Serco Business

Rule 9 of the Inaulry Rules 2006 Recuest

Name: Scott Hamilton
Address:
Role: Detaines Operations Manager (DOM)

Dates of Employment: March 2008 - Present

| confirm that the facts set out in this guestionnaire are true. | understand that procesdings for contempt of couwrt may be brought against me if | make, or
cause to be made, a false statement in a document verified by a statemant of truth without an honest belief in its truth.

e Signature
Dated: Z@ /‘{2- /‘Z,_g\

Area to Address ’ - o Response

A summary of your career (which explains any professional gualifications | | commenced employment at Gatwick IRC in March 2008 as a DCO at Tinsley
which you have and the roles which you have held in your professiongl | House. In March 2008, 1 moved to Brook House as a DCO and then | was
capacity). promoted to a DOM in May 2008, In approximately 20‘55,} moverd back to
Tinsley House as a DOM. | may have worked the odd shift at Brook House after
this date, but | really cannot remember.

SERO000009_0001



Seron Business

Culture at Brook House

2.

A, description of the culture of Brook House when you worked there. In
particular, whether there was an identifiable culture across Brook House
as a whole, whether there was a specific culture within the department,
area or wing where you worked or g department, area or wing in which
you did not work and in either event what that culture was; and if there
was an identifiable culture, whether it changed over tims.

When | was working as a Manager at Brook House prior to 2015, | was
predominantly working in the Detainee Reception area. In this area there was a
good atmosphere. There was nothing untoward when residents were admitted,
or on any other occasion. There was good bonding and a good structure
between the Detaines Reception Team,

Whether yvou had any particular concems about how the values of G4S or
its culture impacted uponthe following:
a. The general protection of those who were delained at
Brock House;
The management of staff;
¢. The protection of especially vulnerable individuals (e.g.
those with mental health issues).

thad no Concems at all in relation to a, b or ¢. However, it is my personal
opinion that G45 focussad on how they could make lots of profit and less about
spending money to care for their staff.

Your opinion of the management and leadership culture at Brook House,
in particular, yvour understanding of the values and priorities of the senior
management team and how this impacted on staff,

{ think that a few of the Senior Managers could have been more approachable
and in touch with what was happening with staff and Managers at the cendre.
However, this only relates to three individuals that | can think of: Ben Saunders,
Duncan Partridge and Nathan Ward who all appeared {in my opinion) not to be
interested in anything other than themselves.

Ben Saunders {in my opinion) was notin touch with anything at all in the centre,
it is my understanding that no one really saw him around and it was quite clear
that he did not know what was going onin Brook House or Tinsley House.

The only thing | recall regarding Duncan Partridge was an occasion where a gay
resident had to be moved to another house because he was attracted to me.
Duncan laughed at the situation (nothing to do with the fact the resident was
gay). | did not perceive this to be a homophobic comment, but [found it a little
off-putting {which | don't believe was intentional). | feel similar comments would
have been made sven if the delaines who had these feslings was female.
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In my opinion Nathan Ward did not know how to manage people. He had the
best interasts of the residents in his mind at all times, but this could be to the
detriment of the safsty of staff.

Training

5.

The Inguiry understands that DCO recruits undertake an eight-week initial
training course when they siar at Brook House., Please set out if, and
when, you attended this training in relation o the role Torwhich vouwere
employed when you first started working at Brook House (month and year
ia fine). I you did not do so, an explanation of what training you did attend
when youfirststarted at Brook Houss, including its duration, who provided
it, where it was provided and what it covered.

When | initially started working at Gatwick IRC, | think the contract was ran by a
company called GSL and so | did not do my initial training with G435, 1 did it with
GSL. Brook House had not even been built when | started working at Gatwick
IRC. The initial training | did was a long time ago and | cannot remember the
specifics of it

Reflecting on training that you received for your role (including any
refresher training) your opinion sbout whether it enabled vou to perfom
your role at Brook House. Please explain your answer. I it did not do so,
please say what else you believe the training should have covered.

I moved to Brook House when it opened, At this time, myself and a few others
were the only staff members with experience of dealing with residents — none of
the other Managers could de it. | did not get any training onhowiohe a
manager when { was promoted, and | believe that this training would have been
beneficial.

i think |, and other Managers, would have benefitted from training onhow to
manage the staff onthe floor who see the residents every day. | also think it
would have been beneficial to receive some mental health training butto be
honest, | have no idea what type of training could be provided to deal with that. |
also think it would be beneficial for Managers to have training on how to deal
with staff members in difficult situations.

Whether vouhad Use of Force training when voujoined G48 and the dale

of the training {month and yvear will be fine). ¥ youhad refresher courses,
please confirm dates.

t completed C&R training in my initial training course when | started with GSL
and when G48 took overl have always had yearly refreshers. [ could not tell you
the dates that | had these training sessions as | have had many over the years. |
continue to have yeardy refreshers under Serco.

Stait Be

haviour

Whether you experienced or were aware of any racist sllitudes or
behaviours amongst staff. I vou were, please set out the name of the

Rot'in my expenence that | can remember.
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individugls invelvad and provide any examples thet demonstrade fin your
opinior) thess atiltudes, Plesss include an explanstion of what happenad
{including names of those involved) and the oulcome,

Whether you experienced or were aware of any homophobic andfor
rrisogynistic attitudes or behaviours amongs! staff. § youwsre, confim
the name of the individuals involved and provide any sxamples that
demonstrate {n your opinion) these ablftudes.  Please includs an
explanation of what happened {including names of those hwolved) and
the oulcome.

Motin my experience that | can remember,

10

Whether you were sware of staff bringing drugs into Brook House for uge
by indbddusls. ¥ you were aware of i, provide details including names,
details and what action {if any} was taken Fwhen this was discoversd,

Mot in my experence that | can remember, I | had sver seen anything like this, |
would have reported it stralght away through the comest channels,

1.

Whether vou expersncsd bullving by any other siaff & Brook House,
Please provide detsils. # you took sny action, pleass provide the
outcoma,

Mot in ry experience that | can emember

T

Whather ;emu ever had concerns about other siaff being bullied amdior had
to deal with a staff complaint regarding bullving. Please provide detalis
and the ouloome,

Mot in my experience that | can remember,

“Dlsciplinary and Grievance Process

13

Provide delalls of any kbwolvemsrd vou hed in disciplinary amifor
grievance nvestigations, including any investigation: (8} camied out by
you as & managern {+) carled ol info vour own conduet and/for {o} canriad
out into another member of staff, for which you wers a withess.

In relation to sach example:

plesse provide approximats dates;

a description of the issus;

who was subject to the investigation,
what the investigation invelved;

ne ww

In Movember 2009, T made a mistake and was given a warning forfailing to cpen
an ACDT (Assessment Care, Delention and Tearmeork — an orangs book that
guts opened If someone tied to kill themselves or self-harms. s purposeisto
support the individual 1o belp them recover). Other Managers were given the
same a3 me. | have never falled b open an ACDT since when the nesd arizes.

o ot recall being involved in any other disciplinary or grievance procedure,
P have never had any wamings on my persovne! econd during the time period

the Inguiry is investigating. | have never had any disciplinares in the imeframe
the Inguiry s Tocused upon.
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2. what the sulcome of the investigation was;

f. whether sny further action was teken following the
disciplinary oufcome;

g. whether there were any lessons leamed’, and if 3o, how
they wers disseminated and Tollowed-up.

Btaffing

Levels

14.

G345 wes contracted o provide 868 hours of DOO tme per day. The
contract required at least two DOOs on duly on esch residential wing
throughout the day. Provide vour opinion on whether the staffing lsvels &t
DCO level were adeguats 1o enable staff to perform all of the functions of
their role. If they were not, identify why not,

Provide your opinion on the impact that any staffing shortages had on
staft, including morale and safety (whether perceived or actual)

Iy apinion two DOOs would not be enough personnel to by and dealicare for
120 residents who could be, at times, extremely violent, | slso think this about
the number of managers as yvou would often only have two managers 1o nn Tour
wings and reception,

Htaffing shorlages, inmy opinion, caused morale to be very low amongst staff
and 8 concem over safety. foan only spesk from g personal perspective and
that it did not affect my professionalism with residents care and welfare,

Treatment of Detained Individusls

18.

Whether, and i so, how frequently, you were invelved in incidents
invalving the use of foreefcontrol and restraint techniques immediately
before or during the Relevant Perlod (1 Apedl 2017 ~ 31 August 2017 F
50, please provide g description of what happened (fincluding who was
involved and the outcome. Further, please set out whather there was a
review of the incident/s and any lessors leamed arising from i, If there
wveare, an explanation of what happened and whether any changes wers
made to the practice.

P honestly cannot recall if was involved in any such incidents because | was
predominantly based st Tinsley House post 2018 which had z totally differend set
up arwd was @ lot more relexed. Durdng the peviod in guestion] sperd 8 ot of time
at Tinsley o help mobllise the centre after its refurbishment.

Fodo not remember being involved in gy GAR Incidents during this time.

186.

Whether vou had any concerns about any ncidents that vou were oot
diractly invelved in but bacame aware of sither in your role as a manager
of someone nvolved or more generally. ¥ so, please provide a
gescription of whal happesned {including who was involved} and the
outcoms,  Further, please zat out whether there was a review of the
incident and any lessons learmned adsing from . thers wers, an
sxplanation of what happened, the nature of the review and who took part,

Pam not awsre of any incidents that caused me concem. ¥ | thought something
was wrong and | was wilness 1o i, | am the sor of person who would challenge it
straight sway.
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and whether any changes were made to the practice.

17.

A description of what altematives to control and restraint technigues exist
and what was available foruse at Brook House. Your opinion on how
effective these techniques were in your experience of carng for
individuals at Brook House. If atechnigue or approach was not available,
an explanation as o why that was and yvour view on whether it should be
used.

From a personal perspective, | believe thal every avenue was explored on each
pocasionthat | can remember before C&R was used. These other avenues
include de-escalation and the use of interpersonal skills.

You can generally always try to diffuse a situation, but it only really works if you
are familiar with the defainee and get on with them because this allows youto
use deflection tactics. ¥ vou are aware of a staff member who Knows the
individual, it is always an idea to ask them {o atlend the situation io speak io the
individual to try and calm the situation.

Sometimes it is not possible to use de-escalation tactics, for example if the
detaines needs {o be on a plane at a certain tims and they have made it very
clear that they will nol go.

The last thing | ever want to do is put my hands on someone, | would always
rather talk o them to by and calm them down.

18.

Provide detalls of managing the mental health and wellbeing of detained v
individuals in general (whether or not they needed involvement of
healthcare).

As far as | am aware, Heslthcare were always involved where residents have
mental heslth issues.

The general staff at Brook Houss, such as DCOs and DOMs are not doctors and
so they would not be able fo assess someong's mental health. Staff always do
the best they can to provide suppott, but mental health can oftsn be subjsctive,
and so hesithcare arefwere best placed to deal with these individuals.

if there was a particular individual who was struggling, normally what would
happen is that the detaines would be moved o a different wing with less
residents onit.

if a situation arose onthe wing involving a detainee with mental health issues,
healthcare would always be there,

18.

Your experience of caring for time served foreign national offendes
{TSFNOs) at Brook House, I your approach differed from your approach
to non-TSFNOs, please explain why.

Your opinion sbout whether the co-location of TSFNOs with other

| treated everyone exactly the sams. | think that the mixing did cause some
issues with some residents, but this was not due 1o the whether they were an
offender ar not, it was more to do with personal sttitudes or personality clashes,
for example, certain offenders might try to be more dominant because of their
history.
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detained persons caused difficulties in managing the welfare and/or
behaviour of individuals., Please explain your answer.

funderstand that itis hard {o manage some of the TSFNCQs because they are
very dangerous and should not be detained with certain people, butit is the
decision of the Home Offics to decide who comes into the immigration centre 50
we do not have much say over it

I do have to say that [ would not have wanted to work on the time served wing.

| have also never noticed any other staff member freating TSFNOs and non-
TEFNOs differently.

20.

Did vou have any specific concemns about the abuse (verbal or physical)

of detained persens by staff (either individually or collectively) whilst
working at Brook House. Please set out or describe how you came o
have those concems, the role that you played and what happened.
Please name any other individual who youthink played an important role
of who might be able to provide further evidence about it

I never had concerns about anyong’s behaviour in relation fo this. | cannot recall
ever seeing another staff member act in this way towards a resident,

21

Did you have any specific concerns about the abuse (verbal or physical)

of detained persons by other detained persons {sither individually or
collectively) whilst working at Brook House. Please sel out or describe
how you came (o have those concems, the role that you played and what
happened. Please name any other individual who you think played an
important role or who might be able to provide further evidence about it

| cannot recall every having any specific concemns in relation to this. There would
always be disagreaments that took place from time to time and sometimes this
was because some nationalities just did not seem to get along with each other.

| do think that additional staff could have helped with these frictions because
when you only have two people on a wing they have enough fo be doing and do
not always have time to walk around doing floor checks. A DCO just being on
the wing can help as a detainee may think twice before doing certain actions. A
shortage of staff on the wings means that there is not enough staff presence.

22.

Explain your experience of the complaints process, including in particular:

a. Any sxamples in which youreceived a complaint and referred it on for
investigation;

b. Any examples in which you were involved in an investigation, efther
conducted by 343 orthe Professional Standards Unit, in relation to a
complaint made against you or another member of staff,

. Pleass include what happened, any investigation process, the outcome

{ have been investigaled by the PSU on a few occasions, but this was a long
time before the time period the Inquiry is looking into. Thonestly cannot
remember what they were about, but | know that every time | was cleared of any
wrongdoing. Unfortunately, a lot of the residents think that making a complaint
will help their cass {aven if the complaints are nonsense).

| do have sxperience in investigating some complaints from detainees, | could
not provide details or dates, but they usually related to missing property. | cannot
recall ever seeing, or dealing with, a complaint regarding bullving or assault.
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and any lessons leamed. If there were lessons leamed, whether they
were implemented and effective.

The Panorama Programme

The Inquiry's website has a link to a YouTube channel which has a BBC Panorama programme available to view forfree (BBC Panarama - "Undercover: Britain's Immigration
Secrets” - YouTube).

If you have not already watched the programme, the Inquiry would ask that you do so and consider the following.

23. | Whether you appear in the programme. If you do, please confirm the | | do not appear in the programme.
timings on the footage where you appear. It would be helpful if you are
able to provide a photograph or description of yourself so that the Inquiry
is able easily to identify you.
24. | Your opinion on the impact that the Panorama programme {which aired | When | saw the programme it hit me extremely hard. 1 was completely shocked

on 4 September 2017) had on staff morale.

at what was portrayed on the programme. [ think after the programme aired,
there was a severe lack of trust between all colieagues, not just at Brook House,
but also at Tinsley,

| was not worried because | knew that | had not done anything wrong but even |
was scared to talk to other colleagues for quite a while just in case.

| do feel that the programme was very one sided and | noted that it did not show
you any context about what went on before the incident shown. | want to make it
clear that | am notin any way condoning any of the behaviours shown, but | do
feel that the programme should also have shown more context and a more
rounded view of the circumstances as a whole. It was really upsetting that the
programme portrayed every staff memberin the same way because some
people at Brook House do really good work. It was clear that the programme
wanted to atiract as many viewers as possible.

The programme caused great officers, and great people o leave because they
did not want to be accused of similar behaviours when in fact, they always did a
great job. This was really unfortunate.

25,

Whether there were any changes at Brook House following the Panorama
programme and your opinion about whether they were effective. If they
were not, your opinion about what should have been done to create
effective change.

| believe that there were a lot of changes for the better. Staffing levels increased
and hours changed. The structure of the SMT also seemed to improve a great
deal. | know this even though | barely ever worked at Brook House because |
was/am a Manager and so have an overview what changes may be happening
at both centres.
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26.

The following individuals who worked at Brook House were either
Investigated, disciplined, dismissed or left following the Panorama
programme:

Nathan Ring
Steve Webb

Chiis Donnelly
Kalvin Sanders
Dersk Murphy
John Connolly
Dave Webb
Clayton Fraser
Charles Frances
Aaron Biokes
Mark Earl

Slim Bassoud
Sean Sayers
Ryan Bromiey
Daniel Small

Yan Paschali
Daniel Lake
Babatunde Fagbo
Shayne Munro / Munroe
MNurse Jo Buss

PP NATOSI AT ISQ@mEA00

In relation to each of these individusls, set out the following:

i

Whether yvou worked with these individuals. If so, provide details
of when you worked together, your working relationship and vour
opinion of them in a professional capacity. If vou had concems
about their personal views/behaviours and that this impacted on
their care of detained persons, please set these out,

Whether you witnessed them use derogatory, offensive and/or
insensitive remarks about individuals. I so, provide details of
what they said, the reaction of the individual, what you did (if
anything} and the cutcome.

Whether you wilnessed any incidenis of verbal abuse. If so,

1 have worked with all of these individuals at some point throughout my carser
and | have never seen them do anything as described inii,, iil.,, or v,
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provide details of what they said, the reaction of the individusl,
what you did (if anything) and the ocutcome.

iv. Whether you witnessed any incidents of physical abuse. If s0,
provide detalls of what they said, the reaction of the individual,
what you did {if anything) and the outcome.

Other M

atters

27.

Where not specifically covered above, set out your opinion of what could
be changed or improved at Brook House in order to improve individual
health, safety and welfare.

{ think a lot has changed for the befter since the programme aired. Phil Wragg
was appointed as Director after the programme aired and he was very in touch
with all staff members and the processes. You would always see him on the
fioor, he knew exactly what was going on and was brilliant. This really helped fo

improve the morale.

10
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