta 2ay how you feal. Is thara
RS anything else you would like to add?

Crverall the training had an undercurrant of harrible fesling from a kot of peogle in

K5 e roam and the level of aggression was quite high. If you are aggressive with
someans, then thay will be aggressive back. How can they act in a pasilive way
il they are treated like fhat?

Ok I'm gaing to draw this 16 8 clase now. You have given me & huge amount ko
RS think about This conversation will b lyped up and you will get a copy. If there's
anything else you nesed 1o 3ay 10 me_ |'m back on Thursday or speak (o me gver
the phane. Thank you again for ialking abouf this, we have the highast standards
and I'm grateful that yvou pul this in writing. YWe have the Speak Out policy too

Richard passed Kerry the Spear Ol feaflef

Any other guestions far me?

RS

Ma.
K5

Margret, have you got anything to add?
RS

| think there should be some posilive recommendations, staff need some

MB psychodogical help and maybe and peycholagical lesting becawse they might
hava menial haalth isswes if thay are mirrring what they are receiving. | don't
think you will get quality from the siaff.

RS Thank wou. END
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Appendix V - Tesni Woodfaii, Hibiscus initiatives - interview notes

Invesbgation Mesating

™ Thank you for agreeing to come today, My name i Richard Stedman | have been
asked by Paul Kempsier to invastigate, here are the ierms of reference, pleasa
have a read through
RS harded TW a copy of the lerms of reference for K5 to read
™ Read the notes and undersicod Hem
RS Are yau happy to continua?
™ Yas
RS If at any time you'd like a break, you are fo free o have a break at anylimea, Tesni
| can see you registered 1o attend persanal protection training on 22™ February
208,
Can you tell me a little bit about yourself?
RS
Family progect worker . family resattliement, supporting returns returning homae, I'm
™ as pleasant as possible and keep in contact with tham,
The PPT training on the 22 February 2018 |s this the first training you had baen
RS in
| had heard from the other welfare team, i we were in a situation, they thought o
™ cdeascalale to use our voice, | had 10 wear sporiswear ao | was aware of having to
take part in scenanos.
O, I'm not going 1o go throwgh this in as much depth as | did with Kerry. 5o looking
RS at paint 1 - "1'm going to fucking destroy you" Oid they use that line?
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During the: practical training how they were going to perform during @ seenario,
™ Jason said we are going to use Dave's favourite line as Dave was being lhe

resident and it had besn used in the morning this was why it was referred 1o as

Dave's favourite line

If someane gol in their personal space, give a punch and say those words,

They said there was going to be sweanng “going lo destroy you” — Derogative and

| felt uncomfortable, it was a shock o hoear such language, especially delivering

training. thay probakbly want us 1o use thal terminciogy as well.

2 Point
RS

Yes | heard that quote. when we were in the dojo. deseribe a punch, nat in the
™ . sylabus, direct 1o the face

Direet words from PCO Rigos

RS

Vs

Whatewvar force is over and above necessary force and this was contradicting, to
™ make sure he had snough tima to get out, one extra for luck

Did you say anything at the time
RS

Mo, on reflection, | was mbimidated by them Kermy spoke up and asked if she thers
™ was anather way o say il

Yiou fell intimidated

R3

It was the amount of sweanng, viclence and agogression, the amount of violence
™ and aggression made it quite intimidating.

Tha chservation notes falk about Dave Webb swearing at detainess Harry said
RS eould you say it in a polite way. He then said Mare did you hear that?

Alter Dave Webb explaining. Maria sharing no you can't be ratonal wilh them yau
™ have to talk to them in that way, that's when Kerry spoke up and said can't we ask

poditely?

Maria went on o say thal you cant communicate normally the rainses agread

with Fier then

You didm’t miss hear, you are sure you heard that?
RS

Yes 100% the nodding. encouraging her, they didn't disagree body language
™™

Point 9 = The comment by Dave = did you hear i7?
R=

I'heard it vaguely = | couldn't hear the exact words from Healihcare, but Bave said
™Y “It wag due to my good record taking, that I'm the only one out of 15 that still has
a job and I's now that | hate the BEC but | got a cruise out of it” | was shocked,
he was bragging.
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The final point abew! the quale is that conversation whal you reeali?

RS
Obviously people learn from mistakes he said in a lippant way, it was a life coming
Tw from healthears, lyes are lost than wa |sam | feel that byes shauldn't bo zpoken
aboul like that, it made me feel uncomfonable
Of course you want to learn by them
RS
it was the way she said it, it was the way she emphasized it
Tw
What you describe in the training, you had concerms about language and tane, is
RS there anything else
| just fee! dignity and respect would be given (o detainess, which if you treat with
Tw aggression is what you will get back. Ga in positivaly and you will have a positive
effech the others in the room joining in appropriztely and with no passion
Are sure you have said avenything you need (o say
RS
Yeas
TW
This investigation s confidential. please keep this conversalion 1o yourself and
RS don'l share with anyona. I'm grateful that you felt you could Balk to ws, It shouldn't
hawve happenad and if you need to speak agaim please contacl me.
END
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Inweatigation Meating

RS Thank you for agreeing 1o come today, My name is Richard Stedman | have bean
asked by Paul Kempster to invesbgate, here are the terms of refarence, please
hawve a read through.

A% handed KS a capy of the terms of reference for K5 1o read
P WimeB R Read the notes and understood them

RS Any questions? Annie iz here aking the notes and you will be sent a EL-PZ‘ If at
any fime you'd like a break, you are (o free lo have a break at anybma; e T

see you regisléred o attend personal protecion training on 22 FE‘DFLIEII’:, 2018
e reievandd Yes

RS Can you tell me a bit about yoursell?

Family Project Worker in Gatwick PDA, | also work at Colnbrook and Yaslswood,
LA i been here since May | have a bit of experience in and around custodial
enviranments. 1 have not experenced personal protection maining befare

RS What were you expecting of the tralming ?
E..mm.m...i | thought | was going to be shown ways of how lo de-escalate through Lalking this
lissmpmiies = is how o do it not by being vialent,
RS Wihiich bits surprised you?
:mmmi He shawed us how i punch from the syllabus. But nol in the syllabus way, but if
S I a dietaines falls give them one for luck.
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| have spoken o Kefry in depth and not so with Tesni, 1 den’t want you to faal that
RS you haven'l had the opportuniy to say everything you want to say. I'm just gaimg
o pull out the fner bits.

|z thas your signature for Personal Protection training an 22 February?

RS

peciaens = Yas, | was presant.

F—

R 2 In the cbservations |letter it said that some of the languege was inappropriate, did
RS you hear any of it?

Yes, quite a few limes. DW said i was his line "'l fucking desiroy wou” and in
physical how Jason used it saying “I'll use DW's line’ and referred to as DVW's
ey cans favourite line when using scenarios If you're on the flcor and is someone on top of
you throw them off and say his favourite Ine

How did you feal?

I didr't like it constant swearing. Thay weren't teaching us and | didn' feed | could
challengea it.

I understand why you falt that in a training enviranmeant,

The waord ‘fucking . ‘'do you want to straddle or si on top of Rim?. "Who wants (o
get jiggy with a Walsh man? Come on i's fina

What tima did this happen?

At 156.15 it happened. We didn't really laugh. Some laughed. Marie and Shaun
o i didn'L.

Across the day, was there any olher inappropriabe languags?

: : Dave fold us in the morning “it's my personal line | use it cutside the classroom as
E..mm!m..ti well” | can't baleve he would use thal to a resident of Sny man,

{E=EE = Jason Riggs sad one more punch for luck. If yow've tackled someans and they
§ et are an the floor if it was down o me one mare punch for luck back to them,
(SRS = It was horribla. | knew it wasn't right. | started thinking that wasn right.

P - In an example Kerry asked if there would be another way to speak to the detaines

I without swearing. Dave said no becsuse, other stalf members become more

o comfortable with, you have to respond to them in this way. This was around the
time that Marie said she couldnt communicate with murderers and pasdophiles.
They kept referring to prisons and priscners. Maria said youw couldn't communicate
with murdersrs and paedophiles

This is really important. . how did she say @7 If they are murderers? That is a fact

i 1 She said you can't communicate with them normally, they are murderers and
i"“‘“""’“‘“”"'i paedaphiles. The other Healtheare (Laurel) people were nodding in agreement. |
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thaught it was horrible. a vary small percentage of detainees are prisoners and we
have a duly of care

Did yaus hear Dave speaking about his repont writing skills™?

Dave sawd, of the 15 staff that were suspended he was the only one that camea
back as he knew what to write in the reports. He seemed to be proud.

Any referance to the BBC?
Mo, | can't remamber.
What examples of scenanos wera used?

JR — Puiting hands up and saying Tuck off | | used back off and he sald thal was

o QK | didn't have to swear,
. !
! irrsiovant
{m E Giva an axampls.
o
prm— He said if he was in a room he'd have no problam 1o peck up 8 fax to smash over
[/ the detainees head . In a roam, with colleagues, detainee was being aggressive, |
R i dan't mind if | take somecne's e to save a calleagues life’. Ha dossn't hawe a
pro@lem with vialance
Whesre DV lalks abaut kllling somaone with a fag machine, did that feel excessive?
RS
Yes
g 5
E»-m-«i Paint 17 — How do you feal about Laural's commient®
{H—

RS The mistakes that happenad Jason and Dawve felt quite sad about what had
Grate) = happened. Laurel said it quite lippantly
i i
T NameIrrelevanty
- Could she have been saying leaming necds 1o be taken fram a tragic dealh?

RS It was a shocking way with a flippant 1one, I didn't seem nice. We talked abaut
S - maental wellbeing, about whai siaff get in the way of help, bt what about the
i detainess mental health f stafl are like that 1o them? There is a cycle: your feelings
- d affect their fealings = they might be in a bad mood. And if you're in & bad micod

and you go around saying Tuck off it will have an effect on residents. There was
no de-escalating technigues. No calm talking — DW said that doesn't woek and it
was passed over,

Ok thank you = is there anyihing else you would ke to say?

RS Mo
....... =
EL"-“'“*M: Anything from you Margret?

RS
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MB it does sound that they need more wellbeing o ensure mental stability, raising
standards. 've baen in vialent sduations but that is a last resort. but for somecnes
to pick up & fax machina. There needs o be some kind of programme for mentality.

The nast step. | nead to finish all interviews, somea of thal will take some tme. You

RS will receive a copy of the notes.
END
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Appendixn VIl - Maria-Claire Llaudes, G45 Healthcare — interview notes
Investigation heeting

RS Thank you for agreeing (o come loday, My name is Richard Steadman | have
been asked by Faul Kempster o investigate. here ara the terms of relerence,

fake a coupla of minuies o read through thase.

5 handed Terms of Reference fo ML,

R& Do you have any questions?

AL Mo

RS Faor the purpase of today, Annig is here 1o take noles and a copy will be given
to i

hiL I need some walsr,

Sandra fetehed waler for Marnia

RS If at any point you have a question, please ask, | only have couple of questions
for you
RS 50 we hawe recaived a complaing form one of cur pariner agencies about an

incident which took place on the 22™ February, whan you were presant at PET
training which was being conducted by Jason Riggs and Dave Webb. Can you

confirm that you were present?

ML Yas | was.

RS S0 some of the concems Ihat have been raised wers thal the language used
was unaccaplable and that “fuck off was used Was there unaccepiable

language used in the room?

AL ¥es | dom't think | said any swaar wands
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RS

ML

RS

mL

RS

AL

RS

ML

RS

ML

RS

ML

R=
hl

RS

Winat language was used?

Fuck Off. When they did 8 move or scenana they sald you speak with 8 tona,
“pack off thera mate”, or if we were deaiing with & persan being a ilveal Lo us
thien there was g “fuck off with a push away.

In general conversation whan they wers speaking to the class, were they
swearing then?

| think maybe once or twice. Af the beaginning of the day | can't really remamber
inappropriate language, butl when we were in the dojo there was more
swearkng during the scenario. they said 1o say whal comes out of you because
| don't swear but that's how they would deal with it,

| would like to come o the part where you are referenced; Dave Webb was
grving an example 1o the class of how a female officer said "Fuck DfF

| do wvagusly remamber Kerry saying 15 there any need, that's when he said no
you don't have to, but thal is how they would deal with it. He didn't say that
yi have to swear, but that it was different here as it was Categary B prison
Can you remembar what you exactly said?

I can't remembar what | said.

Y¥ou said that some were murderers and paedophiles etc. and thay cauldnt be
communicated with normally?

Mo | didn't say that, | said they are from prison and they have hurt people, |
didn't say that comment, they are still human beings

Can you be clear aboul what was said, you nead to be clear about whal was
said.

Meeting adiowrned af 171.25 howrs
Meahing re-commencad al 11.30 hours
Richard ra-iterates the guestion
the response was about themn beng prisoners, but | didn't say thal | basically
said & lot of them, they've murdered, are drug dealers and that | was talking
to Vanessa in the Home Office and | said one has even killed his mum, and
that they had committed murder and serious offences against children
So yau dedn't say you can'| eemmunicate with them?
Mo

Did you say how you could communicate with them?
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ML | didn't say you coukdn't talk to semaana.

RS So you didn't comment on the subject of communication at all’?

ML We were talking about different scenarios and how you would deal with that
satting. | de remember fhe trainer, he was adamant you have 19 use forceful
language.

RS You are alleged o have said ‘they were murders. paedophiles ele. and
couldn't be communicated with normally”

RIL | passed a comment to the Home Office during a 1-2-1 conversaiion during
the training that a detaines had killed his mim

RS ¥ou didnt pass further comment? At no point did you say you can'
commumcate with detainees?

ML R

RS O at any lime something that sounded like that?

WL Mo,

RS Wera there any concems aboul the iraining you falt uncomlonable with?

BAL | did feel comfortable preiending 1o be an officer or 8 detalnes, it was an
axampla,

RS Did they make you feal uncomfartable?

AL Mo | didn't fesl uncomiorable?

RE Anything from you Sandra?

8C Mo,

RS These notes wall be lyped up and a copy sent to you o sign, and for the

purposes of the investigation please don't share this with your colleagues. |
have nothing else for the time being, unless you have anylhing else you wish

to raise?
ML

Mo

hesting concluded 11,35 hours
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Appendix VIIl - Stanislava Fedorcova, G45 Healthcare (held via conference call) - interview
notes

Stanislava Fedorcova — Telephane Mesting

Stanislava
Fedarcova

RS Thank you for agresing 1o talk to me today, My name s Richard Stedman | have
been asked by Paul Kempster to investigate, | have the terms of reference, here
with me, 1 will pass a copy to you, but for the call, | will go through the main points
of the terms of reference and Annie Steel is with me taking a wiitten record of our
comversation, If at ary point you would like a break, you can spaak to Sandra at
any ime and Annie and | will step out of the room . There was personal protection
training on 22 February at Brook House, your name isn't on the register, did you

attend this?

SF Yes | did atiend, | arrived 20 minutes |ate and | did put my name on the list,

RE One af the things we have been todd today was thefe was a lol of sweanng whilsi
explaining the scénangs dunng the practical part of the raining and also
generally

SF Yes there was 8 use of swear words during scenanios.

R3 Was it used inappropriately during scenarios?

SF Ma

RS Can you give me an sxample of the scenano?

SF A female afficer was touched an the shoulder and the female officer said “fuck off”.
Kerry said can't we ask politely instead of just swearing.

RS Dad anyone mentian how to communicate with detainess?

SF Mo 1 don't think so, upstairs we talked about communicaton and how delainsas
feal frusirated occasionally,

RS Do you rememiber anything s abool thair offenses?
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aF It dossn't matter ol their previous conviclions = they are still people.

RS LIt woie remember any conversations about comemutication?

SF Mol don't — somy.

RS Can you remember DCO Dave Webb saying anything about whilst he was
suspended?

S5F He did mention thal he wrote his report really well. He didn1 mantion that ha went
an a grulse.,

Richard reads Point 17 of the abservalions —

RS did you hesr a comment made by Laurs! about]__~ D3489 " "}

SF Jasan was talking aboul the legislation when G45 officers was escorting - they
didn't have the fraining in those days that they have these days. Thal mistakes
ware made and flight stalf and first aid wasn't in place and they have had 1o learm
fram it

RS Arvy ather concermns?

5F | feund the training different — | attended one in Yarlswood, | did parsonal
protection there and found it very different.

RS How?

5F Different in how siaff project themselves, You are taught how to pratec! yourself
if they have a weapon at Yarlswood. At Brook, they seemad to show how to throw
a punch technigue and nothing elsa.

RS Did you feel more prepared attending the training at Yariswood or at Brook?

8F It was more in-depth at Yarlawood.

RS Anything else from the day you would like to mention?

5F Ma

RS | may need to speak ta you again. but I'm really grateful for you talking to me today
if there [5 anything eise you would like o say, please get in touch.

END
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Appendix IX — Observations from Personal Protection Training referenced against
allegations.

Observations from Personal Protection Training (22/02/18)

: !
Hibiscus staff attending the training:i Name Irrelevant { ooy sith, Tesni Woodfall
Trainers: Jason Riggs (external trainer], Dave Webb (G45% trainer]

Also present at the training: Maria, Laurel, Stanislava and Shaun? {Healthcare staff]

and Vanessa (Home Office)

1} "I'm geing to fucking destroy you” (said multiple times by Dave and Jason). Jason
also said at one point during the practical training when referring to reacting to a
detainee attaching you “To use Dave's favaurite line, “I'll fucking destroy yau™ *,

2] “IFit was down to me, give them one more punch for luck™ {Jason),

3) Inreference to an incident on Manday night where an officer had punched a
detainee in the face [several detainees had barricaded themselves in their room
and had weapons and had made the floor west and soapy. An officer was
apparently the last one standing and punched one of them), Vanessa from the
Home Office said he deserved it and "had it coming™. Dave then said “We don't
say that Vanessa”.

4} Dave and Jazon said the punches taught in the syllabus are never used because
they don't do anything. They said they would just punch in the face (Dave and
lason).

5] The duty of care part of the legislation was just added in to “fluff it up” (Dave).

6) In reference to a story told by Dave about a female officer swearing at a detainee
when he put his hand on her shoulder, Kerry asked whether she couldn’t just ask
politely first without swearing. Dave said no because they are prisoners. Maria
from healthcare sald they were murderers, paedophiles etc. and couldn’t be
communicated with normally. Encouragement given by Laurel and the others in
the room.

7] The presentation was geared towards prison staff. Jason said that the training is
in the precess of being changed.
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8) Frequently referring to them as prisoners rather than detainees and calling the
centre a prison {Dave and lason),

9] Dave mentioned that due to his Ereat report writing skills he was the only
suspended staft member that was allowed back to work after the Panorama
documentary. He also said that he got “cruise out of it” during his time being
suspended.

10) All members of staff joined in with Dave commenting on how Tinsley staff can't
deal with working at Brook and alluded to them being weaker than Brook staff,

11} Jason was teaching the basic phrase of "Fuek off' from the beginning of the
training, as a way of defending yourself. There was swearing used throughout
the training which was in our view u nnecessary, however, Dave did say at the
beginning of the training that there would be swearing and that we should speak
to him if we don't like the use of swearing. HMobody raised concerns with him
about the swearing but we felt the level gl SWEAring unnecessary and we don't
feel if added to the effectiveness of the training

12)Vanessa fram the Home Office, seemed to have a very negative attitude towards
detainees. This was shown through laughter at comments made, comments she
made herself and her general attitude to violence 2.8 "I'd go to town on them”,

13) Dave said that the reason they respond aggressively with swearing, when a
detainee touches them in a friendly manner, is because other staff members are
lenient and this leads to detainees thinking that they can touch staff e.g. putting
their hand on their shoulder. However, as Dave and Jason are training new staff
to say "fuck off” they are adding to the negative approach.

14} A lot of the training was geared towards wo rking in Brook. There should
probably be a different version geared to those in the PDA/Tinsley.

15) Regarding the Right ta Life article in the Human Rights Act, Dave alluded to our
lives being worth more than a detainee’s life, He gave a hypothetical example
about smashing a fax machine over a detainee's head if they were attacking him
or the other staff. He said “it's me myself and |”.
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16] In the presentation slideshow there was a line about how to deescalate a
situation by using a calm/soft voice and Dave said that we could ignore that as it
doesn't work

17) After a discussion about the] "~~~ D3480 jrase where he died after being

restrained on a plane during his removal, Laurel said that sometimes milstakes
have to be made in order for you to learn from them,

END
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