
Notes from Steve Skitt - Dave Killick Grievance Investigation Meeting 

Held on Thursday 6th July 2017 

Location: Directors Office 

Present: Steve Skitt, Deputy Director & Head of Brook House (SS) 

Ben Saunders, Centre Director (BS) 

Agnieszka Tomanek, HR BP (AT) (Took part via conference call) 

Loraine Higgins, PA to Centre Director (LH) 

Commenced: 16.40 

BS welcomed all to the meeting and spoke about the grievance made by Dave Killick and 
that an investigation is taking place into the points he has raised. BS apologised for the late 
notice of the meeting. 

BS — Please give me an overview of the timeline. 

SS —A complaint came from Nicola Kaminski and I asked Sara Edwards to conduct a 
grievance investigation as they had a good rapport. Sara looked into the issues raised and a 
number of other grievances were raised by other staff in interviews so it was done as one 
investigation. 

BS — Was this the first investigation into Dave Killick? 

SS — No it was the second. A report was received that Dave had been arrested for an 
incident in a pub in Horsham. Dave was suspended and investigated. I believe Dave 
accepted a caution. 

BS — How many investigations do you commission in a year, ball park figure? 

SS- High 20's for varying reasons. I commission most of the investigations. 

BS — Does anyone else commission investigations? 

SS —Some of the functional heads if it won't fall under gross misconduct. All investigations 
are potentially gross misconduct so it would be done by me or you. 

BS — What do you think of Dave? 

SS — Dave can be very good at doing things he likes to do. There have been a number of 
challenges to Dave about his performance and management style. His then line manager, 
Michelle Brown attended a performance review. There was a problem with the roll count 
soon after the escape as there was a discrepancy between the Gate and Reception. Dave 
had been sent to the Gate to check and I asked Dave to put a robust system in place. He was 
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very negative and couldn't be bothered. I have to have a chat with him in a performance 
review. 

BS —You had challenging situations with Dave? 

SS — He can be quite condescending in morning meetings and is flippant about his 
responsibilities. He falls short of expectations. He is good and proactive with use of force. 
There were issues around fingerprints and if they can be taken by force. Some managers 
don't agree with this and I had a number of meetings with Dave to discuss the protocol 
about taking prints by force. Security had to intervene and prints were taken by force. I 
tasked Dave to contact the National Instructors for guidance which he didn't do and had to 
be done by Jack Bannister. Dave doesn't think like a manager. 

BS —The guidance was it sent out? 

SS — Yes it was sent to UoF instructors, DCMs etc. 

BS —Can you remember a reference to fingerprints in the morning briefing? 

SS — I can't say for certain but I have had a number of conversations about this in the 
morning briefings. Some managers still don't want to do it. 

BS —Anything else specifically about fingerprints? 

SS — Yes I had a conversation with Dave about getting guidance from the National 
Instructors and I will have a copy of the email sent. 

BS — What about his certification expiring? 

SS — I was notified by HR that it was expiring and they followed the process. Dave was 
excluded due to vetting issues and there was an issue that HR had not passed on the 
clearance information. Dave was due to work overtime but he wasn't allowed to come in. 
Dave wanted to be paid for the overtime even though he hadn't worked it. It seemed to be 
a strange request. It was decided not to pay him for the overtime as he was being paid the 
flat rate at the time. 

BS —Take me through the C&R refresher? 

SS — I had a number of conversations about booking him on the course. He was suspended 
so the course was cancelled about three weeks before. I had a conversation with Santi 
Rodrigues and Dan Haughton and the rationale was that as he was suspended he wasn't 
going on it. He needed to be told. 

BS — Was it your intention to stop him from being an instructor? 

SS — No that wasn't the intention. The decision was made to leave this with Dan and Santi. 
The next time I got involved was when he was allowed to go. 
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AT — Describe your relationship with Dave. 

SS — Professional but I don't think he is a strong manager. He needs to work through some 
issues with his management style. I have challenged him on a number of occasions. 

AT — Have you challenged Dave more than others? 

SS — No I have challenged other managers more. Dave does not meet expectations and his 
line manager had a number of concerns. 

Investigation meeting concluded at 17.07 

Steve Skitt Date 

Ben Saunders Date 

Loraine Higgins Date 
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