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Verification and audit activity
Q: What is the verification timeframe for new providers who submit an application during the contract period?
A: We will carry out initial verification within two weeks of receiving your application. Following this, your LAA contract manager will complete a full compliance check within three months of your contract’s start date.
Q: Does a contract manager have to visit us every year?
A: LAA contract managers typically visit each firm once a year to carry out a review. For further details about the different types of checks or audits the LAA may carry out, please refer to the LAA_List_of_Audit_and_Assurance_Activities_2025.pdf




















Office requirements
Q: Which page was the relocation office point?
A: Office relocations are detailed on slide 11 of the Crime Contract 2025 slide pack. Additional information can be found at section 6.5 of the Application Guide and section 7 of the Duty_Solicitor_Guidance.
Q: Prison law only firms might only need to meet a client or witness in their office every five years or so, but do they still have to keep an office ready for meetings? Is it allowed for them to just hire a suitable meeting room whenever they need one instead?
A: Prison law only offices must satisfy the criteria at 2.39 Specification:
‘Where you undertake contract work in the ‘Prison Law Class’ only at an Office it must: 
‘(a) satisfy any professional requirements of your Relevant Professional Body and be registered as appropriate. 
(b) contain suitable facilities to interview Clients, witnesses and any other persons in a private interview room where that is required; and 
(c) meet any relevant health and safety standards, quality standards, service standards together with additional standards set out in this Contract.’
This should be read in conjunction with 2.48 Specification which states:
‘The following locations do not constitute an Office for the purposes of this Contract: 
(a) hotels. 
(b) vehicles. 
(c) residential property. 
(d) virtual offices or any such similar arrangement whereby all communication (written, electronic or by telephone) is referred to another location. 
(e) unless you undertake Contract Work in the Prison Law Class only at an Office serviced premises, shared premises or similar where you do not have exclusive use of a designated space meeting the requirements of Paragraph 2.38.’





Supervision
Q: Does the change in office hours mean the rules about how many hours a legal aid supervisor must supervise have changed?
A: No, you must still employ one full time equivalent (FTE) supervisor for each class of work you are authorised to undertake. 
FTE is defined in the Specification as:
‘the equivalent of one individual working 35 hours in a standard 7-day week (excluding breaks). More than one individual may together make up the FTE requirement’.
Q: Can a single supervisor oversee two firms at the same time?
A: Yes, a supervisor can oversee two firms, but each firm must have a full-time equivalent (FTE) supervisor in place. For example, if a supervisor works 17.5 hours a week at each firm, both firms would need to appoint an additional supervisor to cover the remaining 17.5 hours to meet the FTE requirement.
Q: If an FTE supervisor is responsible for supervising two other duty solicitors, is it necessary to appoint an additional supervisor, or is one supervisor sufficient?
A: Under the Crime Contract 2025, a firm is required to employ at least one full-time equivalent (FTE) Supervisor. The contract does not specify a required ratio of supervisor to staff.
Q: Just to confirm, do we only need to complete the duty verification form and not the supervisor declaration form?
A: If the duty solicitor also acts as a supervisor, they must complete the supervisor declaration form.
Q: Can the frequency of file reviews be reduced to less than once a month for senior solicitors with greater experience, provided we can justify this decision?
A:  As per 2.18 of the Specification, the number and frequency of file reviews should be based on the abilities, knowledge and experience of the person being supervised. Each firm is responsible for deciding this and must be able to justify their approach during an audit. Additional guidance on effective supervision is available from page 9 in: Supervisor Requirements and Guidance on Effective Supervision
Q: How many file reviews?
A: As per section 2.18 of the Specification, firms should decide how often and how many file reviews to carry out. This is based on the skills, knowledge and experience of the person being supervised. You must justify your approach if audited.
Further guidance on effective supervision can be found starting on page 9 of the Supervisor Requirements and Guidance on Effective Supervision
Q: How often do file reviews happen? Is there a minimum number of files that must be checked?
A: As per 2.18 of the Specification, the number and frequency of file reviews should be based on the abilities, knowledge and experience of the person being supervised. Each firm is responsible for deciding this and must be able to justify their approach during an audit. Additional guidance on effective supervision is available from page 9 in: Supervisor Requirements and Guidance on Effective Supervision
Q: For example, should I review trainees’ files every month and files for more experienced solicitors every few months?
 A: As per 2.18 of the Specification, the number and frequency of file reviews should be based on the abilities, knowledge and experience of the person being supervised. Each firm is responsible for deciding this and must be able to justify their approach during an audit. Additional guidance on effective supervision is available from page 9 in: Supervisor Requirements and Guidance on Effective Supervision
Q: Have the supervisor ratios changed in civil as well as criminal?
A: The supervisor ratios for the Standard Civil Contract have not changed. 
Additional details on civil supervisor ratios can be found at 2.26 Standard Civil Contract 2024 Specification -  Standard Civil Contract
Q: Has the rule changed so that a supervisor can now oversee more than two offices, or is it still the same?
A:  A supervisor can supervise across a maximum of two offices for the same provider (2.9 of the Specification).
There is a new rule at 2.8 of the Specification that a crime supervisor may now supervise at a maximum of two providers. Under 2.10 of the Specification, where an individual supervisor supervises two providers, they may only supervise at one office for each provider - 
2.10 - Pursuant to Paragraph 2.9, where a Supervisor acts as a Supervisor at another Provider this means they may only act as a Supervisor at one of your Offices as they will also be acting as a Supervisor at an Office of another Provider. 
Q: Can someone who works for you as a consultant be a supervisor under the 2025 contract?
A: No, as per 2.3 – 2.5 Specification, you must employ at least 1 FTE supervisor. Therefore, consultants cannot be a supervisor.
Q: Does a supervisor need to keep a record of how much time they spend supervising each fee earner?
A: There is no contractual requirement to keep a record of the time spent supervising under the 2025 Crime Contract. However, if there is an audit, you may be required to explain how supervision works in your firm. Keeping a record of supervision could help show that you are supervising effectively.
Q: I am the only crime fee earner and supervisor in my firm. Can I review my file or should another solicitor who does not deal with crime matters review my files?
All providers must maintain compliance with paragraphs 2.3 to 2.26 of the Specification and should discuss their approach to compliance with their contract manager. Compliance with a relevant quality standard (either the LAA’s specialist quality mark (SQM) or Lexcel) must also be maintained. The SQM includes further guidance on conducting file reviews at E2.1 to E2.6.
Q: Can a supervisor be a consultant?
A: No, as per 2.4 Specification, the supervisor must be employed by you, therefore cannot be a consultant.
Q: Since the High Court’s decision in Mazur, paralegals and trainees are only allowed to help qualified solicitors and cannot handle their own files. Does this mean a formal file review isn’t needed, because all their work is supervised by a qualified lawyer?
A: As per 2.18 of the contract Specification, supervisors must conduct file reviews for each designated fee earner or caseworker they supervise.
Q: Is there any guidance about how often file reviews should happen? You mentioned that it depends on the fee earner’s experience. For instance, if a solicitor has 20 years of experience, would reviewing their files every three months be reasonable?
A: As per 2.18 of the Specification, the number and frequency of file reviews should be based on the abilities, knowledge and experience of the person being supervised. Each firm is responsible for deciding this and must be able to justify their approach during an audit. Additional guidance on effective supervision is available from page 9 in: Supervisor Requirements and Guidance on Effective Supervision



Duty solicitor rules
Q: Can you hold a contract without being on a duty solicitor rota?
A: Yes, you can hold a Crime Contract 2025 and conduct own client work only.
Q: Is there a minimum amount of contract hours a duty solicitor must undertake per month?
A: Yes, to maintain duty solicitor status, as per 6.22 and 6.23 of the Specification, a duty solicitor must complete at least 50 hours of criminal defence work per calendar month from the office for which those duty slots have been obtained.
Q: Have the minimum compliance requirements for duty solicitors changed, specifically regarding the requirement to complete 50 hours of criminal defence work per calendar month?
A: No, as set out in sections 6.22 and 6.23 of the Specification, duty solicitors must complete 50 hours of criminal defence work per calendar month. To maintain ‘duty solicitor’ status, these must be completed from the office where those duty slots are allocated. However, the number of required police station and court attendances specified in paragraph 6.21 has been updated to align with the supervisor attendance requirements.
Q: Does the requirement for "one duty slot in your name" also cover court duty slots?
A: Yes, as per the Specification, a ‘Duty Period’ or ‘Duty Slot’ refers to a set time when a duty solicitor must be available to provide advice, assistance, or advocacy under the duty scheme. This applies to both court duty and police station duty.
Q: Regarding the requirement for one duty slot in your name, what exactly is expected? Do you need to handle all cases during that slot, even though it is often not possible because several cases may be ready at the same time?
A: To meet the criteria, you must personally attend the duty slot assigned to you. Under paragraph 6.21(d) of the Specification, continuing to undertake duty solicitor work requires that, within each rolling three-month period, you complete at least one police station duty solicitor attendance (not including telephone advice) or attend a duty slot allocated in your name. It does not matter how many clients you see during that slot; simply being present for the scheduled duty slot is enough to satisfy the requirement.
Q: Is it permissible for two individuals to share the three-month requirement by one covering the morning and the other the afternoon?
A: The duty slot allocated under section 6.21(d) of the Specification cannot be shared between two individuals. Only the duty solicitor to whom the slot is assigned can fulfil this requirement.
Q: To confirm, the requirement can be met by either attending one police station duty case or one court duty slot? I previously understood this as referring specifically to a police station duty slot.
A: Yes, according to the Specification, a "Duty Period" or "Duty Slot" refers to a set time when a duty solicitor must be available to provide advice and assistance, or advocacy assistance as part of the duty scheme. This includes both court duty and police station duty.
Q: Do I need to complete 20 magistrates’ court cases each year to fulfil the duty solicitor requirements?
A: As per section 6.21(c), to retain your duty solicitor slots, you must complete either at least 20 magistrates' court representations and advocacy (including representing a client during a magistrates' court duty session, with each session counting as one representation); or at least 10 magistrates' court representations and advocacy and five Crown Court representations and advocacy within any 12-month rolling period.
Q: What should you do if you are unable to perform your duty work due to illness or other circumstances?
A: If a duty solicitor is absent due to sick leave, the firm may continue to retain their allocated duty slots for up to six months from the start date of their absence, in accordance with section 6.24 and 6.28 of the Specification.
Q: Could you provide further clarification regarding the requirement for duty solicitors to attend any court room during their duty period?
A: Please see 10.12 Specification which states:
‘A Duty Solicitor is required, where requested by the court, to provide Duty Solicitor services in any court room during the Duty Period at a specified Magistrates’ court and not only at a specific room listed on any rota document or similar.’
Q: If I am on bail court duty and the court asks me to assist with remand court duty, am I required to do so even if the remand duty solicitor does not want my help, would prefer to handle their own work, and wishes to retain the associated fees?
A: Please see 10.12 Specification which states:
‘A Duty Solicitor is required, where requested by the court, to provide Duty Solicitor services in any court room during the Duty Period at a specified Magistrates’ court and not only at a specific room listed on any rota document or similar.’
In the scenario described, if the court asks, the solicitor assigned to bail court duty should also handle remand court duty matters.
Q: If a solicitor is unable to complete an in-person police station duty attendance or at least one court duty slot within a rolling three-month period, for example due to illness, is it permissible for them to compensate by undertaking two duty slots in a subsequent three-month period?
A: There same provisions at 6.24(b) & 6.28(c) of the Specification which explain how slots can be retained during instances of sickness absence.
6.24. You may retain duty slots allocated in respect of duty solicitors where the named duty solicitor is: 
‘(b) absent as a result of period of sick leave up to a maximum of six months from the date of first absence.’
6.28 You must notify us immediately if any of the following circumstances arises:
	(c) a Duty Solicitor is absent as a result of sick leave for at least two months 	and for any period in excess of six months from the date of first absence;
Q: Is it reasonable to expect a solicitor to stop working for their own client when a duty case arises especially since we don't get paid for travelling to court or for related expenses unless we're representing our own client and can claim these costs on their file?
A: Under 10.16 of the Specification, you may carry out work for your own clients while covering a court duty slot, provided this does not interfere with your court duty responsibilities.
Q: Does the requirement apply only to cases from duty solicitor slots at the Magistrates’ Court, or do your own client cases count as well?
A: If you want to keep your duty solicitor slots, you must meet the requirements in section 6.21 of the Specification. This includes completing in each rolling 12-month period a minimum of 20 magistrates’ court representations and advocacy  or 10 magistrates’ court five Crown Court representations and advocacy. . 
These representations and advocacy can be a mix of your own clients or duty solicitor attendances. Each time you cover a court duty slot, it counts as one representation, no matter how many clients you see during that slot.
Q: Has the rule about not being able to apply for legal aid in duty cases that finish on the same day been taken out? It appears most firms are either unaware of this rule or are simply ignoring it.  
A: There has been no change to the contract in respect of this. 10.14 of the Specification remains in force. A representation order cannot be applied for in court duty matters that conclude on the same day.
Q: Can you count magistrates’ court work you’ve done as an agent for another firm?
A: Own client magistrates’ court representation and advocacy for another firm may count towards the requirement at 6.21(c) of the Specification. However, a court duty rota slot / period at the Magistrates Court cannot be done by an agent. It must be conducted by the firm named on the duty rota.
Q: Do the six police station attendances need to be from your own duty slots, or can they be any attendances in general?
A: The 6 police station attendances specified in 6.21(b) Specification, can be duty solicitor attendances or own client attendances
 


Accredited representatives and designated fee earners
Q: is there a maximum number of accredited representatives assigned to a firm?
A: There is no cap on the number of accredited representatives a firm can appoint. , You must classify as a designated fee earner any accredited representative who regularly carries out work for you (i.e. 3 or more hours per month) and supervise them effectively (see sections 2.7, 2.17, 2.18, 2.30-2.33 of the Specification) 
Section 2.34(a) of the Specification requires that at least 80 percent of police station advice and assistance, whether in person or by telephone, must be provided by designated fee earners.
You should also note the requirements at 9.23 to 9.33 of the Specification on using accredited representatives, in particular, 9.26 and 9.33, which apply irrespective of whether the accredited representative you use is your designated fee earner or not. To view the full Specification: Standard Crime Contract 2025 - GOV.UK 
Q: If you have someone who regularly does at least three hours of contract work each month, you must officially name them as a designated fee earner (DFE). Where is this rule written in the contract?
A: Please see 2.30 – 2.33 2025_Crime_Specification.













Conducting police station advice
Q: At the police station we are required to complete attendance notes. We are always given a custody record sheet. Is it necessary to record the same information from the custody record sheet onto the attendance notes, or is it sufficient to leave this out as long as the custody record sheet is retained and scanned? I ask because duplicating this information can be time-consuming.
A: It is acceptable to retain a copy of the custody record containing the relevant information on file. There is no requirement to duplicate this information in the attendance note.

Q: If I do not accept backup cases from the DSCC, does this count towards the 10% threshold in KPI2? 
A: KPI2 relates the provider’s obligations when they are on duty, and the slot is in their name.  Back up calls invariably occur when then the Duty Solicitor on rota is unavailable; other members of the scheme are not obliged to accept these calls (although it is appreciated if they are able to do so) and if they are not on rota duty, any failure to respond or accept a back-up call would not be relevant in relation to KPI2.
Q: Regarding telephone attendance, does this include the initial call made after arrest when first advice is given, or advice provided after receiving disclosure ahead of an interview?
A: A telephone attendance is defined as “all telephone calls for a Matter advising the Client in custody for which the Matter does not also include attendance at the Police Station.” 
If you have given the client initial advice over the phone and then attended the police station in person, this is considered a police station attendance, not telephone advice.










Claiming
Q: When can we submit the CRM6 form online again?
A: The CRM6 and CWA portal will be replaced by the ‘Submit a Bulk Claim’ service. More information can be found here: Submit a Bulk Claim (SaBC) - GOV.UK
Q: If a claim for a CRM7 uplift is refused, does that mean the amount you can claim is reduced?
A: Yes, this would count as a reduction as it is less than the amount that you have claimed.
























Remuneration
Q: There was a recent consultation regarding increasing police station fees. Will the fixed fee for police station work be increased?
A: The consultation closed on 4 July 2025. The response to the consultation will be made available soon.
Q: Are there any other increases to the fees in general?
A: Fees are not determined by the Crime Contract 2025. The consultation regarding fee increases closed on 4 July 2025. The response to the consultation will be made available soon.
Q: Have the Criminal Legal Aid (Remuneration) (Amendment) Regulations 2024 been updated for the 2025 crime contract?
A: No, fees are not determined by the Crime Contract 2025. The consultation regarding fee increases closed on 4 July 2025. The response to the consultation will be made available soon.

Quality standards
Q: Has the Lexcel cycle also been changed from 3 to 5 years?
A: No, the Lexcel cycle remains at a 3-year audit cycle.
Q: Did the SQM auditors say that the extension does not apply to firms audited before October 2025?
A: The five-year cycle for legal services providers begins from the date their Pre-Quality Mark Audit or Post-Quality Mark Audit is carried out. If the audit happens on or after 1 October 2025 and the provider is accredited, that accreditation will last for five years.
Further information on the transitional arrangements for audit cycles under the SQM:  SQM_5_Year_Accreditation_Transitional_Rules_-_Examples.






















Peer review
Q:  Could you please explain the recent changes to peer review sanctions?
A: The recent change to peer review is explained on slide 17 of the slide pack. Clause 10.10 of the Standard Terms has been introduced, which means if your contract work is given a rating of 5 during the first peer review, you will have the chance to make representations. 
However, if the rating of 5 is upheld, it will be treated as a fundamental breach of contract. This could result in your contract for that specific category of law being terminated immediately.























File retention
Q: Does the 6-year retention period apply to digital files as well?
A: Yes, the 6-year documentation retention period is for both paper and digital files.




























Guidance and resources
Q: Where can we watch the recording of this session? Where can we find the slide pack?
A: The recording and slide pack are available on the LAA learning website: Crime contracts 2025 – Legal Aid Learning 
Q: If our firm was badly affected by the LAA data breach earlier this year, is there any form of compensation available for providers?
A: Visit Legal Aid Agency cyber security incident to view the latest updates and contingency measures.
Q: Can you recommend a billing course that I could attend?
A: There are various recordings and guidance available: Criminal legal aid – Legal Aid Learning
Q: Where can I find the "Contract Guide" that is mentioned in the specification, such as in section 3.5?
A:  A Contract Guide is a guide issued by the LAA specifically in relation to the Contract, for example, the Criminal Bills Assessment Manual is a Contract Guide
Q: Where can section 21.11 of the Standard Terms be located?
A: 21.11 of the Standard Terms is located here: Standard Crime Contract 2025 - GOV.UK










































[image: ][image: OGL logo]
© Crown copyright 2024
This publication is licensed under the terms of the Open Government Licence v3.0 
except where otherwise stated. To view this licence, visit nationalarchives.gov.uk/doc/open-government-licence/version/3
Where we have identified any third party copyright information you 
will need to obtain permission from the copyright holders concerned.


OFFICIAL - FOR PUBLIC RELEASE

OFFICIAL - FOR PUBLIC RELEASE

2

image1.png
&5
Legal Aid
Agency




image2.png
Providing access to justice through working with others
to achieve excellence in the delivery of legal aid





image3.png




image4.png




