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ACTION FOLLOWING A BULLYING INVESTIGATION 

Interventions for Perpetrators 
When a bullying report is received action must be taken to support and manage the identified perpetrator(s) within 48 hours. Any action 
taken must be documented on the Bullying Report and in the individual's DAT observation notes. The bullying report should then be 
passed to Gatwick Safer Community Manager who will then arrange for one-to-one support meeting. 

It is essential for the wellbeing of the Gatwick community that those engaging in bullying behaviour are encouraged and assisted to break the 
cycle of negative actions. When a perpetrator is identified, he will be offered all available support (e.g. Samaritans, Religious Affairs, 
Visitors Group etc). 

After assessing the risks the Wing Manager may decide that it is necessary to move the perpetrator to a new location. This will depend on 
the risks posed to the victim's safety and wellbeing and the victim's preferences. It may also be necessary to inform other departments 
about the bullying incident so that they too can take action to prevent further bullying. For example, if the alleged bullying occurred at 
Education then one or both detainees may need to be excluded. 

In addition, the Wing Manager will take one of the following courses of action: 
No further action 
The Wing Manager may decide that no further action is necessary in the circumstances. This will be the case if the investigation establishes 
that no bullying occurred or if the individuals involved have since left the IRC. 

Formal Warning 
If it is the first time the individual has been reported for bullying and the incident was not overly serious, a formal warning may be issued. A 
warning form should be completed and given to him. DAT observation notes should reflect the warning. A full explanation should be given 
regarding the reasons for the warning, the consequences of further allegations and the behaviour expected from him. 

The Anti-Bullying Programme 
If the bullying is deemed sufficiently serious and/or it is not the first time the individual has been reported for bullying, then the Anti-Bullying 
Programme will be the most appropriate course of action. The Wing Manager will open an Anti-Bullying Monitoring — Challenge — Support 
Book and complete the enclosed Support Plan. He will be placed on one of three stages: 
Stage 1- Monitoring and Guidance plus One-to-One Support' 
Stage 2- As above but with possibility of sanctions for a minimum of 7 days 
Stage 3- As above plus Separation (G.O.O.D) and Individual Study2

One-to-One Support is provided by the SCM at Stages 1 & 2 
2 Individual study will be facilitated by the SCM or CSU staff at Stage 3 
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Interventions for Victims 
Individuals finding themselves victims of bullying must not only be protected from future harm but also be supported in reducing the likelihood 
of further victimisation. Victims should be interviewed about the bullying incident within 24 hours of it being reported. The discussion and its 
outcome should be recorded documented on the Bullying Report and in the individual's DAT observation notes. A Support Plan 
(Victim) should be opened and agreed with the detainee. The Plan should remain open for a minimum of 14 days with a review held 
every 7 days. 

The level of support and guidance offered will depend for the most part on what the detainee finds helpful and comfortable. He should be 
offered all available support (e.g. Samaritans, Religious Affairs, Visitors Group etc). 

It is essential that the wishes of the victim are considered at all stages, including when deciding whether it is appropriate for one party or the 
other to be moved from the wing. Ideally, victims should be supported in remaining on their original location. However they may prefer 
to move and, if so, this could be facilitated. 

In addition, Wing Managers may take any of the following courses of action to protect and support identified victims of bullying: 

Referral for Personal Development 
As and when required the Safer Communities Manager will facilitate Personal Development sessions specifically for the victims of bullying 
and anyone likely to fall into that category. The aim of the Personal Development is to assist detainees with issues surrounding assertiveness 
and self-confidence to deal more effectively with detention life and avoid becoming a victim of bullying. 

ACDT Documents 
In the event that a detainee is experiencing feelings regarding self-harm or suicide as a consequence of bullying, an ACDT document will be 
opened and they will be monitored accordingly. 
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ANTI-BULLYING MONITORING — CHALLENGE — SUPPORT DOCUMENTS 

Reasons for opening an Anti-Bullying Document 
An individual may be placed on the Anti-Bullying Programme for any of the following reasons: 
1. He has been or is suspected of being involved in an incident of bullying that is deemed sufficiently serious. 

2. He has been warned previously about bullying or suspected bullying and, despite that fact, a further report has been received about him 
bullying. 

3. He has been involved in 3 or more incidents that have bullying connotations, e.g. assaults, fighting, theft, threatening and/or abusive 
words or behaviour. This information will be provided by the Safer Community Manager or Security who collates and analyses information 
regarding violence or Security. 

It is the responsibility of the individual's Wing Manager to open the Anti-Bullying document and decide which level he should be on. In 
ordinary circumstances an individual will begin on Stage 1 and progress up or down, one stage at a time, depending on their behaviour. 
However, it is up to the individual's Wing Manager to decide which Stage is most appropriate initially and at each review. If he/she believes it 
is appropriate, one or more stages may be omitted. 

Which Stage? 
STAGE 1: Monitoring and Guidance plus One-to-One Support. 
Most detainees will initially be placed on Stage 1 unless their bullying has been particularly serious or it is not the first time they have been on 
the Anti-Bullying Programme. 
The detainee may have been warned previously and a pattern of bullying is emerging. 

STAGE 2: As above but with possibility of sanctions for a minimum of 7 days. 
The detainee has not made satisfactory progress on Stage 1 and staff continue to raise concerns about his behaviour. It has been proved 
beyond reasonable doubt that the detainee has been involved in one or more serious bullying incidents. 

STAGE 3: As above plus Separation (G.O.O.D) and Individual Study. 
Despite the interventions at Stages 1 and 2 the detainee continues to bully. 
The detainee's behaviour poses significant risks to the safety and well being of others. 
There is no reasonable doubt that he has been involved in numerous and/or serious bullying incidents, and he has failed to make any effort to 
amend his negative behaviour. 
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