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16th December - llam 
Online Zoom Meeting: Anna Pincus and Dan Haughton 

Meeting with Dan Haughton of Serco: 

Dan and his family have had Covid but he is now working back in the Centre and was in touch with me 
to 'sort out' the Serco relationship with GDWG. He would like to establish how we will work together. 
He says Serco are keen to develop an open relationship that will be a different experience to that we 
have had with other providers. 

1. Serco would like to explore GDWG having clearance to have keys in order to come on site 
without booked slots in the way that Samaritans have in the past. 

2. Serco will invite GDWG to Safer Community Meetings. This can happen straight away and does 
not depend on us having security clearance. Dan chairs the meetings. They are currently 
'blended' with online participation for Covid safety. Meetings are usually the second Thursday 
of every month at 3pm. Dan explained that meetings are usually stats based looking at 
numbers and trends. 

3. Serco will enable GDWG to hold drop-in or surgery sessions in the Centre in the library or 
outside the gym. This is not straightforward at the current time when the wings are in Covid 
bubbles and detained people cannot move around freely and mix at the same time. 

In order for points 1 and 3 to happen, GDWG will be expected to attend a 3 day training session. This 
includes health and safety, security, fire regs, information on ACDT and more. 

Dan said GDWG and Serco would have a MOU as Yarl's Wood Befrienders have done with Serco in the 
past in Yarl's Wood. Dan described that Serco would like to work in partnership with GDWG if that 
was possible. I said GDWG was keen to build positive partnerships. 

Dan says Serco are keen for BH and TH to have more of a 'community base' and welcomes any 
initiatives such as GDWG volunteers involved in gardening, arts and crafts and music. Dan noted that 
although there is little green space at Brook, there are planters. 

Dan will send a draft MOU over today and we will meet in January to discuss. 

Dan and Steve Hewer are interested to hold monthly catch-up meetings with GDWG to share what 
their experience is and what our experience is. 

Security clearance can take a matter of weeks or sometimes months. Dan will establish whether there 
is a cost for this process and how it happens. He thinks there is a cost but is unsure who it would be 
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apportioned to. For Serco employees, vetting is through a Serco team off site. Dan is unsure whether 
for GDWG this would be through Serco or the Home Office. He will look into it. 

I said some visitors have been going to Brook and Tinsley for 20 years and are still required to bring 
ID every week. When there was a previous provider (before G4S) we were issued with laminated 
photo passes for visitors so they didn't need to go through the same check in process of having a 
photo taken every time. Dan said he would look in to the possibility of GDWG having frequent visitor 
passes. He would run this by others, it would then have to become part of the Serco Visitor Policy and 
could form part of the MOU. 

We discussed the situation in Tinsley House and the difficulty of making meaningful interventions 
when people are held there for a short time. Dan said Tinsley Welfare can only respond to short term 
immediate needs so their work doesn't cover the usual breadth of work of a welfare team. He 
mentioned the laundry pressure and welfare has moved to the library so their office can be a second 
laundry. 

Dan agreed to send over the draft MOU and asked me to send suggested dates for us to discuss in 
January. 

Anna Pincus 
Director GDWG 
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