
BROOK HOUSE INQUIRY 

First Witness Statement of Ross Gribbin 

I, Ross Gribbin of the Ministry of Justice will say as follows: 

Introduction 

1. I am employed by the Ministry of Justice as Director General (DG) Policy —

Prisons, Offenders, and International Justice. I have authority to make this 

statement in relation to these proceedings. In so far as the contents of this 

statement are within my personal knowledge, they are true, otherwise they are 

true to the best of my knowledge, information and belief. 

2. I have been Director General for Prisons, Offenders and International Justice 

Policy since November 2022. I have substantial experience in the Ministry of 

Justice and was previously employed as Strategy and Innovation Director. 

3. I have been authorised by the Ministry of Justice (102 Petty France, London, 

SW1H 9AJ) to provide this witness statement and make it on behalf of the 

organisation. 

4. I provide this statement in response to a request under Rule 9 of the Inquiry 

Rules 2006 dated 18th April 2023 on three specific issues. 

Response to Rule 9 Request of 18 April 2023 

5. Where facts are outside my knowledge, specifically, in relation to the first and 

second issues, I have relied on the input of colleagues in His Majesty's Prison and 

Probation Service (HMPPS) in making the following observations. If further 

evidence is required on these points an appropriate witness from HMPPS may be 

better placed to provide it. 

6. On the first issue, which relates to the system of reviewing and monitoring use of 

force incidents in Immigration Removal Centres (IRCs), I would note that Prison 

Service Order (PSO) 1600 was developed for use in the prison estate. HMPPS does 

not have responsibility for the oversight of use of force in the IRCs. On this basis, I 
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believe that responsibility for this issue sits with the Home Office. 

7. On the second issue which relates to the sources for rules and guidance on the use 

of force in IRCs, it is again noted that PSO 1600 was developed for use in the 

prison estate. HMPPS does train and certify a cohort of IRC Detention Custody 

Officer staff as Use of Force Instructors. Training for other IRC Detention 

Custody Officer staff is then carried out by those certified IRC Detention Custody 

Officer Use of Force Instructors. HMPPS also carries out advanced control and 

restraint training (response to serious incidents) for a small number of IRC 

Detention Custody Officer staff. The Home Office Operating Standards manual 

outlines that force will only be used as a measure of last resort and strictly within 

the terms of Rule 41 of the Detention Centre Rules 2001. The training that is 

provided to IRC Detention Custody Officer staff by HMPPS does, however, make 

some reference to PSO 1600 in its materials. This is because Detention Custody 

Officer staff are trained alongside HMPPS staff and the materials have not been 

adapted. As with before, I submit responsibility rests with the Home Office in the 

context of ensuring the training of IRC Detention Custody Officers and governance 

arrangements are fit for purpose. The Ministry of Justice would collaborate with 

the Home Office on any future changes to operational delivery and training. 

8. As to the third issue, regarding the fact that there is no statutory basis for the 

national Independent Monitoring Boards (IMBs), and this being a Ministry of 

Justice matter, it is submitted that in our 2021 Prisons Strategy White Paper, 

ministers confirmed the commitment to 'bring forward legislation to ... combine 

the IMBs' Management Board and Lay Observers' National Council into a single 

Board under a single Chair, both of which to be recognised in legislation'. In 

response to a written Parliamentary Question (dated 20th April 2023) to Helen 

Morgan MP, Minister Hinds committed to legislating for this 'when Parliamentary 

time allows'. This will strengthen the independent scrutiny bodies we sponsor. 

9. Thank you for the opportunity to update you on these issues and I would be happy 

to provide further evidence, if required. 
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Statement of Truth 
I believe that the facts stated in this witness statement are true. I understand that 
proceedings for contempt of court may be brought against anyone who makes, or 
causes to be made, a false statement in a document verified by a statement of truth 
without an honest belief in its truth. 

I am content for this witness statement to form part of the evidence before the Brook 
House Inquiry and to be published on the Inquiry's website. 

Name Ross Gribbin 

Signature :- - - 
Signature 

Date 04/05/23 
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