
BROOK HOUSE INQUIRY 

First Witness Statement of Michelle Clare Brown 

I provide this statement in response to a request under Rule 9 of the Inquiry Rules 

2006 dated 24th February 2022. 

I, Michelle Clare Brown, of D PA 

i._._.D.P.4 will say as follows: 

Introduction 

1. I am a former G4S employee and Senior Manager. I worked for the company from 

16th December 2008 until 20th May 2020, when the contract tender was then 

transferred from G4S to Serco. I remained with Serco for a further six month 

period in hope that things would improve under a new service provider, however, 

in October 2020 I handed in my resignation for my own mental wellbeing due to 

poor working conditions and witnessing of inappropriate behaviour and bullying. 

My last day of employment was the 20th November 2020. 

2. Below s a summary of roles I covered during my employment — 

• Detainee Custody Manager - Oscar One/Oscar Two/Residential — Brook 
House — March 2009 — March 2011 

• Residential Manager — Tinsley House — March 2011 — 2012 
• Head of Care and Regimes — Brook and Tinsley House — 2012 — May 2016 
• Head of Safeguarding - Brook and Tinsley House — June 2016 — May 2017 
• Head of Security — Brook and Tinsley House — June 2017 — June 2019 
• Business Intelligence Manager - Brook and Tinsley House / Head of 

Security Brook and Tinsley House — *s multaneous role* - March 2019 —
June 2019 

• Business Intelligence Manager — Brook and Tinsley House — June 2019 —
December 2019 

• Head of Residential and Regimes — 2020 — left 26th November 2020 
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by this and remember speaking to Nathan Ward at the time. I believe this was 
done as the current SMT was already covering Wayne Debnam and Chris 
Millikens absences and there was an apprehension to ask more of the team or 
cover it himself. 

SMT prior to Relevant Period 

10. I understand that Nathan Ward, Wayne Debnam, Stacie Dean and Katie Rix all 
left the business as they were unhappy about the working conditions at Gatwick 
IRC. Prior to their departure, I observed all of them go through periods of stress 
and/or absences working within the Senior Management Team. 
I am not aware of the in-depth details surrounding individual grievances but I can 
comment on the following —
Nathan Ward —Submitted a grievance and resigned. 
Wayne Debnam — Was suspended, submitted a grievance against Ben Saunders 
and Duncan Partridge and resigned. 
Stacie Dean — Was long term sick, submitted a grievance and resigned. 
Zen Awan — Resigned as was unhappy about working conditions. 
Katie Rix — Redeployed to another site within the business. 
Duncan Partridge — Left the business following a grievance against Ben Saunders. 
Neil Davies — Resigned with immediate effect following investigation into 

bullying. 

I attended an interview as a witness following a falling out between Ben Saunders 
and Duncan Partridge. The interview was chaired by Lee Hanford with the 
assistance from Peter Corrigan. Both were Senior Managers within the wider G4S 
business. I cannot recall the nature of the complaint only that I felt I was put in a 
difficult situation as Duncan was my Line Manager at the time and Ben was the 
Centre Director. The environment was hostile and awkward and there was a clear 
lack of trust within the SMT. 

11. Ben Saunders could be chaotic to work for —there would be mixed messaging and 
regular last minute requests to complete pieces of work. When Ben was Centre 
Director, I became one of his "go to people" and never let him down in terms of 
delivery or presence at critical meetings but this had a detrimental impact on 
myself. For example, I received calls to complete work when I was sick, on one 
occasion I performed the role of Silver Commander until 3am (whereby neither 
Ben or the Dep attended site to help as per protocol) and then I was told to be back 
on duty at 07.30 to help answer questions that may arise in the Trading Review. I 
also recall that I was contacted when attending a funeral. Ben was not 
operationally aware of the day-to-day complexities or demands of immigration 
detention and he made it clear he was a strategic leader and he relied on Duncan 
Partridge / Steve Skin in their roles to manage the daily operation. The SMT that 
worked with Ben Saunders were strong characters with a vast amount of 
knowledge and experience but from my perception, Ben only liked to hear the 
good news stories and not tackle or acknowledge the difficult issues that were 
raised or bought to his attention. 
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Ben led a culture that G4S should always look to please our customers — which 
was the Home Office and the stakeholders of G4S - where in fact, in my opinion, 
our customer was the Detainees as whatever their circumstances or how or why 
they were detained or current government policies - they were essentially the 
reason Brook House existed. 

12. I did not raise an official grievance during the entirety of my employment until I 
left in November 2020 as I still observed bullying and abusive behaviour towards 
myself, staff and Detainees. I submitted this to Sarah Burnett the Custodial 
Manager for Serco. I did not receive any acknowledgement or response for over 6 
weeks so I followed my grievance up and offered to supply evidence, however, I 
was informed it would be looked into but not to expect an outcome as I was no 
longer employed. 

13. Having reviewed my personal records, I can confirm that I contacted Jerry 
Petherick via email on the 24th October 2014 outlining concerns I had about 
Gatwick and the impact it was having on me both physically and emotionally. My 
email contained the following paragraphs — 

Irrelevant in May with Irrelevant I however, I was being called 
and asked to respond to urgent queries from home - which I did - but eventually I 
had to ask not to be contacted as I was quite simply "exhausted". Over the coming 
months, conversations regarding my workload went from a monthly to almost a 
weekly occurrence, I submitted a proposal to reduce my reports in April but to 
date, I still have the same workload" 

In addition to this, I have found Gatwick has become an increasingly difficult and 
stressful place to work. There has been various occasions whereby I have felt 
upset, offended or isolated, on one occasion, having such a profound effect, that in 
August, I couldn't physically face coming into work. I experienced and felt feelings 
that I had never experienced before. 

I pride myself in remaining positive and bringing the team together. I genuinely 
care about the people and work with integrity and as I didn't want to let my 
colleagues down or admit to my own fears that I was struggling - I returned to 
work and carried on. 

I had a one to one with Ben where I discussed my concerns - which resulted in him 
becoming visibly upset and apologising for some of his actions - I feltguilty about 
being honest with him as he appeared. ragile - so I spent most of the remaining 
four hours providing him with support and reassurance. I even explained that I 
had been offered another job but had declined as I was committed to my role and 
loyal to him. 

Since then, I have felt increasingly anxious about some of the conversations and 
actions I have witnessed - I am never one to put my head above the parapet so to 
speak, - however, I felt some decisions have been ethically and morally wrong and 
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felt it my duty to challenge these. I explained my fear, that as a team of managers, 
we were changing and making our own rules up to suit, which could potentially 
have disastrous consequences. Despite this, the course of action wasn't changed, I 
felt I had been true to myself and hoped that it had just been another one "off'. I 
also noticed that I was becoming increasingly teary and experiencing pain in my 
right shoulder and neck. 

In September, I started to have disturbed sleep - after coming home and working 
in the evenings, I would fall asleep but find myself waking worrying about 
deadlines or what I would face when I went in. I again spoke to Ben and explained 
that I was "sinking" - however, no real solution was sought. 
Last week in work - I was experiencing chest pains and was advised by both 
nurses and doctors to have an x-ray - I thought it was related to giving up 
smoking - and as I was scheduled in back-to-back meetings - I didn't get chance to 
leave site. This continued for three days as on top of my own work, I was required 
to pick up additional work such as Staff  Forums, interviews, and Duty Director 
cover. 

This week has been difficult, as well as being physically exhausted due to lack of 
sleep, I have found myself reflecting and getting upset about injustices or 
wrongdoings that have occurred - both historically and recently. I am a true 
believer of role modelling and leading by example, as I did not want my team or 
officers to see me so lost, I left site yesterday. I spoke with Duncan and found it 
difficult to talk as I was so upset and again, whilst typing this, I feel overwhelmed 
with emotion. 

I am incredibly resilient but I cannot ignore the emotional and physical impact 
that work is having on me any longer. Writing this has taken incredible courage 
as I do not want to compromise my position in the company or cause anymore 
tension. I love Gatwick and believe in the values (I am even theming the Gatwick 
2015 Calendar on them) but I thought I needed to share with you where I am 
currently at." 

My email to Jerry above confirms that I spoke to Duncan Partridge but I do not recall 
asking directly for Ben not to contact me and I believe it was more of a plea not to be 
contacted by anyone for a short period until I managed to speak to a doctor to assess 
some of my symptoms. In addition, I did not refer to any issues relating to Tinsley 
House or Cedars. Following my email to Jerry Petherick on 24th October 2014, I had a 
period of sickness. I cannot recall how long this was for but I suggest it was weeks as 
opposed to months as I was back to work by November so it was not as long as 
alluded to by Steve Skitt in his statement. (VER000248 para46). 

I have read document DL000154 and confirm I was aware of allegations /complaints/ 
grievances submitted against Ben Saunders as mentioned in section ten of my witness 
statement. I was and I still am, unaware of the content / specifics so I cannot comment 
if bullying was referenced in these. 
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number of threats, therefore, it is highly likely that he would have been spoken to 
— not necessarily by me. I can confirm that at some point, I agreed for Officer 
Rachel Milburn to move to B Wing from the wider Residential Wings but I cannot 
recall the exact circumstances. 

Bullying and Harassment 

24. From opening of Brook House in 2009, there appeared to be a clear divide 
between Brook and Tinsley House staff— almost like an "us and them" culture. 
When the promotion board for El Residential Manager at Tinsley House came up 
in March 2011, a number of long-standing DCMs based at Tinsley House applied 
for the position. I had been based at Brook House but was successful in the 
promotion board. Upon taking up position at Tinsley House, I initially felt 
resentment from some DCMs and Officers. I recall being told by one of the 
unsuccessful candidates "that no one wanted me there" and staff were "suspicious 
of me" 
Nathan Ward and myself implemented a number of changes and enhancements to 
Tinsley House — procedurally and aesthetically — there was some initial resistance 
from Tinsley House staff that were reluctant of change — however, I believe that 
after a period of time, I was no longer seen as an outsider and became accepted as 
part of Tinsley House team. 

25. Several staff had reported concerns to me about how Senior Manager, Neil Davies 
conducted himself whilst at Gatwick, this included DCMs and the Security Team 
that Neil directly Line Managed. These reports were verbal and included 
allegations of him being dismissive, cocky and offensive. I recall speaking to Neil 
on several occasions about adopting a more "coaching and learning approach" —
but Neil maintained he preferred the direct approach. 
I shared an office with Neil Davies and witnessed concerning behaviour myself. I 
observed Neil swear at staff and on one occasion he described a DCM as "a good 
excuse for an abortion" which horrified me and I immediately complained to 
Steve Skitt and Ben Saunders about this. I remember being told at the time "don't 
worry there is a plan" but to my recollection, nothing was done about this. 
Neil came from the prison service, which in my opinion automatically gave him 
"credibility" with Steve Skitt. Neil often bragged about high profile restraints and 
incidents whilst working for HMP. 
I believed Neil struggled with the pace and pressures of Gatwick. For example, 
following an escape at Brook House, as Head of Security, Neil was required to 
complete an immediate review and draft action plan, which I subsequently 
completed as deemed critical work and on another occasion, I had to meet with a 
Detainee on Neil's behalf as I believe he couldn't manage the confrontation — all 
of which I fed back to Steve and Ben. 
After a number of months and complaints increasing to myself, coupled by lack of 
actions, I contacted the Whistleblowing Line to report Neil's bullying behaviour. I 
was apprehensive about doing this as in my experience of Whistleblowing, there 
was more focus on identifying who had reported the concern as opposed to 
addressing the actual issues raised. 
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Around three months after making the call, Steve Skitt called me to his office and 
explained there had been a Whistleblower report and I had been named as a 
witness. I was asked if I was responsible or if I knew who was, however, I 
remained anonymous and have continued to do so until now. 
I recall Neil asking me to attend his interview with him, however, as I was called 
as a witness, it would be a conflict and therefore I declined. My interview was 
conducted with Sarah Newland, plus another but I cannot recall who. I believe that 
SMT Dan Haughton attended with Neil Davies for support and following 
attendance reported back that Neil had immediately resigned. 
I have since learnt that Neil Davies had left the prison service under similar 
circumstances before joining Gatwick. 

26. I completed three investigation reports regarding DCO Tom Austin. The first one 
was in October 2012 following a complaint from a Detainee regarding an 
allegation of inappropriate behaviour whilst on a night shift (as discussed in 
section 17) There were a number of Officers involved — in which I substantiated to 
varying degrees. This investigation did not involve any input from DCO Stewart 
Davis. 
The second investigation I completed involving DCO Tom Austin was in May 
2013. The allegations included that on the 8th and 9th May 2013, DCO Tom 
Austin used inappropriate and racist language towards a colleague — which I 
substantiated. Along with several other employees, DCO Stewart Davies was 
interviewed as part of the process. 
I completed a third investigation report in November 2013, whereby it was alleged 
that between 12th - 19th September, DCO Tom Austin used inappropriate language 
whilst on site — this was directly towards DCO Stewart Davies and again, I 
substantiated this complaint. 

I was made aware that DCO Stewart Davies had alleged bullying by DCO Tom 
Austin following his report submitted in September 2013, which prompted the 
third investigation — I do not recall being aware beforehand. 

Although Stewart was not in my Line Management of responsibility, I engaged 
with him on a number of occasions as he was an ACO but had aspirations for 
becoming a DCO and working within the Welfare provision. I only became aware 
of the bullying in September 2013. I recall making a referral to the Care Team 
and regularly checking in with Stewart — I recall conversations about his sister and 
he was an uncle. Stewart also had an occupational health referral and was 
provided details of First Assist. I always had a large pile of printed copies on my 
desk and I did this routinely with Officers to make them aware of other means of 
support outside of Gatwick. I cannot recall if it was through his occupational 
health report or in other conversations with Stewart that he disclosed to me he had 
diagnosed health issues. 
I recall Stewart having periods of absence due to his health as well as opting to 
step back down to an ACO role. At one point, Stewart left the company — I 
remember chatting to him and asking his reasons for leaving and he told me he 
was going to work on cars. I thanked Stewart for his service and gave him my 
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Bullying process and Learning Bulletins were produced to provide guidance to 
Managers of when and how to complete a Bullying Investigation. It was part of 
the agenda in the Safer Community Meeting that was attended by areas such as 
Residential, Security, Welfare, Chaplaincy as well as Home Office and 
Samaritans, so they would be aware of the current position. 
In my opinion, the Anti Bullying Policy was hard to integrate into working 
practice. In terms of the Anti Bullying Policy, there was a perception that it was 
predominately a Safer Community remit, however, the reality was that 
perpetrators and victims resided on the Residential Units, therefore would be in a 
closer position to monitor behaviours, record events and challenge any 
inappropriate behaviour. The Safer Community Team were present on the Wings 
every day. Surveys were conducted on Detainees to explore if they felt safe or had 
been victims of any bullying / witnessed bullying behaviour. There was also a 
Safer Community telephone number that was widely published around the Centre. 

Disciplinary matters 

28. There would be a range of circumstances whereby I would be tasked with 
completing disciplinary hearings with staff. For example, when an individual 
triggered under the Absence Management Policy, they would be invited to a 
hearing to review the circumstances relating to their absences — this does not 
automatically generate a disciplinary award. I reviewed each case on individual 
circumstances. Following allegations of any wrongdoing or failures to follow 
procedure would result in an investigation being commissioned, dependant on the 
findings, a disciplinary hearing could be considered. I was tasked on occasions 
with completing these hearings. In addition, if I was a commissioning Manager 
and agreed with the findings that further review was required under the 
Disciplinary Policy — I would chair these meetings also. This did not prompt an 
automatic award. If a disciplinary sanction was awarded, individuals had the right 
to appeal. 

29. Prior to taking post as Head of Security, I did not commission many 
investigations, however, I was tasked with completing a number of investigations 
— mainly around conduct of employees. These would be requested from Ben 
Saunders, Duncan Partridge, Sarah Newland or Steve Skitt. As Head of Security 
in 2017, I was also required to investigate circumstances in which an alleged 
breach of security occurred, therefore, I commissioned investigations to identify 
the facts / circumstances and if there was any necessary follow up action to take. 

30. I can confirm that I have read the transcript of my interview with Steven Cotter 
dated 27t h October 2017 (CJS007367), an email exchange between Stacie Dean 
and Lee Hanford dated 16t h October 2015 (CJS0073677) and the draft report into 
Nathan Wards allegations around Panorama dated 16th November 2017 
(CJS0073663) — in which all reference concerns about the conduct of DCO 
Babatunde Fagbo and DCO Luke Instone-Brewer. I was aware that a complaint 
had been received in 2016 and substantiated around DCO Fagbo and DCO 
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Instone-Brewer's conduct towards a Detainee but there had been no follow up 
action taken. 

I was not directly involved in investigating the complaint against DCO Fagbo or 
DCO Instone-Brewer from a Detainee, however, I was made aware by my Safer 
Community Manager James Begg that a complaint from a Detainee had been 
substantiated and that the recommendations was for it to be looked at further, 
including splitting up both parties. I then learnt in an SMT meeting that a 
grievance had been submitted by DCO Instone- Brewer so the process was 
paused. The grievance was delayed in being completed due to absence from the 
Senior Manager at the time. I do not know the outcome of the grievance. It was 
only when I was investigating a complaint in 2017 from Detainees D119 and 
D720, I looked at previous outcomes or actions, ie words of advice / retraining for 
DCO Fagbo, did I discover the previous actions did not occur. When I asked Dan 
Haughton about the circumstances around this, Dan said they did not occur due to 
absences and failings in managing DCO Fagbos absence. In my opinion, the two 
events (ie findings of an investigation and absence) are separate occurrences and 
should be looked at individually. 

I was aware of intelligence that DCO Instone-Brewer was conveying spice into 
Brook House but I cannot recall exactly when this became known to me. It could 
be upon taking post in Security in June 2017 or post Panorama G4S 
Investigations. The intelligence would have been reported to the Security Team at 
the time or during the immediate time after the Panorama broadcast. I was not 
aware of any allegations of DCO Babatunde Fagbo conveying prohibited items 
into Brook House. 

31. I can confirm in have read emails from Security DCM Dan Robinson to Centre 
Director Lee Hanford, dated 24th May 2018 (CJS0068888), interview with D119 
dated 24th April 2017 (CJS005880), interview with D720 dated 26th April 2017 
(CJS005874), interview with DCO Jon Edon dated 27th April 2017 (CJS005869), 
interview with DCO Jordan Rowley dated 3 rd May 2017 (CJS005881), interview 
with DCO Neha Walia dated 3rd May 2017 (CJS005884 / CJS005886), interview 
with DCO Vicky Moore dated 4th May 2017 (CJS005889), interview with DCO 
Sarah Williams dated 10th May 2017 (CJS005870), interview with DCO Henry 
Hutton-Mawdsley dated 26th April 2017 (CJS005894), DCO Babatunde Fagbo 
Disciplinary Hearing minutes dated Pt August 2017 and 16th August 2017 
(CJS0073303 & CJS0072930) and DCO Babatunde Fagbo Disciplinary Outcome 
letter dated 25th August 2017 (CJS0072900). 

I confirm that I investigated a formal complaint received from Detainee D119 
against DCO Babatunde Fagbo. The nature of the complaint contained two 
allegations that on the 21' April 2017, DCO Babatunde Fagbo displayed 
"inappropriate behaviour and conduct towards a Detainee" and on the 22nd April 
2017, DCO Shayne Munroe also displayed inappropriate behaviour and conduct 
towards a Detainee" The allegations were investigated independently. Through 
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Due to the ongoing threats and D87s complaints he had submitted against me, 
when D87 was located back to Rule 40, I suggested in the morning meeting on the 
Monday that it would be best that I no longer reviewed him — which was accepted. 
In terms of D87s allegation, I refute that I picked on people and used my power 
and authority to punish victims. I know his complaint was investigated and 
unsubstantiated. 
I can confirm that I was not behind force being used on D87, nor being taken to 
CSU from Eden Wing. This was another Duty Directors and the Deputy Directors 
decision, which was investigated by PSU. 

45. I confirm that I have read SXP000159 Investigation Report dated 22m1 September 
2017 in response to a solicitors letter on behalf of D1467. I recall chairing a Safer 
Community Meeting in late December 2016 which was attended by Detainees, 
G4S employees and other stakeholders. I was aware there had been a record 
number of Pt responses round this time due to Detainees experiencing bad 
reactions to spice and there was a discussion around safety in the Centre. I recall 
Detainees asking me to punish spice users and put anyone that uses spice "in the 
block" (ie Rule 40) — which I explained was unrealistic. I explained there was a 
number of ways in which drugs enter the centre, including post and staff. I cannot 
recall specifically D1467 talking about staff bringing in spice but it is likely. 
Every meeting Detainees would raise individual or sensitive issues, such as 
medical issues and I would ensure they was met with by myself or another 
Manager after to follow up as a one-to-one basis. If I received information around 
staff conveying items, I would report this via the SIR process. I note that there was 
an incident on 29th December 2016 involving D1467, which would have been 
dealt with by the Oscar One / DCM at the time, including the requirement to 
complete Anti Bullying investigation — which appears to have been completed by 
Safer Community DCM James Begg a number of days later. I was also aware that 
D1467 lost his job as a Safer Community Orderly at some point, due to being in 
possession of prohibited items and reports concerning his behaviour (incitement). 
I know D1467 was upset with all members of the Safer Community Team as he 
made allegations about DCMs James Begg and Michele Eggleton which was 
unsubstantiated. I was aware that he alleged some months after the event, that he 
believed I had arranged for him to be attacked on the 29th December 2016 — which 
I absolutely refute and can only believe this was out of frustration towards losing 
his job. 

Training and Development 

46. I was initially responsible for scheduling Initial Training Courses for new 
Employees. These courses were facilitated by Training Officers. During my tenure 
of responsibility, this consisted of 2 X part time Officers (or one full time 
equivalent). The content of the ITC course was driven by the subjects stated in the 
Contract. I was also responsible for ensuring the scheduling for DCOs / DCMs to 
receive mandatory refresher training. This included —
1 X Control and Restraint Refresher 
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87. Brook House would become aware that a bad batch of spice was in the centre 
through reactions from Detainees. This could be in the form of vomiting, 
hallucinating, becoming aggressive or collapsing. There was known regular users 
at Brook House that frequently demonstrated adverse reactions and when 
challenged about usage, Detainees would not admit to using drugs and often say 
they picked up a butt from the floor and thought it was tobacco or they found 
some tobacco and smoked it. Every individual that had intelligence reports in 
relation to spice usage were referred to Rapt/ Forward Trust and subject to regular 
searching. There were posters around the Centre warning Detainees about the 
dangers of using drugs and consequences — for example, it could result in loss of 
Paid Activities or a serious impact to their health. As well a letter drops to every 
detainee about how they can obtain support from Safer Community, Healthcare or 
Rapt / Forward Trust, Drug Awareness sessions were also introduced in 
Education. 

88. To try and reduce spice levels in the centre, I implemented a number of initiatives. 
This included devising a Drug and Alcohol Reduction Strategy that promoted joint 
working between Security, Safeguarding, Healthcare and Forward Trust 
(focussing on Detect, Disrupt, Deter, Train, Communicate and Support) this 
included letter dropping residents and displaying signage around the dangers of 
usage, UV lights to look at water marks, photocopying of suspicious items, regular 
area searches, utilisation of drug detection dogs and the implementation of the 
Corruption Prevention Strategy — this consisted of a weekly staff search 
programme, training on conditioning, a weekly tasking meeting and creation of 
electronic records. 

89. I rewrote the Corruption Prevention and Handling Staff Wrongdoing following 
my appointment into Head of Security. I immediately arranged training —for 
myself and my team and introduced tasking meetings to look at how intelligence 
can be developed. Part of the strategy included the introduction of formal 
Challenge / Support meetings, whereby, if appropriate, an individual would be 
met with as an early intervention, to discuss concerns, provide an account of the 
intelligence and receive guidance how to prevent further occurrences. 

90. I have read the document CJS0073684 and can confirm that upon taking post as 
Head of Security, I found a large volume SIRs (Security Information Reports) 
locked in a safe. All the reports related to staff issues in terms of corruption 
including alleged drug usage, particularly around steroid use or conveyance. I can 
confirm that reports about DCO Bonnie Spark were held in the safe. The Security 
Team at Gatwick did not have the Mercury Intelligence system and electronic 
records were not kept so there was no evidence of tasking therefore I cannot 
confirm if any actions were taken. I do not believe DCO Spark was ever 
challenged about this intelligence nor faced any disciplinary action. 

91. I have discussed intelligence around DCO Luke Instone-Brewer conveying 
prohibited items into Brook House in section 30. 
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to declare audit failings to the Home Office or wider G4S going back as far as 10 
years that had historically been signed off as "compliant". I felt in an untenable 
position as I was not prepared to put my name to falsifying documents which 
resulted in accusations from Sarah Newland, my Line Manager at the time, of not 
delivering in my role and being awkward. 

101. I have not had access to document INQ00090 5, therefore I am unable to 
comment on the content but I have looked at the table of penalty points contained 
in CJS004584. There was a clear focus on service provided directly to the Home 
Office — ie late visits as referenced in section 99, paragraph two. 

Meetings 

102. The Security meetings could be lengthy and therefore to include Use Of Force 
in the Security meeting would not give the topic the true credit it deserves. (ie not 
rushed, people lacking concentration) I can barely remember Use of Force 
Meetings occurring until it moved into the Safeguarding function. I believe this 
was after the Panorama broadcast. 
Document IMB000031 — IMB minutes dated 18th October 2017 records that I was 
happy for the IMB to review any CCTV footage or Use of Force in the Security 
Office. I did not see an issue with IMB reviewing any Use of Force or incidents. 
As I was C&R trained, I was aware of techniques, however, from IMB members, 
it was healthy that they would often ask a question from an outsiders point of 
view. 

103. In terms of transferring a Detainee from CSU to another IRC or to prison, this 
would only be at the agreement of Home Officer Senior Managers — through an 
EDB conference call. (Excessive Disruptive Behaviour). This would be a weekly 
dial in from all the IRC estate chaired by Home Office and DEPMU Senior 
Managers. Each IRC would discuss cases of disruptive behaviour and provide a 
RAG rating (Red, Amber, Green) for each Detainee in terms of behaviour and the 
ability to manage them in their establishments. Similar to Heathrow IRCs, Brook 
House was considered a more secure environment, so we often received Detainees 
from Morton Hall, Dungavel, The Verne and Heathrow. We would inherit a 
number of problematic Detainees each week, however, it was difficult to transfer 
out from Brook House as aside from Heathrow, as other establishments were not 
deemed suitable and immigration beds within the prison estate were few. 
There were occasions whereby the Excessive Disruption Behaviour process would 
be bypassed and Detainees discussed on the Tuesday would arrive over the 
forthcoming days with no notice or agreement. 

104. I have read IMB report for Brook House w/c 10th July 2017 — noting reference 
that I made to many detainees that been identified as disruptive in other IRCs and 
subsequently arrived at Brook House. (65%) I provided Ben Saunders the 
statistics surrounding this as there was a meeting scheduled with DEPMU 
(Detainee Escorting Population Management Unit) the following week. I also 
attending this meeting with Ben Saunders and Phil Schoenenberger and raised my 
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concerns about the current level of risk that Brook House was carrying regarding 
individuals, for example, the number escape risks and disruptive detainees. I was 
told that Brook was the right place for them as the building was deemed more 
secure than other centres and Brook was experienced in managing the most 
challenging of Detainees within the Immigration estate. 

Relationship and interaction with other organisations 

105. I would describe my relationship with the Home Office both locally and the 
wider organisation as good and I had credibility with them. I would say this as I 
was often approached from onsite Home Office for information that they had 
struggled to obtain and I was always honest in terms of contractual delivery. I 
attended national meetings such as Welfare and Security chaired by Home Office 
Managers outside of Gatwick. I also represented G4S at corporate levels with the 
Home Office for example, tendering bids of contracts, high level visits with 
Ministers of Parliament or developing Home Office DSOs. 

106. When I was initially interviewed for the role as a DCM in 2008, I was left with 
the perception that Brook House would be like a community centre — with 
accommodation, a gym, a library etc, that housed detainees with outstanding 
immigration issues for a short time. When I joined G4S in December 2008, I was 
shown around Tinsley House in my first week of training as Brook House was still 
under construction. It wasn't until February 2009, that I visited Brook House and 
saw the design did I fully realise that it was not like Tinsley House at all. 
Although a larger site, it held more Detainees and the living and activities spaces 
were cramped and stuffy. From the day Brook House opened in March 2009, it 
became clear that detainees would exceed the expected 72 hour stay and would 
soon tire of the same facilities, food and regime From speaking to detainees in 
2009 right through till 2020, there was a clear theme of uncertainty — they would 
not know how long they was going to be incarcerated and at the end, if they were 
to be bailed, released or deported. Over a period of time, I could see the physical 
and mental impact prolonged detention had on individuals. 

107. I have read INQ000090 — my interview with Dominic Aitkin dated July 2017 
regarding my comments about the purpose of Brook House and the extent to 
which it was operating as a removal centre. On paper, the purpose of Brook House 
is outlined in Detention Centre Rule 3 "to provide the secure but humane 
accommodation of detained persons in a relaxed regime with as much freedom of 
movement and association as possible, consistent with maintaining a safe and 
secure environment and to encourage and assist detained persons to make the most 
productive use of their time, whilst respecting in particular their dignity and the 
right to individual expression". I think the Panorama program proves this was not 
the case in reality. 

Merely from reviewing the departure figures, there was a consistent trend that 
33% of Detainees would be released / bailed, a further 33% transferred and 33% 
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