
(8) Yan Paschali described in his witness statement understaffing was the 
"catalyst; to all problems" and "Root of all evil", as staff were left unable 
to provide detainees with services/ things they request.42

(9) Yan Paschali, in his oral evidence was asked: 

Q. "You say there were always staff shortages at Brook House -- page 
7. We don't need to put it up: "Low staffing levels were the catalyst for 
many issues with detainees asking for things, or asking to do things, that 
we were not able to facilitate because staffing levels were too low. Staff 
shortages adds to frustration for both staff and detainees. It was the root 
of all evil." Have you got it? Then paragraph 61: "Being short staffed 
meant that staff who were working were tired, overworked, stressed and 
depressed. There wasn't enough time to do the job properly. Staff hated 
coming into work." Paragraph 62: "With not enough staff on the wing, 
detainees should not have been unlocked as there was not enough staff 
to manage them. This creates a huge risk for staff and detainees." So 
that's what you are telling us?43 

A. Sorry, yes. 

Q. That was the point? 

A. Yes. 

(10) Counsel to the Inquiry, Brian Altman QC on Day 1 page 45, lines 11-
25 seemed to recognise this when, in opening, he said 

"You may want to consider whether the range of staffing problems 
described contributed to dissatisfaction amongst detained persons and 
a growing feeling of hopelessness and frustration among them, which in 
turn had an impact on the levels of self-harm, substance misuse and 
violence at Brook House. The more challenging or non-compliant 
detained persons became in consequence of their environment, the more 
some staff resented them for the additional work and stress this added 
to their lives. Understaffing and overwork was also reported to affect 
staff morale in a direct sense".45 

6. The uncertain duration of detention and its consequences 

(1) The true ill-treatment and cruelty at Brook House lay in the indefinite nature of the 
detention — that was the root of all problems. The fact that it was designed and 
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