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TERMS OF REFERENCE 

The Role 

The Prisons and Probation Ombudsman (PPO) is appointed by the Secretary of State 

for Justice, following recommendation by the House of Commons Justice Select 

Committee. The Ombudsman is therefore an administrative appointment. These 

Terms of Reference represent an agreement between the Ombudsman and the 

Secretary of State as to the Ombudsman's role. 

2. The Ombudsman is wholly independent. This includes independence from Her 

Majesty's Prison and Probation Service (HMPPS), the National Probation Service for 

England and Wales and the Community Rehabilitation Companies for England and 

Wales (probation), any individual Local Authority, the Home Office, the Youth Justice 

Board (YJB), providers of youth secure accommodation, the Department for 

Education (DfE), the Department of Health and NHS England'. This enables the 

Ombudsman to execute fair and impartial investigations, making recommendations 

for change where necessary, without fear or favour. The actual independence of the 

Ombudsman from the authorities in remit is an absolute and necessary function of the 

role. 

3. The Ombudsman's office is operationally independent of, though it is sponsored by, 

the Ministry of Justice. The perceived and visible independence of the Ombudsman 

from the sponsorship body is fundamental to the work of the Ombudsman. No MoJ 

official may attempt to exert undue influence on the view of the Ombudsman. 

4. The bodies subject to investigation by the Prisons and Probation Ombudsman will 

make sure the requirements of these Terms of Reference are set out clearly to staff in 

internal policies, procedures and instructions. 

I Referred to throughout as 'the authorities' 
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