
Practice Plus Group 

Integrated Mental Health Service HMP Ford June 2021-August 2021 

20th Sept 2021. Data from 1't June 2021- Aug 2021 

Going forward: 
Current Staffing/Mental health team members: 

Mental Health Nurses x 2 = 59.5 hours per week 
Mental Health Practitioner (0T) = 15 hours per week 
Mental Health Team Lead/ commenced on 5/7/21 working 30 hours per 
week. 
ISMS Team Lead recruitment commenced interviews week of 20th Sept. 
Current MH lead covering. 
Current total working hours = 75 hours per week / 2 full time equivalent 
Locum Psychiatrist 2 sessions a month 

No serious incidents or concerns reported in past 6 months. 
3 ACCTs since last regional report. IMHT were able to attend all 
the reviews. 
No urgent referral to IMHT in last 3 months. 

Waiting List Report 

Those referrals on the RCU placed on waiting list are not 
offered a face to face triage until out of isolation. The IMHT do 
see them as part of a weekly welfare check whilst on RCU. This 
has had the effect of distorting waiting time stats. DNA's/ 
clients wanting to rearrange appointments also has an effect 
on the waiting time figures. 

• Full time team leader for ISMS 

Vacancies: MHP 15hrs week, Psychologist 0.4 equivalent.

New innovation and good practice: 

CPA structure considered and evaluated . Good communication with 
Psychiatrist regarding updating and reviewing those clients on CPA . 
Reintroduction of the Wellbeing Gym . Liaison with prison gym post covid 
restrictions. 
Smooth transition of Mental health team to ISMS to create Well being 
Centre . 
Counselling certificate achieved by staff member. 
Re-developed Wellbeing leaflet 
Linked with education regarding LDD pathways in the prison 

Physical health waiting list 

Date Patients Added Seen within 5 
days 

Mean waiting 
time (days) 

Date 

June 16 8 Unable to 
collect data 

July 25 17 3.2 June 

July 
Aug 24 10 4.9 

Aug 

Patients Patients 
Added on 

Waiting 
List 

Patients 
Removed 

4 4 0 4 

2 3 2 2 
0 2 0 0 

Mean 
Waiting 

Time 
(days) 
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Practice Plus Group 

Total prison roll, new referrals and total MH caseload at end of month: 

'Number of episodes of 
structured treatment activity' 
reports on individual patients who 
may have had more than one 
appointment in a month for 
ongoing treatment / same 
intervention which should only be 
counted as "I' 

Referral source 

Psychiatrist waiting list 

Month Total roll New 
referrals 

Initial face to 
face triage 

Interventions 
delivered 

Combined 
MH team 
caseload 

* Discharged Psychiatric 
contacts 

June 403 16 12 64 63 5 

July 388 25 21 61 55 19 6(1 x dna) 

387 24 23 65 56 18 7 
Aug 

Practice Nurse Prison ( SC, MH Journal 
OMU, Res) screen 

Month Self -referral other 

June 11 4 0 

July 6 4 2 11 2 (GP and chaplaincy) 

August 9 3 9 2 (ISMS and isms) 

Date Patients Added Patients on Patients Removed Mean Waiting Time Minimum Wait 
Waiting List 

June 5 12 2 6 weeks 35 days 

July 3 11 7 weeks 35 days 

Aug 3 11 4 6 weeks 35 days 
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